
By April next year, every neighbourhood will have its own dedicated 
named of• cer or policing team.

The 31 teams of police of• cers, police community support of• cers 
and Special Constables are already starting to get to know people  in the 
neighbourhoods they serve.

Working closely with council wardens and local volunteers, they link 
up with other or ganisations in the area to act on priorities identi•  ed by 
residents for each neighbourhood.

They also aim to ensure that r esidents have information about 
who their local off icer or team is and how to contact them.  

This approach is already making such a difference that people f rom 
across the county have writ ten to Chief Constable Michael Fuller to say 
thank you for the results their local teams ha ve achieved.

These range from restoring peace by 
taking an action against illegal off-road 
bikes, to dealing with school bul lying 
and checking on older residents who had 
previously been victims of vandalism and 
anti-social behaviour. 

Chief Constable Michael Fuller said: 
‘It mak es me very proud to read of the 
dedication of neighbourhood of• cers.

‘Neighbourhood policing is an 
approach that puts people at the heart 
of our work.

‘Our vision is to provide a truly visible 
and accessible policing service and the 
number of people we see whose quality of 
life has improved grows every day as we 
continue to expand our neighbourhood 
teams across the county.’

For more news and information on Kent Police visit our website www.kent.police.uk

Every neighbourhood 
will have its own team 
by next year
Neighbourhood policing is already making a 
real difference to people’s lives across Kent 
and Medway, as local teams of police of• cers 
and staff work with communities to deal 
with issues that concern them.

ATM arrests,
page 4

Clampdown on 
mini motos, page 7

New patrol boat, 
page 8

Policing Kent
our plans for 2007/10 

Working together  to keep Kent safe

Neighbourhood policing teams use a 
variety of ways to identify issues that 
concern local people. This includes 
public meetings, surgeries, surveys and 
community walkabouts.

They may work through establ ished 
local groups, or by setting up what ar e 
known as Partners and Communities 
Together, or PACT, meetings.

These give people in each 
neighbourhood a chance to have a 
voice and choose issues they feel need 

to be tackled as a matter of priori ty.
A panel of partners and local residents 

will work together to produce an action 
plan to solve problems.

Medway Inspector Roscoe Walford 
said: ‘By using PACT meetings we can 
talk with communities and • nd out what  
they want – i t’s about getting the local  
into local policing.

‘This also gives residents a chance to 
get to know their neighbours, pr omoting 
unity and fostering communi ty spirit.’

How we’re listening to you

Crackdown on 
drugs, page 3
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Welcome to this summary of our pol icing plan for 2007/10. The plan outl ines 

our goals and aims for the next thr ee years to improve your policing service. We 

have consulted members of the public through our surveys to ensure our policing 

priorities re• ect your local concerns. 

We will focus on three key areas - building safer and more con•  dent 

communities , ensuring our service focuses on your needs  and offering 

you a value-for-money  policing service. You will ! nd our targets throughout 

Policing Kent.

We hope you ! nd the information in this publ ication useful and informative. 

We remain committed to addressing national and local priorities and will work 

with our partners to del iver the best possible policing for the people of Kent 

and Medway.

Teams are typically made up of:

• Inspectors  – oversees the team and 

is responsible for day-to-day policing in 

their neighbourhood. 

• Sergeants  – responsible for the team 

in their area. 

• Police officers  – working closely 

with police community support of fic-

ers to attend incidents and tackle 

crimes that require the full range of 

police officer powers. 

• Police community support officers  

– a member of police staff who works 

on the f rontline, providing a visible and 

reassuring presence on the streets, 

supports police officer colleagues, acts 

as eyes and ears for the f orce and 

helps tackle anti-social behaviour.

The team works with:
• Special Constables  – Volunteers with 

the same powers as police officers.

• Wardens  – Kent County Council, 

Medway Council and borough or district 

council wardens also provide a visible 

local presence. They work with the 

police and others to tackle problems 

such as anti-social behaviour, fly 

tipping, l itter and other environmental 

nuisances.

Editorial

Your guide to who’s who
in a neighbourhood team

Ann Barnes
Chair of the Kent Police Authority

Michael Fuller
Chief Constable Kent Police

• Villagers in St Margaret’s have praised 
Kent Police for restoring calm to their 
village after they f elt powerless against 
a group of young people doing wheel 
spins, handbrake turns and playing 
loud music in a car park. 

• A neighbourhood police of! cer in East 
Kent is working wi th the communi ty to 
transform an unused piece of land into 
something everyone can enjoy and is 
accessible for people using wheelchairs 
and pushchairs.

• Police community support of!  cers 
in Medway have been using public 
transport at k ey times during the day 
including when students are travelling 
to and from school. 

• A litter-pick in Borough Green meant 
young people in the area took 
responsibility for impr oving their  
environment as well as getting to  
know their local police community 
support of! cer. 

• I n response to an increase in overnight 
car crime in West Kent, neighbourhood 
of! cers alerted car owners who were 
leaving valuables on display.

Look at the difference!

Kent & Medway 
will have:

• 31  neighbourhood policing teams 

• 482  police community support 

of! cers

• 176  neighbourhood police of! cers

Contact details 
are a click away 

Visit our online postcode search 

facility to ! nd out who your 

neighbourhood of! cers are. 

It covers every postcode in the 

county and links you to news and 

information for your area, including 

details of community liaison of! cers 

and Neighbourhood Watch contacts.

See ‘Your neighbourhood’ on the 

Kent Police website for more details 

www.kent.police.uk

Meet the line-up  
for one area

Medway policing area has three 

neighbourhood teams up and running.

Overall, this includes three 

inspectors, four sergeants and 16 

police community support of! cers 

with 19 police of! cers dedicated to 

three neighbourhood areas.

Police in Medway split the towns 

into three key areas:

• East , covers Rainham and 

Gillingham;

• Central  includes Chatham and 

Rochester;

• West , Strood and the peninsula.

2

Neighbourhood policing

Target
All parts of the county covered by 

neighbourhood policing teams
by 2008

Interested in becoming a police 
community support of• cer?

Call 01622 650400 or email 
recruitment@kent.pnn.police.uk

West Medway neighbourhood policing team
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A single trace is 
all it ta kes
State-of-the-art technology is playing a 
vital role in the drive to keep Kent’s 
streets free from illegal drugs. The latest 
weapon in officers’ armoury is a portable 
drug trace detection machine, known as 
Ion Trak, which can identify traces of 
drugs on a person or surface.

The machines are being used to disrupt 
drug use across Kent and Medway, in 
drugs operations targeting dangerous 
class A substances such as cocaine, and 
during police visits to pubs, clubs, railway 
stations, schools and workplaces. 

More traditional methods still play a 
part in the fight against drugs. Over the 
last two years more than 18,000 pub and 
clubgoers have been checked by officers 

with snif fer dogs and Ion Trak.
They found more than 1,500 tr aces 

of drugs, leading to arr ests for class A 
drugs offences and addicts being offered 
help to kick their habi t. 

This year Kent Police will work wi th 
more than 100 pubs, clubs and places 
of entertainment to mak e drug checks a 
condition of entry.

Sergeant Howard Chandler said: ‘By 
using the machines and sniffer dogs we 
can help to reduce drug-related crime 
and identify, then act on, any developing 
problem areas. 

‘We actively work to disrupt count ywide 
and street-level drugs networks, but also 
seek to educate people about drugs issues.

‘The Ion Trak work has proved so 
successful that we are now being asked 
by other forces such as the Metropolitan 
Police to work wi th them on drug  
operations using the machines.’
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Building safer and more con• dent communities - Tackling crime and the fear of crime

Raising awareness 
in schools

Kent police of! cers will visit at least 10 
schools over the next year as part of a  
scheme to educate around 4,000 young 
people on the dangers of drugs.

At school assemblies of! cers 
will demonstrate drugs detection 
technology and sniffer dogs.

More than 40 schools have been 
visited since the drugs education 
programme was launched ! ve years 
ago, resulting in 15,000 students 
learning about how police tackle drugs 
misuse, the drug tr eatments available 
and support services on offer to staff, 
students and parents.

More than 200 police community 
support officers, council wardens and 
Neighbourhood Watch volunteers are 
joining forces to keep Kent’s streets free 
from rubbish dumped by drug users.

They are to be trained as part of a 

new programme to identi fy and deal 
with places where there is a problem.

The professionals and volunteers will 
be taught how to identi fy litter l inked to 
use of illegal drugs, such as syringes, 
foils, swabs, spoons, plastic bottles and 

cans, and to swab surfaces to check for 
traces of drugs.

They will also be able to identify 
discarded prescription drugs and over-
the-counter medicines. 

Not all drugs leave a visible trace, they 
can be identified by swabbing surfaces 
of rubbish and tested using a machine 
that identi fies up to 43 t ypes of drug.

If fly -tipping and rubbish ar e 
found then pol ice will alert the Clean 
Kent Campaign and local authority 
environmental teams.

Chief Inspector Mark Harrison said: 
‘Over the next year this programme will 
help us to identi fy if there is a drugs 
problem in an area.

‘If ther e is, we will take action to deal 
with it;  if not, we wi ll play our part in the 
drive to make Kent and Medway cleaner 
by working with appr opriate authori ties. 
The local community benefits every way 
you look at i t.’

Drugs-spotting team wi ll work 
to keep our streets clean

Kent Police is a key partner in the multi-agency Kent Drug and Alcohol Action Teams, which 

commission drug and alcohol treatment services across the county.

They also offer young people’s services and seek to focus on the effects of substance misuse 

on communities. The teams involve agencies including Kent County Council, Medway Community 

Safety Partnership, police, Probation, Customs, local NHS services and voluntary groups.

Target
Reduce crime by 4% by March 2008

Target
Increase the number of people 

who think the police do a good or 
excellent job to 61% by March 2008

More young people with drug or  

alcohol problems are to be offered 

treatment progr ammes to help them 

kick their habit.

The scheme, aimed at 11-to-18-

year-olds, is one of a number across 

Kent and Medway that aims to tackle 

drugs menace and linked crime.

Over the last year 300 young people 

successfully completed the Drug 

Int ervention Support Programme, 

which is supported by Kent Police and 

other agencies.

By tackling the drugs problem early, 

they hope to reduce the risk of a drug 

or alcohol problem leading young 

people into a life of crime to fund 

their habits.

Inspector Jerry Prodger explained: 

‘We focus on early intervention and 

hope to increase the number of young 

people taking part this y ear.

‘The programme is clearly effective, 

as re-offending levels are low for 

those who have taken part.’

A similar programme is also run to 

get drug-driven criminals out of crime 

and into tr eatment to break their 

cycle of offending. In 2006-7 mor e 

than 800 offenders were referred to 

this scheme.

Inspector Jerry Prodger added: 

‘Research shows that for every £1 

spent on treatment, over £9 is saved on 

criminal justice system costs. However, 

this is not a soft option or an alternative 

to criminal justice proceedings.’

More addicts will be
offered treatment
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Kent Police is warning people who carry knives or other 

weapons in public: ‘Think again, because we will find them.’

The force has invested in eight portable metal-detecting 

scanners to use in shopping centres, nightclubs and pubs 

around the county.

The aim is to ensure the majori ty of law-abiding people can 

enjoy their leisure time safely.

People who walk through the airport -style archway scanners 

are also checked with metal detecting w ands. Kent is the first 

force in the country to use the scanners, which complement 

the work being done in public places with drugs sniffer dogs 

and drug detection machines.

The scanner devices, which can be moved quickly around and 

put up at di fferent locations, have already been demonstrated 

at shopping centres including Bluewater, where they have 

attracted complimentary comments from shoppers of all ages.

‘These scanners are another way of helping officers to 

detect people carrying weapons and are ideal because they 

allow us to test lar ge numbers quickly,’ said Chief I nspector 

Mark Harrison.

‘During the knife amnesty last year we worked hard to get 

across the message about the misery that kni fe crime causes 

and explain to the minori ty intent on carrying a kni fe or weapon 

that these could easily be turned on them.

‘We have been through the education phase and now we’re 

fulfilling our promise to the public to enf orce the law by using 

these scanners to detect people who still won’t listen.

‘The metal detectors also act as a deterrent and people 

who’ve been in places where we’ve used them say they feel 

safer because of this.

‘Young people told us they felt safer after they went thr ough 

the scanners and older shoppers said the same thing. The 

younger people also thought they were especially useful at the 

entrance to pubs and clubs.’

Each of the force’s six policing areas will be gett ing a scanner 

and during the course of the year the arches will be used 

around the county. It is even hoped that they wi ll be used at 

music festivals taking place in the summer.

The machines have been bought with the help of a gr ant 

from the Government Office for the South East.

Raids lead to arrests
Seven people were arrested following a series of cash 

machine raids across Kent and Medway this year.

It w as the latest success for Kent detectives tracking 

down criminals responsible for the raids, where 

mechanical diggers or 4x4 vehicles are used to smash 

into bui ldings to steal machines, causing damage and 

disruption to local community life.

Following a similar series of thefts two y ears ago, 

seven offenders have been sentenced to a total of 33  

years in prison in connection with the theft of cash  

machines. There have been 12 raids in the county since 

August 2006, reflecting a growing national pr oblem.

As well as acting to catch the criminals, Kent Police 

is also working with the banking industry to find w ays 

to prevent thefts of the machines, which are also 

known as automatic teller machines, or ATMs.

The police, British Banking Association, British 

Building Societies Association and independent ATM 

distributors have formed the Kent ATM Security 

Partnership to explore innovative ways of tackling this 

type of crime.

Detective Chief Inspector Tim Smith said: ‘The recent 

arrests and convictions demonstrate the commitment 

of Kent Police and the Crown Prosecution Service to 

catching and convicting people who commit these 

types of offences.

 ‘So far we’ve offered substantial rewards for 

information leading to the conviction of those 

responsible for ATM crime. The reward was the first 

time the banking industry and Kent Police have worked 

together in this w ay.’

Target
Increase the number of crimes where 

action is taken against an offender 
for example charge, summoned to 

appear in court or cautioned, to 26%
by March 2008

Archway scanners 
keep weapons out

Kent Police is working with a range of 

other agencies to ensure that mor e 

offenders are brought to justice o ver 

the next year.

The increase is one of the targets 

set by the Kent Criminal Justice 

Board, which brings together the  

police, Crown Prosecution Service, 

magistrates’ and Crown courts, Youth 

Offending Service (Kent and Medway), 

Probation Service and Prison Service. 

It is made up of chief of ficers 

from each agency, including Kent 

Police Deputy Chief Constable Jim 

Barker-McCardle. 

The board’s priorities for the  

next year include victim and 

witness satisfaction, community 

engagement, communications and 

improving public confidence in 

offenders brought to justice.

Visit www.lcjb.cjsonline.org/kent to 

find out more about Kent Criminal  

Justice Board.

Aim is to bring 
more offenders 

to justice
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Building safer and more con! dent communities - Tackling crime and the fear of crime

Target
Bring at least 34,324 offences to 

justice by March 2008
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Did you know that on a verage less than 
one house is burgled a day in Kent and 
Medway’s larger towns? In vi llages and 
rural areas the rate is even lower.

Being burgled can cause disruption, 
inconvenience and distress. Kent Police 
understands that, which is why reducing 
the number of burglaries f urther r emains 
a priority for  all six of the count y’s 
policing areas. Each has an action plan 
to prevent the crime, identi fy trends and 
target known criminals.

New neighbourhood policing teams 
have an important part to pla y in this, 
providing a visible presence on the 
streets, offering crime prevention advice 
and gathering local information.

Supporting them are over 5,000 

Neighbourhood Watch groups, who pass 
on alerts from the police about attempted 
and actual local break-ins, advice on what 
to look out f or and what residents should 
do if they see something suspicious.

‘We know many people worry about 
the possibility of their homes being 
burgled, even though the risk is low ,’ 
said Kent Police project manager 
Graham Hatfield.

‘Some are afraid they wi ll be victims 
of bogus callers, who try to distr act 
householders so they can steal valuables. 
Again, this is very rare.

‘The good news is that there are 
basic precautions everyone can take, by 
ensuring doors and windows are secure, 
using door chains if people call and 

marking property so it can be identi fied 
and returned to the owner i f stolen.

‘Household goods such as DVD players 
and televisions can be marked to act as 
a deterrent and help us locate the owner 
and bring the of fenders to justice.’

Keeping your 
home safe

Target
Reduce the number of people who 
are worried about being a victim of 

crime as measured by the Kent Crime 
and Victimisation Survey to 40% in 

Kent  by March 2009

Target
Reduce the number of people who 
are worried about being a victim of 

crime as measured by the Kent Crime 
and Victimisation Survey to 52% in 

Medway  by March 2009

Drivers who think they can get a way with breaking the 

law should watch out, because Kent Police is to step up i ts 

programme of multi-agency road checks this year.

Last year around 600 offenders driving without road tax 

or insurance, people wanted for crime and those involved in 

drug activities were caught thanks to a combination of new 

technology and joint action.

The force teamed up with the Driver and Vehicle Licensing 

Agency, Vehicle Inspectorate, the Department of Work and 

Pensions, Trading Standards, Immigration and Customs to 

mount 18 road check operations.

Automatic number plate recognition technology was used to 

identify vehicles and crosscheck information with a database 

showing if the driver w as wanted for road traffic or offences. 

The multi-agency team was backed up by police drug detection 

dogs and a machine that can detect and identify drugs.

Sergeant Howard Chandler said: ‘This allows us to not only 

tackle crime and motoring of fences, but also to discover cases 

of benefit f raud and fake passports.’

Kent was the first f orce to adopt this joint approach to 

road checks. Now it has been extended through work wi th 

neighbouring forces such as Sussex, Surrey, Metropolitan and 

Essex police.

Road checks get results

Building safer and more con! dent communities - Tackling crime and the fear of crime

People can feel safer in their homes 
thanks to two schemes operating 
across Kent.

They are run by Kent County Council 
(KCC) working with the pol ice to reduce 
the risk of being bur gled.

The Home Safe scheme targets 
people who have been or fear they 
could be burgled. Five technicians carry 

out home visits to check security and fit 
safety measures where necessary. This 
could include replacing or fitt ing door 
viewers and door/window locks.

The Handy Van scheme is a similar 
service for older residents, managed 
by Help the Aged on behalf of KCC. 
There are currently four vans used 
by technicians to make older people’s 

homes more safe and secure, reducing 
the risk of burglary and pr oviding peace 
of mind. It is hoped a fi fth Handy Van 
will be introduced in July.

To find out more about the Home 
Safe scheme call 08458 247247.

To find out more about the Handy 
Van Scheme call 01255 473999.

Help on hand for peace of mind

Tour de Force
When the Tour de France wheeled 
into the count y in July, Kent Police 
responded with the bigg est single 
mobilisation of officers in i ts 150-
year history.

Policing the first stage of the 
world’s biggest annual sporting event 
involved officers and staff from every 
part of the count y, working to patr ol 
every road junction along the r oute, 
enforce 120 miles of road closure and 
ensure that 198 riders, 22 support 
teams and million-plus spectators 
enjoyed a safe and smooth-running 
event before the thr ee-week race 
returned to France.

The operation was the result of 
many months of planning by all the 
agencies involved.
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A countywide Kent Police campaign aims 
to keep crime down when temperatures 
soar this summer.

Police officers and staff across Kent 
and Medway will be working closely with 
local residents and organisations to cut 

levels of nuisance behaviour and crime 
through a ‘safer summer’ campaign.

Neighbourhood policing teams 
will be working closely with partner  
organisations to identi fy and deal with 
any local problems.

They will also offer crime prevention 
advice and information to help people 
keep themselves and their property safe.

This second seasonal Safer Kent 
campaign, which starts in July, wi ll 
target criminal damage, anti-social 
behaviour, vehicle crime and burglary, 
all of wh ich can rise on those long, hot 
summer days.

‘We know from experience that more 
incidents happen when the evenings are 
lighter and the days hot ter,’ says Chief 
Inspector Mark Harrison.

‘For example, when the weather gets 
better, people go out more. Most enjoy 
socialising sensibly, but a few may drink 
too much and we’ve found this often 
leads to more anti-social behaviour and 
criminal damage.’

Enjoy a crime-free summer

• Keep sheds and garages locked at 
all times, as insecure outbuildings 
may act as an invitation to an 
opportunist thie f.

• Keep car windows and sunroofs 
locked when you leave your car. 
Do not leave valuables on view 
and remove or conceal and secure 
satellite navigation equipment 
and radios.

• Boat owners should ensure that 
equipment such as radio, GPS 
systems and outboard motors 
are safe and secure. Try to keep 
records and photographs of your 
boat’s identi! cation numbers and 
markings.

You can also join a Neighbourhood 
Watch scheme. For details call 
01622 654143.

Here’s how you 
can protect 

your property

Pubs, nightclubs, restaurants and 
businesses are linking up to ensure that 
people can enjoy a trouble f ree night 
out. They are working together thr ough 
15 Safer Socialising schemes, covering 
29 towns across Kent and Medway.

Businesses and licensed premises 
owners taking part share a radio system 
and national database, allowing them 
to swap information with partners and 
the police to identi fy and deter people 
causing a nuisance.

Licensed premises can also sign up 
to a gold, si lver and bronze awards 
scheme, showing their commitment 
to keeping customers safe by meeting 
agreed standards. There are already 30 
gold-standard businesses across Kent.

The partnership approach has been 
so successful in preventing problems at 

night that it is now being extended to 
businesses operating during the day. 

The scheme continues to grow, 
with rur al businesses signing up 
to join at B irchington, Hawkinge, 
Cranbrook, Goudhurst and Hawkhurst. 
Organisations involved range from 
village pubs to garden centres.

Project Manager Alan Dann said: 
‘We’ve seen a signi! cant improvement 
in the reduction of night-time crime 
in town centres and i t’s proving so 
successful that the schemes are now 
being used nationally.

‘It’s all about sharing information. 
By encouraging licensed premises and 
businesses to help each other we can 
make town centres and rural areas safe 
during the day and night.’

Link-up on 
air for safe 
night out
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Building safer and more con! dent communities - Tackling crime and the fear of crime

Target
Reduce crimes carried out during 

late/early hours of Friday, Saturday 
and Sunday in Medway  to 1,792 by 

March 2008

Target
Reduce crimes carried out during 

late/early hours of Friday, Saturday 
and Sunday in Kent  to 8,399 by 

March 2008

A new scheme to prevent crime and anti-
social behaviour will give young people 
the chance to take to water this summer. 
The idea is to give 11-to-16-year-olds 
from more deprived areas an alternative 
to activities that could get them into 
trouble, as well as a better appreciation 
of the opportuni ties Kent’s coast and 
rivers offer.

Seven out of 10 par ents and young 
people think that crimes are committed 
because there are not enough activities 
for young people to do.

Kent Police has teamed up with the 
Royal Yachting Association and Kent Sea 
Scouts to run pi lot schemes in Tankerton 
and Dover, using 11 boats bought f or 
the project.

Those taking part wi ll be young 
people thought to be most at risk of  
turning to a l ife of crime and anti-
social behaviour. After their ini tial 
sailing training they wi ll be given the 
opportunity to continue with lessons, to 
develop what the or ganisers hope will 
be a longer-term inter est in sport.

If the scheme is successful, the aim 
is to extend it around the county using 
boats provided by the Government 
Respect scheme, which targets anti-
social behaviour.

Chief Inspector Mark Harrison said: 
‘We know from past projects that giving 
disadvantaged and at risk youngsters 

constructive activity really does work. 
We need to be able to provide them with 
alternatives to anti-social behaviour and 
boost their self-esteem.

‘The involvement of the Royal Yachting 
Association and Kent Sea Scouts will also 
provide positive peer role models. We 
hope this will rub off on youngsters who 
can then become role models in their 
own right, in their own schools and 
communities. 

‘Our ultimate ambition is to identi fy a 
young person or team who wi ll represent 
Great Britain at the 2016 Olympics.’

Charlton Athletic Football Club, Kent 
County Council, Kent Fire and Rescue 
Service and Topper International are 
also supporting the scheme.

Sailing scheme aims to give 
youngsters a chance afloat

Building safer and more con! dent communities - Tackling anti-social behaviour

Topper International boats wil l be used
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More people are to be referred to a 
scheme that aims to tackle problem 
behaviour early, thanks to the gr owth 
of neighbourhood policing across Kent 
and Medway.

Neighbourhood officers are ideally 
placed to spot potential problems and 
can refer individuals or families at risk 
of getting into trouble to the F amily 
Management Programme for support.

Programmes, which also involve youth 
services and local authorities, run in all 
six Kent policing areas.

Where an individual or family is 
causing or likely to cause nuisance 
behaviour, a review is carried out and 
action taken. This could include sending 
a warning letter, carrying out home 
visits with partner agencies or issuing an 
acceptable behaviour agreement.

This is a voluntary agreement where 
the individual and family agree to 
improve their behaviour over six months. 
Police officers or staff meet them weekly 
to monitor behaviour and check the 
agreement hasn’t been broken.

Peter Jackson, from the Medway Joint 
Family Management team, said: ‘To be 
able to tackle anti-social behaviour at 
an early stage and prevent someone 
turning to crime is very r ewarding. 

‘Most six-month agreements do 
have a positive outcome and if we 
can engage families and individuals at 
an early stage then we stand a real 
chance of preventing their behaviour 
from escalating, benefiting them and the 
wider community.’

Target
Reduce to 19% the number of people 

in Kent  who believe anti-social 
behaviour is a problem in their local 

area by March 2008

Target
Reduce to 28.5% the number of 

people in Medway  who believe anti-
social behaviour is a problem in their 

local area by March 2008

Families offered help to 
nip problems in the bud

How it 
works

A 16-year-old was carrying out 

criminal damage across a town. 

After being in constant tr ouble the 

young person was referred to the 

Family Management Programme by 

neighbourhood police of! cers.

Police visited the f amily, which 

agreed to an acceptable behaviour 

agreement for six months. The 

individual was monitored and met the 

police each week.

Although in the early stages the 

agreement was breached several 

times, the person eventually 

understood the consequences of their 

actions and the effect their behaviour 

had on the community. They now aim 

to change their ways and no longer 

cause a problem.

Building safer and more con! dent communities - Tackling anti-social behaviour

Noisy and dangerous nuisance vehicles 
are among the commonest causes of 
summertime complaints to police and 
councils across Kent and Medway. That 
is why a range of agencies are working 
together to take action to stop this 
seasonal blight.

As part of its Safer Summer campaign, 
Kent Police is mounting operations around 
the county to target cars, motor cycles 
and mini-motorbikes illegally driven on 
footpaths, off-road and in public places.

New laws have given police 
and partner agencies power to take 
uninsured nuisance vehicles off the 
streets, prosecute drivers and owners 
and in some cases take action against 
the parents or guardians of under-age 
riders or drivers.

Police are talking to local authori ties 
about ways to reduce access to open 
land, such as installing gates and putting 

up signs banning the use of motorcycles 
and highlighting the consequences. 

Mini-motorbikes, or mini-motos,  
are an increasing menace. Their loud 
engines cause widespread nuisance, 
while they are capable of travelling at 
high speed, putting the rider and publ ic 
at increased risk.

Chief Inspector Mark Harrison said: 
‘Tragically a very young boy lost his 
life last year riding a mini-moto. These 
vehicles are not toys and can go very 
fast. They not only blight the qual ity of 
life of communities, but churn up publ ic 
rights of w ay.

‘They are ruining rich wi ldlife areas 
and enjoyment for w alkers, horse riders 
and others, but most importantly they 
can cause fatalities.’

To prevent more death and damage 
police are looking at how t ypes of 
mini-motos are imported and sold, so 

agencies can act to stop dangerous 
machines coming on to the market.

Chief Inspector Harrison said: ‘If we 
can target the ones that ar en’t up to 
the right standard, this wi ll reduce the 
number of vehicles available for people 
to ride.’

Nuisance vehicle laws apply to electric 
and petrol scooters and the only place 
any of these bikes or vehicles can be 
ridden legally is on private land with the 
landowner’s direct permission or on legal 
sites around the county.

Officers clamp 
down on off-road 
moto menaces

Tell us who is doing it. Call Kent 
Crimestoppers free on 0800 555  
111  – you don’t even have to give 
your name.

What you can do?

Target
To reduce criminal damage by 0.75% 

by March 2008
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Young people are getting their kicks 
from football and keeping out of tr ouble 
as they learn new skills from Charlton 
Athletic coaches.

Already, eight to 18- year-olds from 
56 estates across Kent and Medway are 
taking part in a weekly sports-based 
programme, which includes a thriving 
inter-estate fixture list.

The aim of the scheme, part of the 
Kent Social Inclusion Programme, is 
to break down rivalries and barriers 
between groups of young people, give 
them something to do , help them make 
new friends and show them how to stay 
safe and out of tr ouble.

Charlton Athletics coaches are also 
working in 44 secondary schools with 
selected young people, addressing 
issues including alcohol awareness, 
drugs, healthy living, peer pressure 
and bullying, rail safety and the 
consequences of carrying weapons.

The programme is now expanding to 
cover dance and drama, and a girls-only 
session is about to start in Maidstone.

Chief Inspector Mark Harrison said: 
‘This is a fantastic scheme which allows 
us to reach so many young people – 
the coaching programme alone involves 
some 3,000 young people each week.

‘By developing the scheme we 
can divert young people away from 
crime by providing education in a fun 
environment. It ’s not just about learning 

football skills to improve their athletic 
abilities, but providing an activity that 
promotes acceptable behaviour in a 
safe, fun and healthy environment.’

The programme is funded by 
partners including Kent Police, Kent 
Fire and Rescue Service, Kent County 
Council, the Football Foundation and 
Network Rail.

Charlton Athletic pitch in

The Young People’s Respect Awards is 
celebrating for the third year courage 
and commitment of youngsters aged 
between 10 and 20 years across Kent 
and Medway.

You can nominate young individuals 
and groups who have helped transform 
their communities by tackling problems 
affecting quality of li fe, such as vandalism, 
nuisance neighbours, harassment, 
intimidation and gr affiti.

Find out more by visiting www.
kentonline.co.uk/respect or email your 
nomination to respect@thekmgroup.
co.uk

Registered police community groups 
can make nominations using the Kent 
Community Messaging service.

Building safer and more con! dent communities - Tackling anti-social behaviour

Kent is to get i ts first seagoing police 
patrol boat to help pr otect the county 
and national borders against organised 
crime and the threat of terr orism.

With the second longest coastline 
in England and its ‘gateway to Europe’ 
position, Kent faces special policing 
challenges, including people trafficking 
and cross-Channel drug smuggling.

The force already has two rigid hul l 
inflatable boats. Now, following a decision 
by the Kent Police Authority to invest in 
the front-l ine marine service, a seagoing 
vessel has been bought and is currently 
being fitted out for its new use. It wi ll be 
based in Sheerness. 

Detective Chief Inspector Andrew 
Lyttle, who heads marine operations, 
said: ‘The new boat wi ll help us combat 
the threat of w ater-borne crime and will 
allow us to work more closely with the 
many people who live, work or spend 

their leisure time by the sea.
‘At the same time, it wi ll increase 

our marine unit’s capacity to deal wi th 
incidents such as people trafficking.’

Ann Barnes, Chair of the Kent Police 
Authority said: ‘I n 2007 an effective 
police force has to be able to stretch 
from dealing with local problems to 
international organised crime and 
terrorism – the new boat is another 
asset and one of the wide-ranging tools 
we will use. I look f orward to seeing the 
vessel launched in the autumn.’

Seagoing patrol 
boat will help 
protect borders

Target
We plan to break-up at least 51 

organised crime networks in 2007/08

Sixty extra specialist detectives are to 
be recruited to strengthen the team that  
deals with major and serious crime in 
Kent and Medway.

 It is pa rt of a Kent Police restructure 
designed to provide more front-l ine and 
neighbourhood policing while ensuring 
the county is also protected from 

organised crime and terrorism.
The recruitment of more specialist 

detectives will reduce the need to take 
other of! cers away from local duties 
when there is a major incident. 

 A further 68 pol ice staff jobs are also 
being created to support the serious and 
major crime team.

Boost for 
specialist 

crime team

Building safer and more con! dent communities - Protecting against serious and organised crime

Target
Reduce the number of times local 

police of! cers are taken from normal 
duties to deal with major and serious 

crime by 40% by March 2008
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Major police operations successfully smashed 30 organised 
drugs networks last year – and the work to stay ahead of the 
drugs gangs continues. The targets are people who supply 
class A drugs such as cocaine and heroin.

Through painstaking policing work, based on information 
and intelligence, so far 96 offenders have now been arrested 
and a total of 122 y ears in jail have been awarded.

Officers aim to build on this b y stopping new networks 
moving into the county and further disrupting those alr eady 
operating here.

Kent Police works with Customs and other agencies to target 
local, regional, national and international networks.

Detective Chief Inspector Dick Lennon said: ‘We will 
continue to break the chain of drug suppl iers who form 
criminal networks.

‘Kent’s position between the Channel ports and London 
means our work with partners is vi tal and we know the supply 
of class A drugs has a knock-on impact on individuals and 
communities going way beyond the misery caused to users.

‘Those who actively supply drugs for their own commer cial 
gain fuel other crimes such as burglary and vehicle crime, 
affecting the whole community.’

Arrests put drug 
dealers out of action

Drugs operation 
wins top award

Kent Police’s work to smash organised 
drug gangs has won national 
recognition. A successful operation 
to halt an increase in drug-r elated 
crime in Medway was commended in 
the Home Of! ce Annual Tackling Drug 
Supply Awards 2007.

The force was praised for linking the 
operation to intel ligence showing how 
drug dependency was driving crime, 
particularly burglary and shoplift ing, 
in the area.

A two-day operation involving 
500 of! cers resulted in the arrest of 
64 people for offences linked to the 
supply of class A drugs. This resulted 
in 155 charges for supplying or being 
involved in the supply of drugs.

Seven class A drug networks were 
totally dismantled, from street dealers 
to large-scale suppliers, and assets 
worth £1 mil lion recovered.

This operation also resulted in the 
discovery of what was bel ieved to be 
the largest counterfeit DVD factory 
ever found in the UK and the arrest of  
two men. The factory was estimated to 
be making £1.2 million monthly. 

Building safer and more con! dent communities - Protecting against serious and organised crime

Police have powers to investigate 
criminals to identify whether their assets 
have been bought legally or obtained 
with money from criminal activity.

A specialist team of Kent Police officers 
and staff can scrutinise a suspect’s 
finances and examine assets including 
cash, property and vehicles. Even luxury 
goods like designer clothing and jewellery 
can come under the spotlight.

Under the Proceeds of Crime Act 2002 
anyone suspected of profiting from crime 
can be investigated.

Sometimes restraining orders are made 
to f reeze an individual’s assets during an 
investigation. Confiscation orders can 
follow to strip criminals of goods or cash. 
If criminals r efuse to pay, they can have 
their jai l terms extended by the courts or 
be sent back to prison – and even then 
they’re still liable to pay up.

Kent Police’s Financial Investigation 
Unit is one of the top perf orming forces 
in this area. The force recovered more 
than £4million in assets and £640,000 
cash in the last financial year.

Recovered assets and money goes to 
the government; some of the money is 
used to compensate or repay victims of 
crime and a proportion is also distributed 
among forces to investigate crime and 
further policing.

In Kent, this has helped tow ards 
funding the team investigating money 
laundering as part of the f orce’s work to 
tackle serious and organised crime.

Criminals who 
aren’t pro! ting

• One man who pro! ted from people 
smuggling was ordered to hand back 
more than £1million or he would be 
jailed for a further 10 years – and still 
be liable to pay up.

• At Christmas in 2005 a car concealing 
£618,000 that arrived at Dover docks 
was prevented from leaving the 
country, seized and con! scated.

• I n April 2005 when police of! cers 
executed a warrant at a house in West 
Malling they found a stolen vehicle and 
£50,000 hidden in the kitchen.

• I n January 2006 a man stopped in 
Gravesend could not account for 
£27,000 he was carrying. The money 
was seized and the man was arrested 
on suspicion of money laundering.

Payback is a cool £4m

Target
Increase the number of con! scation 

orders we issue to 82 and seize at least 
£2.3m criminal assets by March 2008

A new nerve centre for coordinating 
major crime investigations in northern 
Kent and Medway will open in Chatham 
during the summer.

Kent’s third major crime room is 
being set up in the r efurbished former 
Chatham police station.

It wi ll house specialist detectives 
and staff who operate countywide, 
giving them a base in part of the 
county that was previously covered 
from the east and west of Kent.

The crime room, funded through 
the Kent Police Authority, will be 
available for use by the count y’s ! ve 
major crime teams, which deal with 
incidents such as murder and rape.

Graham Haycock, Head of the 
Criminal Investigation Department, 
said: ‘This new facility will greatly 
improve future working - we wi ll be 
able to respond much more quickly to 
crime scenes.

‘It wi ll also allow us to work mor e 
closely with local authorities and 
communities.’

New base for 
investigators
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Researchers from Kent Police will contact 

around 4,000 households over the next 

year to discover people’s experiences 

and perceptions of crime and what they 

think about pol icing in the county.

The force’s Kent Crime and 

Victimisation Survey aims to find out 

whether residents have experienced 

various types of household and personal 

crime in the last year.

The random telephone survey was set 

up in 2005 and targets over 17s.

Kent is the only f orce to run a survey 

similar to the Government’s British Crime 

Survey, looking at both reported and 

unreported crimes in Kent.

The force’s Head of Strategic Planning 

and Policy, Gareth Linington, said: ‘This 

survey allows us to find out true crime 

levels and see what people’s main 

concerns and fears are.

‘We speak to four times as many 

people as the British Crime Survey and 

the findings create a clearer picture. 

Our survey can identify how much crime 

there is in Kent, regardless of whether i t 

was reported to the pol ice.’

The survey also looks at perceptions 

of crime, worry, f eelings of safety, 

perceptions of anti-social behaviour and 

confidence in the police and Criminal 

Justice System.

The information collected is analysed 

and used to help the force identify how it 

can improve both i ts service to the publ ic 

and public perceptions of crime and 

safety issues in Kent and Medway.

Survey gives us accurate 
picture of county’s crime

Target
Increase the percentage of people 
who think Kent Police works closely 

with their community to 58% by 
March 2008

Help us celebrate the work of the often  

unsung individuals who work so hard 

to keep the streets in your area safe.

The Kent Police Authority Safer Kent 

awards recognise the contribution 

made by police community support 

off icers, Neighbourhood Watch 

coordinators, Kent County Council 

and other local authority wardens and 

Special Constables. Now we need your 

nominations.

The awards are a way of saying 

thank you to those who go that  

extra mile to make a di fference to 

a neighbourhood.

Winners will receive a prize, 

trophy and money tow ards a 

community project.

For more information, visi t www.

kentpa.kent.pol ice.uk, where you can 

make a nomination online. Or you can 

pick up a booklet f rom a police station 

or contact the authori ty on 01622 

677055. Closing date for nominations 

is 20 July.

Say thank you to 
someone who has 
made a difference 

More volunteers are needed to check 

on conditions in pol ice cells in Kent 

and Medway.

The Kent Police Authority wants to 

increase the number of custody visi tors 

working around the county.

These volunteers are asked to visit 

police stations unannounced to check 

on the tr eatment of people being 

detained and the conditions in which 

they are held.

Each check is made by two volunteers, 

who then submit a report to the pol ice 

force and authority.

If the condi tions aren’t acceptable the 

authority can take appropriate action.

There are currently thousands of 

independent custody visitors operating 

throughout the UK. The police authority, 

which runs the scheme for the count y, is 

currently recruiting volunteers. 

Kent Police Authority Chair Ann 

Barnes, said: ‘Custody visitors play a 

huge role in ensuring Kent Police is doing 

its job. People in custody have rights and 

we have to make sure the police have 

regard for these.

‘Over the next year we are looking f or 

new volunteers - people from all walks of 

life who can be impartial.’

Custody visitor volunteers require no 

formal qualifications and will be given 

full training.

Volunteers needed 
for custody checks

If you are interested i n becoming  
an independent custody visit or 

contact the Kent Police Autho rity 
on 01622 604482. Applicant s 

must be over 18.  

A summary of the 2006/07 Kent  
Crime and Victimisation  Survey is 
now available on the Kent Police  

website: www.kent. police.uk

Speak out 
for victims

Kent Police is looking for young people 

and adults to join two panels to help 

find out what people think about 

crime and policing in the county.

Feedback from the public plays 

an important part in shaping  the 

way Kent and Medway are policed 

and ensures the force understands 

people’s concerns and priorities.

Consultation takes place through 

surveys, over the phone or thr ough 

focus groups of panel members.

Young people aged 11-to-16 from 

across the county are needed to give 

their views to the f orce’s new youth 

panel. To join or find out more contact 

Emma Hendricks on 01622 652665 

or email emma.hendricks@kent.pnn.

police.uk

Anyone over 16 can join our ci tizens’ 

panel, which already has 650 people 

taking part.

Contact Helen Groombridge on 

01622 654664 or email citizens.

panel@kent.pnn.police.uk

This year we will:
• Hold victims of crime focus groups

• Carry out a countywide youth 

survey, similar to our Kent Crime 

and Victimisation Survey

• Consult with older people 

Join our panels 
and help shape 
local policing

Ensure our service focuses on your needs - Engaging communities

A group of Swale residents are 

playing their part in helping to  

improve Kent Police’s service to 

victims of hate crime.

They have formed a minorities 

policing panel, which is consulted 

on hate crime issues, reviews hate 

crime investigations and examines 

local policies.

For more information or to !  nd out 

how you can join a similar panel in 

your area, contact PC Chris Bryant on 

01795 419274.
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Work has reached the half way mark 
in a multi-mi llion pound contract to  
build a new police station at Thames 
Way, Northfleet.  

Some £30million is being invested 
by the Kent Police Authority in state-
of-the-art new f acilities fit for 21st  
century policing including a 40-cell 

custody suite, a key element of the 
flagship development.

The police station will be ready for 
occupation by early summer next year. 
Existing Dartford and Gravesend police 
stations will be closed and replaced with 
a smaller public access office known as a 
contact point in each town centr e.

Making stations 
visitor f riendly

11

Ensure our service focuses on your needs - Being accessible and responsive

Do you know what happens when you 
make an emergency call to the pol ice? 
Every day more than 600 emergency 
calls are handled by the Kent Police 
communications centre at police 
headquarters in Maidstone.

Here around 500 staff work in  
specialist teams to deal with emergency, 
non-emergency and crime calls.

Where necessary the centre can 
dispatch a local patrol by radio to deal 
with emergency calls and incidents that 
need immediate police attendance.

To help develop and improve the 
service, calls are regularly monitored.

While the centre takes up to 670 
emergency calls on an average day, on 
New Year’s Eve this rose to 1,298. Apri l’s 

earthquake near Folkestone generated 
1,085 emergency calls.

The force is confident that it wi ll 
meet the national call handling tar get, 
introduced last year, of answering 90 per 
cent of 999 calls in 10 seconds.

Louise Delamare-Timms, who heads 
the communications centre, said: ‘We’re 
the public’s first impr ession of Kent 
Police and provide a vital link to what 
happens next. Our focus is on the quality 
of our calls – each one is different and 
there needs to be a balance between 
the service we give and the speed with 
which we answer all calls.’

Over the next year the force will 
explore ways to be even more accessible, 
using the centre as a first point of 

contact and other electronic 
communications methods.

Currently the publ ic can 
report certain t ypes of crime 
online through the Kent Police 
website, www.kent.police.uk

The use of text messaging 
and improving links with 
neighbourhood policing 
teams is also being explored 
to ensure the force responds 
to callers in the quickest and 
most appropriate way.

Ready to respond 
when you dial 999

Target
Achieve national call handling 

standards including answering 90% 
of emergency telephone calls within 

10 seconds by March 2008

Target
Answer 90% of all non-emergency 

telephone calls within 30 seconds by 
March 2008

The public areas of police stations are 
undergoing a transformation to make 
them welcoming and accessible.

It is part of a £1.3mi llion project to 
replace outdated front counters wi th 
brighter and more open surroundings.

So far seven police station 
counters across the county have 
had the makeover treatment. They 
are: Ashford, Tonbridge, Canterbury, 
Folkestone, Gravesend, Medway and 
police headquarters in Maidstone.

 By the end of the year Maidstone, 
Margate and Sitt ingbourne police 

stations will also have been refitted.
Head of Property Bill Wallis said: 

‘Most of our public counters were dull 
and unwelcoming and our new design 
tries to make visiting a pol ice station a 
better experience.

‘We’ve also removed physical 
barriers and screens to help us deliver 
a more accessible service and installed 
CCTV to deter aggressive behaviour.’

In addition, it is intended that some 
25 smaller police station counters will 
also receive a makeover during the 
next year.

Futuristic base 
is taking shape
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Family Matters
Family Matters is a charity that 
provides a helpline and free one-
to-one counselling for men, women 
and children of all ages who have 
survived childhood sexual abuse, 
rape or sexual assault.

Call the 24hr helpline on 01474 
537392.

12

It’s likely that at some point in our l ives 

we will need to use the police service.

Over the next year Kent Police will 

carry out r andom telephone surveys 

to 3,700 victims of crime to find out  

if they were happy with the service 

they received.

Those contacted will include victims 

of domestic burglary, violent crime, 

vehicle crime, road traffic collisions and 

racist incidents. 

Questions focus on how the initial 

crime report was dealt with, the action 

taken, follow-up, tr eatment by staff and 

overall service.

The survey helps Kent Police monitor 

the service provided to victims of crime 

and identify areas for improvement. The 

informat ion is also used by the Home 

Office to compare Kent with other  

police forces.

Previous findings have shown  

improvements could be made to the 

way police officers deal with a crime or 

incident and to the service provided to 

victims of racist incidents.

Kent Police will focus on these issues 

over the next year working with other 

forces to identify best practice.

Feedback is key to 
improving service

Target
Increase the proportion of racist 

incident victims who are satis! ed with 
the policing service they received to 

80% by March 2008

Target
Increase public satisfaction with how 
the police respond to a crime to 79% 

by March 2008

Victims of rape and sexual assault f rom 

four Kent policing areas can now get 

all the specialist help they need under 

one roof.

Kent Police works closely with Renton 

Clinic at Darent Valley Hospital to  

provide a range of services for sex 

crime victims.

Victims from Maidstone, Medway, West 

Kent and North Kent policing areas will 

now be taken to the specialist referral 

centre, where they can be dealt with b y 

specially trained officers, while health 

professionals offer them medical checks, 

health care and support.

Voluntary organisation Family 

Matters also provides a psychological 

counselling service.

Importantly, people can refer 

themselves to the cl inic if they do not 

want or feel able to report the crime 

to the pol ice. They will be offered the 

same services, but can choose not to be 

interviewed by police officers.

The new victim-tai lored service builds 

on the clinic’s previous work, including 

medical and forensic checks and other 

support from trained specialists.

A similar clinic is being considered in  

the east of the count y.

Detective Chief Inspector Anne Brittain 

said: ‘We believe that the services now 

provided at the Renton Clinic offer much-

needed and improved support to victims 

who have been raped.

‘We will be evaluating how successful 

the scheme is and, if successful, will look 

to mirr or this in the east of the count y, 

where each policing area currently has 

specialist suites in dedicated buildings, 

where victims can be interviewed and 

referred for health care services.’

Rape clinic offers help 
to more victims

Ensure our service focuses on your needs - Being accessible and responsive

People who need help can walk into the Renton clinic at Darent Valley Hospital 
from 9am unti l 5pm daily (Monday to Friday).

The telephone number for victims is 01322 428740. You can ring this number 
out of hours i f you need support.

Walk in or phone for specialist support
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Finding out what you think
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Ensure our service focuses on your needs - Equality and fairness

Action to improve the service Kent Police 
provides to disabled people aims to make 
the force more accessible to everyone.

In 2006, after consultation wi th people 
with disabilities, the force published its 
Disability Equality Scheme. The scheme 
identified issues of concern and how 
the force could improve the service it 
provides. The result was a three-year 
action plan for Kent Police and Kent 
Police Authorit y.

This includes providing alternative 
ways for people with disabilit ies to 
communicate with Kent Police, using 
technology such as text messaging and 
the internet. 

Police officers and police community 
support officers will work with schools 
to improve students’ understanding of 
the diff iculties faced by people with 
disabilit ies, while community liaison 
officers are monitoring al l crimes and 
incidents involving people with disabilities 
to analyse trends and issues.

All police officers will receive ongoing 
disability equality training. This includes 
guidance on disability issues, from being 
a full-time wheelchair user to having a 
hearing impairment.

Kent Police will work wi th organisations 
representing people with disabilit ies 
to highlight the types of crimes most 
affecting their members, while officers in 
the Kent’s six policing areas will continue 
to develop their relationships with local 
disability groups.

We aim to of fer 
fair access to all

People from two often under-
represented communities are helping 
to improve police understanding of their 
concerns and needs through specially 
established consultation groups.

One involves people from black and 
minority ethnic communities, while the 
other looks at lesbian, gay, bisexual 
and transgender issues.

The groups meet quarterly at 
different locations around Kent. 

Now Kent Police is keen to hear 
from any other minori ty communities 
who would l ike a voice during the 
coming year.

If y our community could help 
improve policing in the county, call 
Laura Costello on 01622 652444.

Target
Increase the number of minori ty 

ethnic police of! cers  to 90
by March 2008

Target
Increase the number of minori ty 

ethnic police staff  to 86
by March 2008

People from minority communities are being urged 

to ensure their voice is heard by joining a group that 

advises Kent Police.

The Independent Advisory Group, or IAG, was 

established in the county in 2006 to impr ove police 

understanding of the needs of people f rom minority 

communities, those with disabilities, the young and 

old and people of all genders or sexual orientation.

Now the group wants to increase i ts membership. 

During the last year the group discussed issues with 

Kent Police including stop and search, recruitment 

of visible ethnic minori ty officers, hate crime and 

how to manage community relations during sensitive 

investigations, crime and court cases.

Volunteer members serve for three years, but can 

be reappointed. The group elects its own chair, deputy 

chair and secretary.

Chair Carol Stewart said: ‘We want people around 

the table who r eflect issues of age, gender, sexual 

orientation, disability and faith, alongside the members 

of the police force.

‘People who feel ignored in society now have a 

chance to stand up and do something about i t by 

joining this gr oup.

‘Don’t just complain to your friends and neighbours. 

We can help create fairer policing, but we do need 

people to come forward, join, and to ha ve a voice to 

make a difference.’

• To find out more about the Kent P olice IAG or 

request an application pack contact Hazel Knight 

on 01622 604482 or email kentpoliceiag@kent.pnn.

police.uk

Independent Advisory Groups were 
! r st introduced in January 1999 to the 
Metropolitan Police Service to address 

criticism contained in the Stephen Lawrence 
inquiry report. 

Independent voice
for minority groups
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Kent Police is committed to providing 
equal opportunities for men and women, 
both in its workf orce and the wider 
community. It also promises to tr eat 
them fairly, regardless of gender.

Over the next three years the f orce 
will address key issues such as equal 
pay and career opportunities and 
improve the way it deals with sexual 
offences, domestic violence and public 
safety issues.

This follows the intr oduction of i ts 
Gender Equality Scheme, to prevent 
unlawful discrimination or harassment. 

Public bodies now have a duty 
under the Equality  Act 2006 to  
promote gender equality, eliminate 
discrimination and promote f airness 
between men and women.

The new law is seen as the biggest 
change in sex equality legislation in 30 
years, since the introduction of the Sex 
Discrimination Act.

In developing the new scheme, 
Kent Police consulted its workforce and 
sought the views of around 50 local 
organisations and a staff support gr oup 
for women employees, the Kent Network 
of Women.

Ann Barnes, Chair of the Kent Police 
Authority said: ‘This is our chance to 
really make a difference. An employee 
who feels valued as a person with all 
their di fferent needs respected, will give 
so much more to their emplo yers.

‘They will be motivated, come to work, 

be off sick less and do a good job. 
‘In the police service that transfers 

to the service that of ficers and staff 
will ultimately give to the communi ties 
they police.

‘Happy employees will give 100 per 
cent to the people of Kent and Medway.’

Have you ever wondered who oversees 
Kent Police and makes sure it does a 
good job? And do you know who wi ll 
make sure the targets in this plan ar e 
delivered? Well, the Kent Police Authority 
does exactly that.

The authority is an independent 
body made up of 17 members including 
councillors, magistrates and local people, 
who regularly meet with senior of ficers.

The authority also plays an important 
role in monitoring Kent Police’s 

performance all year 
round and is responsible 
for appointing the Chief 
Constable and handling 
complaints against senior 
officers.

It also ensures taxpayers 
are getting value for money 
by setting the pol ice budget 
and any increases in the 
police element of your 
council tax. 

Ann Barnes, Chair of the 
Kent Police Authority said: 
‘We provide Kent Police 

with all  they need to do a job and then 
check it’s being done – a bit l ike an 
independent watchdog.’

So how does the watchdog make 
sure Kent Police is in touch with what ’s 
happening on the streets? One of the 
authority’s key roles is to find out local 
priorities and what people would l ike to 
see the police doing - consulting with 
local people helped to create the targets 
within this plan. 

Mrs Barnes said: ‘By finding out what 
the public wants we can make sure 
our future targets reflect the needs of 
taxpayers – neighbourhood policing is 
an obvious one that everyone shares 
enthusiasm for.

‘The authority not only sets the tar gets 
but holds the f orce to account if they f ail 
to meet them – that ’s when the authori ty 
wants to know wh y.’

Watchdog ensures you get the 
best possible policing service

The Kent Police Authority is good ‘value for money’ for taxpayers in Kent according 

to a report published by the Audit Commission.

The authority scored 3 out of 4 o verall - performing well  and consistently above 

minimum requirements.

This is the first time an independent r eport has looked at how wisely police 

authorities across England and Wales spend public money.

Audit report says 
authority is good 
value for money

Members who represent your views:

Elected Councillors
Paul Godwin
Medway, Labour

Mark Reckless
Medway, Conservative

Tom Gates
Kent County Council, Conservative

Mike Harrison
Kent County Council, Conservative

Bill Hayton
Kent County Council, Conservative

Michael Hill, Vice-Chair
Kent County Council, Conservative

John London
Kent County Council, Conservative

Jane Cribbon
Kent County Council, Labour

Geoffrey Rowe
Kent County Council, Liberal 
Democrat

Independent
Brian Sangha

Tim Thompson

Graham Hodkinson

Elaine Bolton

Dr Roger Smith

Magistrates
Ann Barnes JP, Chair

Ken London JP

Stephen Salt JP

Int erested in attending our publ ic 
meetings or becoming a member?

For more information please visit our 
website www.kentpa.kent.police.uk 
or alternatively call 01622 677 055.

Target
Continue to work ef! ciently to save 

£1.2m by March 2008

Committed to equality

Target
Reduce average sickness absence 

levels to 66 hours per year for police 
staff  by March 2008

Target
Reduce average sickness absence 

levels to 64 hours per year for  police 
of! cers  by March 2008

Offer value for money - Increased ef! ciency
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Authority 

fact file

Ann Barnes, Chair of KPA, Deputy Chief Constable Jim Barker-McCardle 
and Chief Superintendent Jan Stephens
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State-of-the-art mobile technology will be used to help f ree up 

police officers’ time, by giving them on-the-spot information as 

they respond to reported crime.

As part of a pilot scheme in the North Kent policing area, 

two pol ice cars have been fitted with computers giving of ficers 

access to the information they need.

One idea is to include live council CCTV footage from 

Gravesend and Dartford town centres.

Use of the system will cut the need f or journeys back to the 

police station and extra f orm fi lling.

The force is also working with the University of Kent to 

design a package that will allow officers to create their own E-

fit images of suspects at the scene of a crime. This would save 

considerable time, wi th the image being quickly distributed at 

the touch of a button to around the count y.

If the new technology pr oves successful other policing areas 

will be fi tted with the new mobi le data system.

North Kent Chief Inspector Bob Platt said: ‘We hope to have 

another six cars in North Kent this year fi tted out with the 

technology, which will have enormous business benefits.

‘This is an opportunity to cut f orm fi lling and by speeding 

up the way we share information we hope to stop mor e 

offenders.’

High-tech officers get 
instant information

A unique collaboration between Kent and Essex police 
forces is set to bring benefits to people living on both 
sides of the Thames.

The Kent and Essex forces and police authorities 
have agreed to work together to give local taxpa yers 
the best possible policing service in the most cost-
effective way.

Collaboration opportunities already identified include 
training, sharing specialist resources and agreeing the 
level of support the f orces can offer one another if there 
is a major incident.

They stress this is not a merger. The forces will 
continue to have their own chief constable and pol ice 
authority, overseeing their work on behal f of the  
community they serve. Both remain committ ed to 
strengthening neighbourhood policing, with of ficers 
and police community support officers working in 
local communities.

The collaboration move comes after the Government 
tasked all forces and authorities with looking at w ays to 
work in partnership after plans to merge some pol ice 
forces were dropped last year.

Kent wi ll continue to work wi th other neighbouring  

forces in the south east, while Essex maintains its 
joint- working arrangements with other forces in the 
eastern region.

Chief Constable Michael Fuller said: ‘There is 
no doubt that both f orces share a commitment to  
providing high quality policing to people in Kent and 
Essex and we are excited at the opport unities that 
working together  presents.

‘Kent will retain its identi ty, but this ini tiative with 
Essex gives both police services a chance to be ground-
breaking in the way we use resources.

‘It also of fers the prospect for both f orces to increase 
visible policing, so people see more off icers on the 
streets. I bel ieve that any collaborative arrangements 
we agree will bring great benefits for both the pu blic and 
our partners.’

Kent Police Authority Chair Ann Barnes said: ‘The 
authority is keen to progress this work wi th Essex. We 
have to remember that f unds for policing are tight and 
we are always looking to find inno vative, smarter and 
better ways of working. This really is a unique project. 

‘The bottom l ine is a better service to both Essex and 
Kent communities.’

Two forces pledge to 
work together

Offer value for money - Increasing availability of f rontline of!  cers and staff

Captured on 
headcam

15

New state-of-the-art head camera 

equipment is being used by Medway 

police of! cers to record evidence at 

crime scenes to use in court.

The cameras will be used by 

of! cers responding to calls to 

domestic abuse, burglary and from 

victims identi! ed as vulnerable.
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The Special Constabulary are trained 
volunteers who have the same powers 
as a regular police officer and wear a 
similar uniform.

‘Specials’, as they are known, come 
from all walks of l ife. They volunteer 
a minimum of f our hours a week to 
Kent Police, working alongside regular 
police officers, police community support 
officers and the local community.

Before carrying out pol ice duties they 
undergo training in basic aspects of 
police work.

This takes place during weekends 
and evenings and covers self defence, 
powers of arrest, common crimes, and 
preparing evidence for court.

Kent is one of the f ew forces to 
use Specials in the role of parish or 
neighbourhood constables, working 
closely with local communities.

Kent Police currently has 40 volunteers 
working around the county to support 
its day-to-day business.

We are looking for people who can 
give up their time for a few hours a 
week in roles ranging from helping 
to staff police station f ront counters 
and administrative work to acting as 
Neighbourhood Watch Co-ordinators.

The force wants to increase the 
number of volunteers involved in its 
work to 100 by next April and is  
looking for skilled professionals who 
can spare two or thr ee hours a week, 
or even more.

Volunteer Co-ordinator Catherine 
Mulholland said: ‘People join for many 
different reasons and learn new skills or 
develop existing ones.

‘Some want to give something back to 
the community. Others are interested in 
policing and want to know more about 
what police do. It  can also be a foot 
in the door f or some people, providing 
experience before they apply for a job 
with Kent Police.’

Mid Kent
Maidstone, Faversham, Sittingbourne, & Sheerness 01622 690055 

North Kent
Dartford & Gravesend  01474 331055 

West Kent
Swanley, Sevenoaks, Tonbridge, Tunbridge Wells & West Malling  01732 771055 

East Kent
Thanet, Canterbury, Whitstable, & Herne Bay  01227 762055 

South Kent
Ashford, Tenterden, Lydd, Folkestone, Dover & Deal  01303 850055 

Medway
Gillingham, Rainham, Chatham, Rochester, Strood & peninsula 01634 891055

Calls are charged at local rate and answered by Kent Police force communications centre in Maidstone. 
You will be put through to the best person to respond to your call

Report a non-urgent incident by phone

Find out more
Let us know what you think of our plan, we welcome your 
feedback. You can contact the Authority on 01622 677055 or email 
kpaenquiries@kent.kentpa.police.co.uk

You can ! nd more detailed 
information on our policing plan, 
targets and measures by visiting 
the Kent Police website www.kent.
police.uk or the Kent Police Authority 
website www.kentpa.kent.police.uk

This publication is available in 
other languages and large print.

You can report the following minor crimes online via the 
Kent Police website www.kent.police.uk  

• vehicle crime, except stolen vehicles

• criminal damage 

• stolen property

Report 
crime 
online

Useful numbers
Dial 999 in an emergency, if there is a threat to  
life or public safety, or a crime may be in pr ogress

Call 01622 690 690 for all non-emergencies or to 
report a crime other than a crime in pr ogress

Call Kent Crimestoppers anonymously with 
information about crime on 0800 555 111

24 hour National Domestic Violence freephone 
helpline 0808 2000 247,  run in partnership between Women’s Aid and Refuge

Racial and homophobic incidents

• Kent Homophobic Incident Reporting Line - 0800 328 9162

• Kent Racial Incident Reporting Line - 0800 138 1624

These lines open 24 hours a day, 7 days a week to receive calls relating to 
incidents and other concerns in relation to racism or homophobia which are hate 
crimes. All calls are answered by a trained operator

Your 
chance 
to help

Target
Increase the number of volunteers in 

Kent Police to 100 by March 2008

Join as a volunteer. Call
01622 653212, you need to be  

aged over 16.

Are you 
someone 
Special ?

Target
Increase by 10% the number of 

Special Constables by March 2008

Interested in becoming a Special 
call 0500 78 77 00 or email 

specials.recruitment@kent.pnn.
police.uk

Contact us

Offer value for money - Increasing our abi lity to handle demand
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