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Kent Police vision
'We will work with partners to create a safe en vironment 

for everyone in Kent, where the public feel pr otected by a 

visible and accessible police service, displaying a sincere 

commitment to reducing crime and disorder.' 

Kent Police priorities for 2006/09
Improve our performance - specifically around violent 

crime and criminal damage

Prepare to become a strategic force:

  • Embed neighbourhood policing

  • Work with partners to tackle crime and disor der

  • Ensure resources are used effectively and efficiently

  • Enhance our protective services



Foreword

The challenge of policing in the 21st century is incr easingly complex. In order to 

ensure policing is fit for purpose to meet this incr eased complexity, the Home Secretary has embarked on a structural 

reorganisation of policing in England and Wales. Those police forces that do not ha ve the capacity to maintain high 

quality services across the entire range of policing tasks - from fighting international terr orism and organised crime, to 

tackling anti-social behaviour - will not be able to achieve strategic status and will be merged with neighbouring pol ice 

forces.    

This has led to a long period of uncertainty o ver the last year as we worked exceptionally hard to make our case to the 

Government for Kent Police to stand-alone as a strategic police force. In March 2006 the Home Secretary announced 

that he had accepted our case and Kent Police will not merge but continue to stand alone as a county f orce. 

This decision is very welcome. We were always confident that the best option f or Kent was to remain a stand-alone 

strategic force.  Our argument was based on Kent's historical low crime rate, the pr ovision of a frontier policing service 

that is of national importance and a reputation f or fighting serious and organised crime - as evidenced by our excellent 

response to the Tonbridge robbery, the largest cash robbery in British history.  Our case was made stronger by the vocal 

support from our partners in local government across Kent, as well as the support of communi ties and individuals across 

the county and beyond.  We owe a debt of gr atitude to all of those who supported our ef forts in remaining a stand-

alone police force.

Despite achieving stand-alone strategic status however, the challenges we face remain significant and this pol icing plan 

will lay the foundations for the sustainable dev elopment of Kent Police as a strategic police force. 

Our funding has not kept pace with the increased demand f or policing. We are being asked to do more 

with comparatively less resource each year and as a result we have to adopt new and more inno vative ways of working.  

This year (2005/6) wi ll be the first year that Kent Police operate with six operational areas rather than nine, delivering 

more off icers to front line policing and releasing back office efficiency savings.

However this will not be enough.  We strongly bel ieve that investing in neighbourhood pol icing is vital to tackle local 

crime such as criminal damage and anti-social behaviour.  In  order to provide more visible and accessible policing we 

will embed neighbourhood-policing teams into our communities.  Those teams will tackle crime and anti-social behaviour 

in those communities where residents' quality of li fe is affected by crime and the fear of crime. We bel ieve that this 

approach to tackling crime and disorder wi ll build a strong relationship between local people and their neighbourhood 

officers, increasing reassurance and confidence in local policing.

Maintaining performance against a raft of national tar gets without suf ficient additional f unding being made available 

to meet those expectations wi ll mean that some very diff icult choices will have to be made about what should be our 

priorities over the forthcoming years. That said our f ocus will always be on what serves the people of Kent best. 

That is, and will always be, our first and final consideration.  
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Strategic Overview:  

Laying the foundations for the next 10 years.

Our core aim remains simple. This is embodied in the joint Kent Police and Kent Police Authority Vision on the front of 

this plan - to create a safe environment so that the publ ic feel protected by a visible and accessible police service.

But policing in the 21st century is increasingly complex, especially in a county as socially, economically and 

geographically diverse as Kent.

The strategic environment over the next ten y ears in which we will operate will be diff icult. We must meet an increasing 

number of challenges, from tackling terrorism and 

extremism to reducing anti-social behaviour - and we 

must do this at a time when the public demand and 

expectation on their pol ice service is higher than ever 

before. 

This plan therefore begins to lay the foundations for the 

continued sustainable development of policing in Kent to 

prepare for the challenges ahead.

Over the course of this plan we wi ll improve our 

performance, prepare to become a strategic police 

force by embedding neighbourhood policing into Kent's 

communities where quality of life is affected by crime and 

the fear of crime and work wi th partners to maximise our 

impact in tackling crime and disorder. We will do this by 

making the most ef ficient use of our r esources, enhancing 

our protective services, and continue to apply and embed 

an intelligence-led, National Intelligence Model, compliant 

approach to tackling crime and anti-social behaviour.

By doing this we believe we will be laying the foundations 

for a Kent Police service that is fit for purpose for the next 

10 years and beyond. 

We will improve our performance 

We remain one of the top performing f orces in England and Wales.  We were graded third national ly on the 2004/5 

Baseline Assessment by Her Majesty's Inspectorate of Constabulary and received the fourth highest score nationally 

in the Home Office Police Performance Assessments. Our sanction detection rate now stands at 23.5 percent up 3.7 

percentage points. Satisfaction surveys consistently show high levels of satisfaction with the ease with which Kent Police 

can be contacted. 

However good we are, we can always do better. Despite Kent having one of the lowest crime r ates in the country, the 

number of people worried about becoming a victim of crime is abo ve the national average and out of proportion to the 

real level of risk. This has been a repeated trend over a number of years and must be tackled.  There is litt le point in 

making Kent a safer county if the people of Kent do not f eel safer.

Policing Kent and Medway

We remain 
one of the top 
performing forces 
in England and 
Wales

1
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Over the last year crime has increased slightly, principally driven by an increase in criminal damage and low-level violent 

disorder. Although the long-term trend in crime r emains downwards, this increase over the last year means that we are 

now going to have work exceptionally hard with partners in Crime and Disorder Reduction Partnerships to deliver on the 

Public Service Agreement with the Government to r educe crime by 15 percent by the end March 2008. 

Whilst we have therefore achieved much we still have much more to do. The objectives set out in this pol icing plan are 

not only aimed at impr oving our performance but also a tr end in crime reduction that wi ll last well into the f uture.

We will prepare to become a strategic force  

We will prepare to become a strategic force. We believe that the del ivery of an effective and efficient police service for 

Kent is best delivered by becoming a stand-alone strategic force and we must prepare for that now.

The HMIC report 'Closing the Gap' defined three criteria for strategic policing.

  •  T he development of local and neighbourhood policing,

  •  T he organisation of affordable support and strategic development,

  •  T he provision of protective services to national standards.

We will embed neighbourhood policing into our communities

We have been trialling neighbourhood policing teams in seven areas of Canterbury and North Kent, with Canterbury 

selected as a national neighbourhood policing pathfinder site. All the evidence so far shows that neighbourhood of ficers 

have reduced the rate of crime and disorder and incr eased confidence in policing in their local communities. This 

success must now be rolled out to more of Kent's neighbourhoods.

The Kent Police Authority (KPA) has agreed joint funding 

with the Home Office for 474 new Police and Community 

Support Officers (PCSOs) to be recruited over the next 

two years.  These new officers, alongside 160 dedicated 

neighbourhood police officers and 108 PCSOs already in 

post, will form the bedrock of neighbourhood pol icing 

teams.

Given the geographical size of Kent, even with these 

additional resources, it will not be possible to put in 

place the size of neighbourhood teams we would like 

into every area of the count y.  To make best use of this 

new resource PCSOs will be intelligence led, based on 

detailed information of where crime and disorder severely 

impact on the qual ity of li fe of local residents. Those 

neighbourhoods where crime and disorder are significant 

will have a substantial neighbourhood team whilst those 

areas where there is very litt le crime and disorder may 

have a more limited presence. Every resident will be 

able to find out the name and contact details for their 

local neighbourhood officers.  We believe that using our 

resources in this way will maximise the impact that they 

have on crime and the fear of crime in K ent.

The neighbourhood policing teams will only be able to 
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maximise their impact if local people work actively with them to identi fy problems and help find solutions. They wi ll 

need active support and help of the local community. We will be working with local authori ties and other in Crime and 

Disorder Reduction Partnerships to make neighbourhood policing a success.

We will work with partners to tackle crime and 

disorder 

As the policing of Kent becomes increasingly more 

complex it is clear that the pol ice alone cannot tackle all 

the issues affecting community safety. Increasingly we 

must work with k ey partners at every level to help make 

Kent a safer county.

Through the Kent Criminal Justice Board we have 

excellent relationships with Crown Prosecution, Courts, 

Prison and Youth offending Services, which has in part, 

helped us to increase the number of offences brought 

to justice by 17.6 percent. It is vi tal that we work wi th 

partners in the Criminal Justice System to ensure that the 

system of justice is quick, effective and importantly, seen 

to be fair.

We have good relationships with Kent County Council, 

Medway Council and our local authori ty partners. We 

are fully involved in the Kent Pubic Service Board, which 

governs the Kent Agreement that combines both the Local 

Area Agreement targets and Local Public Service Agreement targets into a single performance management regime.  

Kent is in the v anguard of this high level strategic partnership working. This work bui lds on are already established 

relationships through the Kent Community Safety Partnership, which has worked to develop the 'extended policing 

family' by jointly funding rural PCSOs and also KCC Community Safety Wardens.

At District and Borough level our partnership work is primari ly through 13 local Crime and Disorder Reduction 

Partnerships (CDRPs). Over the last year we have worked hard with CDRP partners to develop local Community Safety 

Strategies for the next three years. Through the r estructuring of Kent Police we will provide senior officers whose 

primary role wi ll be to lead on partnership working in their local communi ties making it easier for us to co-ordinate our 

work with partners and pr ovide a specific focus on partnership working and neighbourhood policing at the local level.

The recent Home Office review of the Crime & Disorder Act 1998 recommended changes to the structure of local 

Crime and Disorder Reduction Partnerships. We are committed to reducing crime and disorder and will ensure that this 

continues under the new structures. Kent Police and Kent Police Authority will fully engage with any new structures 

proposed around Partnership Executives and also the Local Authorit y Scrutiny Committees' new role in examining the 

work of CDRPs. Development of the Kent CADDIE website (www.kentcaddie.org.uk) shows that Kent is already well 

advanced in sharing key and critical information wi th i ts partner agencies.

Moreover, partnership arrangements are not just tar geting general crime and disorder but also but incr easingly 

undertaking detailed work targeting specific key communi ty safety risks.  Our Joint Family Management Programme 

(JFMP) tackles a small number of families that can be responsible for a high level of anti-social behaviour in particular 

communities with early intervention and enf orcement.  Our work in moni toring violent and sexual of fenders is 

undertaken with partners such as education, social and probation services through Multi Agency Public Protection 

Arrangements (MAPPA). Ensuring that all partners deliver in such arrangements is now a vital part of the del ivery of 

effective policing and is likely to become increasingly important to ensure the r eputation of the service is maintained.
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We will ensure resources are used efficiently

Demand on police resources continues to grow at a pace 

that outstrips the increase in r esources available. As well 

as having to meet targets set in the National Communi ty 

Safety Plan, including a range of Statutory Performance 

Indicators, we must also meet targets agreed in the Kent 

Criminal Justice Board and over the forthcoming year, 

adopt three new codes of practice on policing f rom the 

National Centre for Policing Excellence, a Code of Practice 

for Victims and in April 2007 adopt a Witness Charter. 

Moreover, demand at the local level for policing services 

continues to increase. The number of calls received 

by the Force Communications Centre (FCC) this year 

increased by 11 percent.  

In order to meet this increased demand we will use our resources as efficiently as possible. Our 2015 review 

programme has set out how to make Kent Police 'fit for purpose' over the next decade, and this year will be the first 

that we wi ll operate with six policing areas (known as Basic Command Units) rather than nine. This wi ll release police 

officers to important f ront line roles, and help us enhance the level of protective services to aid Kent becoming a 

strategic force.  Moreover, making our BCUs fit within boundaries of local authorities wi ll aid joint working wi th our 

partners in tackling low-level crime and anti social behaviour. 

We are also continuing with our successful programme of Best Value Reviews to ensure that our r esources are being 

used as best that they can and challenge any inefficiencies. We have recently concluded a review of support services. 

This root and branch review of our back office f unctions will release efficiency savings that can be reinvested in the 

front line. In 2006/7 we wi ll undertake a best value review of roads policing. 

By delivering neighbourhood policing we predict a substantial amount of low -level crime and disorder will be reported 

to local neighbourhood policing teams, rather than thr ough the FCC. By investing in neighbourhood pol icing we hope to 

reduce demand on the FCC and increase interaction local people have with neighbourhood officers.

We will always try to meet targets that help impr ove the service we provide, but where they do not, or the r esource 

required is disproportionate to the benefit, di ff icult choices will have to be made. 

We have decided that we wi ll not adopt a target contained in the National Cal l Handling Standards (NCHS). Whilst we 

do meet other NCHS criteria, the target to incr ease the percentage of non-999 calls answered within 30 seconds from 

70 percent to 90 percent wi ll not be cost effective to implement. Surveys with the publ ic of Kent show that our cal l 

handling rates are good and that we already focus on quality call handling and improving satisfaction rates of callers. 

Moreover consultation with the public demonstrates that answering non-emergency calls speedily is not a priority 

for them. We will do th is even though this decision will mean our current 'Excellent' grade for call handling from Her 

Majesty's Inspectorate of Constabulary may be affected. The fi fty extra staff  required to meet this target cannot be an 

operational priority or reasonable use of public finance.

Such decisions may become increasingly common. Even it ther e is a risk to our r eputation wi th the Home Office and 

other inspectorates, we will take decisions in the best interest of policing Kent within an acceptable level of council tax. 

We will enhance our protective services 

The case for Kent becoming a stand-alone strategic force is very strong. Kent has a track record in the delivery of 

protective services such as major and serious crime investigations. Moreover, Kent is a strategically important as the 

'Gateway to Europe' and we have established strong links with law enforcement agencies in France and Holland, 
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together with our partners in HM R evenue & Excise and HM Immigration Service, to deliver a highly successful frontier 

policing operation that is of national benefi t.

In order to become a strategic force we must be able to close the gap around the delivery of protective services 

identified in the HMIC report 'Closing the Gap', in addition to the r equirement to deliver neighbourhood policing and 

maintaining support services that facilitate strategic development. This 'gold standard' in protective services, in lay 

terms, means a strategic police force should be able to deal with the vast majority of all potential demand on pr otective 

services without removing police officers from local duties. 

Our analysis that has been provided to the Home Office highlighted that to fi ll the gap in protective services in Kent it 

would be necessary to increase numbers of staff there by 108. We have identified 59 officers who can be reallocated 

from their current roles. That leaves a shortfal l of 49 staf f that must be funded to close the gap. K ent Police Authority 

has agreed to fund these additional staf f.
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Providing an 
accessible and 
responsive service

1. To improve victim's  
   satisfaction with our
   overall service.

2. I ntroduction of the Code
   of Practice for Victims of
   Crime.

Satisfaction of victims of domestic burglary, 
violent crime, vehicle crime, and road traffic 
collisions with respect to the overall service 
provided, measured using the PPAF* User 
Satisfaction Survey.(Performance year to Dec 
2005 was 81.3%)

Percentage of crimes where code complied 
with as measured by local inspection regime. 

Increase to 82%

Increase to 69%

March 2007

March 2007

Development of 
Neighbourhood 
Policing

3. To implement 
    Neighbourhood Policing
    across Kent and Medway.

Percentage of implementation cri teria assessed 
as 'green' as measured by the National 
Implementation Assessment for Neighbourhood 
Policing

60% of cri teria March 2007

4. Increasing the number of
   Police Community Support
   Officers (PCSOs).

Total number of PCSOs recruited and trained.
289 PCSOs

582 PCSOs March 2008

March 2007

Increase public 
confidence and 
demonstrate 
fairness and 
equality with 
respect for diversity.

5. I ncrease public 
   confidence in Kent police.

6. Achieve a representative
   workforce.

Proportion of people who think their local 
police do a good or excellent job using the 
Kent Crime and Victimisation Survey.(Options: 
excellent, good, f air, poor, very poor).

Numbers of officers from minority ethnic 
groups.

Numbers of police staff, including police 
community support officers, f rom minority 
ethnic groups.

Increase to 46%

91 officers

59 staff

Tackling the crimes 
that matter to local 
communities 

7. Work with partners to
   reduce crime

Level of crime as measured by the Kent Crime 
and Victimisation Survey, compared with 
baseline of 2002/03.Proxy measure is BCS 
comparator crime with a baseline of 2003/04. 

Reduce crime by 
15% March 2008

Reducing the harm 
caused by drugs

8. Focus intelligence-led
   activity to dismantle Class
   A Level 2** drugs
   networks including cash
   seizures, prosecutions and
   consolidation.

March 2008

March 2008

March 2007

Number of Class A level 2 drugs networks 
dismantled to agreed national standards

Six networks 
dismantled

March 2007

9. Prevent young people
   fr om taking drugs by  
   increasing the number of
   young people attending a
   one day, multi-agency
   drugs education
   programme (DISP)***

10. Reduce the use of drugs
   th rough increased 
   participation in treatment  
   programmes

Number of young people attending DISP

Number of arrested people who are referred 
into the Drug I ntervention Programme

432 young 
people

Increase to 750

March 2007

March 2007

100% of cri teria March 2008

Objectives and Targets 2006/09

Priority Objective Measurement Target Target date

Police Performance Assessment Framework (PPAF) category: Citizen focus

PPAF category: Reducing Crime
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Reducing people's 
fear of crime and 
concern about anti-
social behaviour

15. Reduce how worried
    people are about
    being a victim of crime.

16. Reduce the problem of 
     an ti-social behaviour

17. Increase the perception 
    of sa fety at night and
    ta ckle crime in the night
    ti me economy

Number of crimes in the night time econom y

Road safety

Decrease by 5 
percentage points 
from 46% (March 
2005).

Decrease by 
5 percentage 
points from 24% 
2004/5

Percentage of people who think Kent is 
a safe county at night as a pr oportion of 
those surveyed from the Kent Crime and 
Victimisation Survey.

March 2008

March 2008

March 2008

Increase by 
5 percentage 
points from 70% 
2004/5

In partnership with 
criminal justice 
agencies bring more 
offences to justice1

11. Bring more offences to
    ju stice.

12. Increase percentage of
    cr imes detected.

Number of recorded offences where the 
offender is convicted, cautioned, issued a 
penalty notice, formal warning for cannabis or 
has the offence taken into consideration by the 
court.

Proportion of r ecorded crimes detected by 
means of a charge, caution, issue of a penalty 
notice or taken into consideration by a court 
compared to the number of crimes r eported.

31,456 offences

24%

March 2007

March 2007
Bringing perpetrators 
of domestic violence 
to justice.

13. Increase the proportion 
    of do mestic violence
    cr imes brought to justice

Percentage of domestic violence crimes where the 
offender is charged, cautioned, or has the of fence 
taken into consideration by the court.

March 200714. Reduce the ability of
    cr iminals to operate by
    seizing their assets.

Total value of criminal confiscation orders. £1.9m

87 March 2007

Percentage of people who are worried about 
being a victim of crime f rom the Kent Crime 
and Victimisation Survey.Types of crimes 
measured:
· Having your house burgled
· Having your car stolen
· Being mugged or robbed
· Being physically attacked

52% tar get

March 2007

Number (volume) of confiscation orders.

Percentage of people who perceive anti-social 
behaviour to be a problem in their local area 
from the Kent Crime and Victimisation Survey.  
Anti-social behaviour defined as:

· Teenagers hanging around

· People drunk or r owdy in public

· Vandalism, graffiti  or deliberate damage

· Attacked or harassed because of skin colour  
   et c.

· People using or dealing drugs

· Abandoned or burnt out cars

No more than 
8,399 crimes

Numbers of people killed or seriously injured 
on roads in Kent and Medway.

18. Reduce death and
    serious injury on Kent
    ro ads towards achieving
    Government's 2010 road  
    safety targets

Reduce by 5% 
against 2005/06

March 2008

March 2008

March 2007

Combating 
cross-border and 
organised crime

Priority Objective Measurement Target Target date

PPAF category: In vestigating crime

PPAF category: Promoting public safety
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90% in 10 
seconds

Continue to 
provide a high 
quality call 
handling service

Number of calls to the central switchboard 
answered in target time.(Performance Apr to 
Dec 2005 was 93.7%)

Increasing 
availability  and 
service provision 

Number of non emergency calls for assistance 
(public calls) answered in target time.
(Performance Apr to Dec 2005 was 79.1%)

70% in 30 
seconds

March 2007

19. Maintain telephone call 
     ha ndling performance

Continue to 
achieve

Number of emergency '999' calls answered in 
target time.
(Performance Apr to Dec 2005 was 94.2%)

Number of calls to the central crime-reporting 
unit answered in target time.(Performance Apr 
to Dec 2005 was 74.5%)

90% in 15 
seconds

70% in 30 
seconds

20. Increase the proportion
     of of ficer time spent on
     fr ont line dut y. 

Percentage of time spent on f ront l ine duties 
by officers in all front l ine roles as measured by 
the force activity analysis with roles defined by 
Her Majesty's Inspectorate of Constabulary.

70.7%

72.5% March 2008

Promote 
a healthy 
workforce

21. Reduce staff sickness
     le vels. 

Reduce the average number of working hours 
lost through sickness per police officer per 
year.

Reduce the average number of working hours 
lost through sickness per staff employee per 
year.(Performance Apr to Dec 2005 was 49:20 
hours)

Value of annual savings 

64 hours

66.6 hours

March 2007

March 2007

March 2008

Efficient use of 
resources and 
assets

22. Implement changes to
     ou r support services,
     id entified by the Best
     Value Review, to achieve
     ef ficiency savings.

£1.5 million

23. Secure efficiency savings Efficiency savings made as a percentage of total 
revenue budget. (half to be cashable savings) 3% March 2007

*     PPAF - Police Performance Assessment Framework 
**   Class A Level 2 drugs network is a number of individuals who act together to supply drugs such as her oin and  
      co caine, often across force borders.

*** DISP Drug I ntervention and Support Programme

Priority Objective Measurement Target Target date

PPAF category: Providing assistance

PPAF category: Resource use



9

Kent and Medway 
Kent and Medway:

  • c over 1,442 square miles with a coastline of 237 mi les;

  • h ave a population of just under 1.6 mi llion people in 657,000 households;

  • h ave around 100,000 people who commute to London daily;

  • h ave 75 percent of the population living in urban ar eas, with 25 percent in rural areas;

  • r eceive five million UK visitors and 1 million foreign visitors each year;

  • h ave 36 million cross-Channel passengers passing through each year.

Kent's position as the gateway to Europe, with major ports and the Channel Tunnel in the east and London and the 

rest of the UK to the north and west, makes it unique in terms of tr ansport and social infrastructure. Policing challenges 

include:

  • s ignificant new housing construction planned or under w ay, especially in Ashford and the Thames Gateway;

  • a nnual increases in continental freight tr affic;

  • r etail sites, including Bluewater, that at tract 27 million visits annually.

Employment opportunities in Kent and Medway vary considerably. In East Kent there are fewer job opportuni ties than 

for those who have easier access to London.

Crime and disorder levels have reduced considerably over recent years. Kent's intelligence-led policing approach has 

made a significant contribution to achieving measurable improvements.

The demand for more and improved police services increases, yet the r esources of Kent Police are finite.

To manage these demands, as of April 2006 Kent and Medway will be divided into six local basic command units 

(BCUs). A chief superintendent commands each BCU and 

is responsible for:

  • d elivering national and Kent Police Authority targets 

    and objectives;

  • d eveloping local multi-agency partnerships including 

    cr ime and disorder reduction partnerships;

  • t ackling issues of crime and disorder, including anti-  

    social behaviour,  through community-focused

    collaberation with local authorities, public, private and   

    vo luntary organisations;

  • p ublishing and implementing their own annual pol icing

    pl ans for their  ar ea.

Headquarters-based units reinforce our area policing 

work, gathering intel ligence on and investigating seri-

ous and organised crime. They include Special Branch, 

our forensic service and the specialist crime units in our 

Central Operations team.

Kent's Special Branch is the second largest in England and 

Wales and plays a significant role in combating terrorism and immigration crime.
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Resources
Kent Police Authority has set a budget of £247.3million for the year 2006/07. 

The table below shows the number of police of ficers (excluding those in training), pol ice 

officers in initial year training and police staf f. During their first y ear police officers engage 

in some operational duties. In addition to the staf f l isted below there are 323 volunteer 

members of the Special Constabulary, including 45 Parish Special Constables.

To ensure best value and to release officers for f rontline duty, police staff are increasingly 

fulfilling operational duties previously carried out by police officers, including speed 

enforcement and crime scene investigation. Besides offering cost efficiencies, this increases 

police officer visibility and accessibility for the publ ic.

Personnel 
strength as full-
time equivalents 
(FTEs), Dec 
2005
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Mr Geoffrey Rowe

Mr Steve Salt

Mr Brian Sangha

Mr Tim Thompson

Mr Brian Wood

The KPA is supported by:

Mr Michael Powis

Mr Tom Herbert

Medway Council

Magistrate

Independent

Kent County Council

Kent County Council

Kent County Council

Independent

Kent County Council

Kent County Council

Magistrate

Independent

Medway Council

Mr Fred Bacon

Mrs Ann Barnes 

(Chair)

Mrs Sandra Clarke

Mr Tom Gates

Mr Mike Harrison

Mr Bill Hayton

Ms Judith Higgins

Mr Michael Hill OBE 

(Vice Chair)

Mr John London

Mr Ken London

Mr Roger Odd

Mrs Angela Prodger

Kent County Council

Magistrate

Independent

Independent

Kent County Council

Clerk

Treasurer

KPA Contact Details

Kent Police Authority, Gail House, Lower Stone Street, Lower Stone Street, Maidstone, Kent, ME15 6NB

Tel: 01622 677055

Fax: 01622 653999

www.kent.police.uk

e-mail: kpaclerk@kent.pnn.police.uk

 The Kent Police Authority (KPA)
The Kent Police Authority (KPA) is one of a number of police authorities in England and Wales.  Each police authority is 

an independent body made up of local people. The KPA has 17 members - nine of which are elected councillors (seven 

from Kent County Council, two from Medway Council), thr ee magistrates and five independent people drawn from 

across Kent. 

What we do:

  • h old the Chief Constable to account,

  • e nsure the force is efficient and effective,

  • m ake sure the force continues to improve and perform to the highest possible standards,

  • c onsult with local communities to make sure their views are reflected in the pol icing of their ar ea.

We are the employer of all staff in the f orce, the body that owns al l the bui ldings, land and equipment and pays all 

salaries and bills. 

Our work involves:

  • a greeing the Policing Plan which sets the objectives and targets for the Force,

  • a greeing the police budget and deciding how much council tax people should pay towards local policing,

  • c onsulting with and reporting back to the local communi ty,

  • m onitoring how well the Force performs in meeting the Policing Plan objectives and targets,

  • m aking sure the force keeps within the agreed budget,

  • a ppointing the chief constable and other senior pol ice staff,

  • c onsidering any complaints against senior officers and monitoring the handl ing of complaints against police officers

    and staff.

The public is welcome to attend certain meetings of the KPA and its committees at Kent Police headquarters in 

Maidstone. The KPA also holds public consultation meetings throughout Kent and Medway. For details of these meetings 

and more information visit our websi te: www.kentpa.police.uk
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Performance against objectives in 2005/06

Police Performance Assessment Framework (PPAF) category: Citizen focus

Providing an 
accessible and 
responsive service

Increase from 81% the satisfaction of victims 
of crime and road tr affic collisions with the 
service given to them by Kent Police. 

Improve force's ability to communicate with 
public of Kent and Medway.

Satisfaction of victims of domestic burglary, 
violent crime, vehicle crime and road 
traffic collisions as measured by the Police 
Performance Assessment Framework survey.

Invest in public enquiry counters to impr ove 
their environment, off er 24-hour access and 
provide access to police buildings for people 
with disabilities.

Implement systems of consultation and 
engagement at a local neighbourhood beat 
level.

Consulting and 
engaging with the 
public

Making Kent Police 
services more 
accessible to the 
public

Theme Objective 2005/06 Measurements Performance (Dec 05)

Introd uction of online crime reporting b y 
November 2005.

Public enquiry counters and service provided 
there improved.  All main police buildings 
made accessible to those with disabilities by 
making reasonable adjustments.

Increased accessibility for the public to r eport 
crime.

Improve force's ability to communicate with 
public of Kent and Medway.

Expand the size and role of the citizens panel 
to be increasingly representative of the peo-
ple of Kent and Medway, particularly young 
people and minority ethnic groups.

Methods of consultation agreed and rolled 
out across the Force.

Citizens' panel established and operating to 
greater effect to inform and influence the 
delivery of policing in Kent and Medway.

Increase public 
confidence in 
Kent Police and 
demonstrate 
that policing is 
delivered with 
fairness, equality 
and with r espect 
for diversity.

Increase from 73% the proportion of the 
people of Kent and Medway who think their 
local police do a good job.

Put processes in place to measure hate crime 
victims' levels of satisfaction with the service 
delivered by Kent Police, to enable such levels 
to be improved.

Achieve a representative workforce to 
increase confidence in Kent Police.

The percentage of people who think that 
their local police do a good job, as measured 
by the Your Police Service survey.

New working practices introduced to enable 
survey to be conducted and identi fy ways to 
improve service delivery.

Numbers of officers from minority ethnic 
groups to reach 91 by March 2008.Numbers 
of police staff, including police community 
support officers, from minority ethnic groups 
to reach 59 by March 2008.

October 2004 to September 
2005: 81.7% of victims satisfied 
with the service given to them b y 
Kent Police.

Project Vanguard on track to go 
live by March 2006. Home Office 
have agreed to fund pilot year.

Public enquiry counters in 4 BCU 
HQ's plus Force Headquarters 
now complete. Remaining 4 in 
tender process. 86.6% of visitors 
satisfied with overall service 
provided.Construction project 
to improve access to those 
with disabilities approximately 
80% complete, with completion 
expected in July 2006.

With exception of Canterbury 
BCU, community messaging fully 
functional and operational.

Local consultation and engage-
ment models being tested within 
7 pilot sites.Community profiling 
being developed through invest-
ment in socio-economic profiling 
software that wi ll help identify 
methods of consultation.

Citizens panel membership has 
increased by over 90% to 278. 
Work currently underway to 
boost numbers of ethnic minori ty 
groups and young people.

Await data from recently launched 
'Kent Crime & Victimisation 
Survey'.

Survey designed (based on Home 
Office agreed user satisfaction 
template). Method of identi fying 
victims willing to be surveyed 
implemented.

Numbers of police staff, including police 
community support officers, f rom minority 
ethnic groups to reach 59 by March 2008.

December 2005: 68 minority 
ethnic officers.

December 2005: 63 minority 
ethnic police staff.

PPAF category: Reducing crime

Tackling the crimes 
that matter to 
local communities 

Work with partners to reduce crime by 15% 
by March 2008, concentrating on those 
crimes identified by crime and disorder 
reduction partnerships as affecting local 
communities including burglary and vehicle 
crime.

Level of crime as measured by the British 
Crime Survey, compared with baseline of 
2002/03, and recorded crimes in the subset 
of British Crime Survey comparator crimes 
against levels of such crime in 2003/04. 
Milestone of a 4% r eduction by March 2006.

April to December 2005: 8.7% 
increase compared to 2003/04 
(baseline year).
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PPAF category: Reducing crime (cont)

Reducing the harm 
caused by drugs

Increase the disruption of Class A drug 
dealer networks, particularly those 
operating across force borders.

Numbers of Class A drug dealer networks 
disrupted compared with 2004/05..

With partners, develop and provide 
immediate access to treatment for drug 
dependent offenders at point of arr est.

Implementation of scheme and numbers of 
offenders provided with access.

In partnership 
with criminal 
justice agencies 
bring more 
offences to 
justice1

In partnership with criminal justice agencies, 
bring 28,411 offences to justice by March 
2006.

Increase number of crimes detected and 
dealt with through a charge, caution, issue of 
penalty notice or taken into consideration b y 
a court to 23% by March 2006..

PPAF category: Investigating crime

Number of recorded offences where the 
offender is convicted, cautioned, issued a 
penalty notice or has the of fence taken into 
consideration by the court.

Number of recorded crimes detected by 
means of a charge, caution, issue of a 
penalty notice or taken into consideration by 
a court.

Work with 
partners to 
protect vulnerable 
people

Raise levels of service to victims of domestic 
violence.

Theme Objective 2005/06 Measurements

Combating 
cross-border and 
organised crime

Reduce the ability of criminals to operate b y 
seizing their assets.

Counter the threat of terr orism.

Quantity of seizures in numbers and cash 
value.

Implement, refine and test the f orce's Coastal 
and Internal Security Plan.

PPAF category: Promoting public safety

Reducing people's 
fear of crime 
and concern 
about anti-social 
behaviour

In partnership, reduce anti-social behaviour 
and violence including that in the night time 
economy by 10% over three years.

Percentage of people who think Kent is a 
safe county from Your Police Service survey.  
Fear of crime f rom Your Police Service 
survey.

Number of anti-social behaviour incidents 
reported to the pol ice in the night -time 
economy.  Perceptions of anti-social 
behaviour from Your Police Service survey.

Making roads 
safer

Reduce the numbers of people killed or 
seriously injured on roads in Kent and 
Medway by 7%.

Number of people killed or seriously injured 
in road traffic collisions.  Number of children 
killed or seriously injured in road traffic 
collisions.

100% conviction rate in relation 
to Level 2 Drug investigations. 
3 Level 2 Drug operations still 
under active investigation and 
not yet resulted.

Performance (Dec 05)

April to September 2005: 16,768 
offences brought to justice - up 
17.6% compared to same period 
last year.

April to December 2005: 23.5% 
of crimes dealt with by way of 
charge, caution, issue of penalty 
notice or taken into consideration 
by a court.

Force Policy re-writ ten to ensure 
compliance with National Centre 
for Policing Excellence (NCPE). 
Self-inspection packages have 
been developed.

April to December 2005: 
seizures and confiscations total 
£2,205,949 and already exceed 
the year target of £1,632,212.

Implement and comply with National Centre 
for Policing Excellence guidance on domestic 
violence.

251 proactive counter terrorism 
operations instigated since 1st 
April 2005.

April to December 2005 
compared to 2003/04 (basel ine 
year): Kent and Medway - 20.6% 
increase.

Await data from recently 
launched 'Kent Crime & 
Victimisation Survey'.

Await data from recently 
launched 'Kent Crime & 
Victimisation Survey'.

Number of children killed or seriously injured 
in road traffic collisions.

April to December 2005: 3.5% 
reduction compared to last year 
(710 to 685).

April to December 2005: 27.1% 
reduction compared to last year 
(59 to 43).

Increase the percentage of people who 
think Kent is a safe county, demonstrating a 
reduction in the fear of crime.
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Percentage of calls answered in target time 
by category:

PPAF category: Providing assistance

Responding to calls 
from the public

Maintain satisfaction levels of victims' first 
contact above the average seen in the forces 
most similar to Kent.

Raise the quality of the force's initial response 
to calls for assistance.

Satisfaction of first contact of victims of 
domestic burglary, violent crime, vehicle 
crime and road traffic collisions as measured 
by the Police Performance Assessment 
Framework survey.

Incident management units intr oduced and 
operating.

PPAF category: Resource use

Increasing the 
availability of and 
service provision 
by Kent Police

Increase the proportion of officer time spent 
on front line duty to 72.5% by March 2008.

Maximise the use of technology to reduce 
bureaucracy and free officer time.

Reduce average police officer sickness per 
year to 72 hours per of ficer.

Amount of officer time f reed by use of 
technology as measured by annual activity 
survey.

Percentage of time spent on f ront l ine 
duties by officers in all front l ine roles as 
measured by the force activity analysis with 
roles defined by Her Majesty's Inspectorate 
of Constabulary. Milestone of 69.5% f or 
2005/06.

Healthy workforce Reduce average police staff sickness per year 
to 67 hours per staff member.

Sustain levels of ill health retirements below 
the national milestone of 6.5 per 1,000 
officers.

Average number of working hours lost per 
year thr ough sickness per officer.

Average number of working hours lost per 
year thr ough sickness per staff employee.

Number of ill health retirements of police 
officers per 1,000 officers establishment.

April 2005 to March 2006: 
average Police Officer sickness 
70 hours compared to 76 
hours last year.

Achieved: ill health retirements 
below 2.3 per 1,000 of ficers.

Efficient use of 
resources and 
assets

Secure revenue savings to enable 
improvements to f rontline delivery of policing, 
helping to meet shortf alls in funding.

Meet medium term savings requirements 
(£9.4m). Additional savings would be 
required to fund the extra staf f for frontline 
policing.

Savings identified, but £5.4m 
to be found over 3 years to 
2008/09.

Secure eff iciency savings of 3% of which half 
are cashable.

Percentage of efficiency savings of total 
revenue budget with pr oportion of cashable 
savings.

Efficiencies identified for 
2005/06.  Majori ty of cashable 
efficiencies relate to budget 
savings, non-cashable to 
improved sickness record.

Achieve a 15% reduction in specified pol ice 
officer overtime costs by March 2006, 
compared with 2001/02.

Overtime expenditure, excluding that f or 
certain specified reasons, compared with 
2001/02.

90% of 999 cal ls in 10 seconds

70% of public cal ls in 30 seconds

90% of swi tchboard calls in 15 seconds

70% of crime r eporting calls in 30 seconds

April to December 2005: 94.2% 
answered in 10 seconds.  

April to December 2005: 79.1% 
answered in 30 seconds.

April to December 2005: 93.7% 
answered in 15 seconds.

April to December 2005: 74.5% 
answered in 30 seconds.

October 2004 to September 2005: 
92.9% of victims satisfied wi th 
first contact Vs Most Similar Force 
average of 89.2%.

All BCU's have Incident Managers 
in post or awaiting appointment. 
These will deal with incidents 
that do not r equire an immediate 
police response.

2005/06 Force Activity Analysis 
took place in October 2005. 
Results wil l be available later 
in 2006.

Mobile technology options 
being investigated. New 
electronic forms continue to 
be developed in place of paper 
format.

April 2005 to March 2006:
average police staff sickness 
69 hours compared to 77 
hours last year.

Continue to provide a high quality call 
handling service.
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The National Community Safety 

Plan 2006/09
 In  2005 the Government published the first National 

Community Safety Plan. The plan states that community 

safety is not l imited to the work of the police and that 

there is a need to create a new relationship between 

public services and the communities they serve. It detai ls 

what part a number of publ ic services can play to deliver 

community safety. The plan details five priorities over the 

next three years:

  • m aking communities stronger and more effective,

  • f urther r educing crime and anti-social behaviour,

  • c reating safer environments,

  • p rotecting the public and building confidence,

  • i mproving peoples lives so they are less likely to  

    commit off ences or re-offend.

The National Policing Plan 2006/09
The National Policing Plan can be found in annex A of the National Community Safety Plan 2006/09. It detai ls 

the Government's objectives and priorities for the pol ice service in England and Wales. The plan also provides 

the framework and context for national standards against which local del ivery performance can be assessed. The 

Government says that police forces must have regard to the National Policing Plan when drafting their own plans.

The plan is available from the Home Office. (http://police.homeoffice.gov.uk/national-policing-plan/)

National priorities

The Government's five key priorities for the police service 2006/09 ar e to:

  • r educe overall crime by 15 percent by 2007-2008 and more in high crime areas,

  • b ring more of fences to justice in line with the Go vernment’s PSA,

  • p rovide every area in England and Wales with dedicated, visible, accessible and responsive neighbourhood policing

    te ams; and reduce public perception of anti-social behaviour,

  • t ackle serious and organised crime including through improved intelligence and information sharing between

    partners, 

  • p rotect the country f rom both terrorism and domestic extr emism.

In addition the Government have produced a list of actions for the pol ice service in 2006/07.

To assist the reader in understanding how these priori ties are being addressed by Kent police the following table cross 

refers these actions with the contents of this plan.
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Theme Target Where this is addressed in this plan

Reduce overall 
crime

Offenders to 
Justice

Strategic overview section of Policing Kent and Medway Chapter. 
Page 1

Tackling violence in public places section of Promoting Public Safety 
Chapter. Page 46

To work in conjunction with Crime and Disorder 
Reduction Partnerships to deliver the locally agreed 
crime reduction goals which will contribute the national 
15% crime reduction target by 2007/08.

Reducing crimes that affect local communities section of Reducing 
Crime chapter. Page 28

Narrowing the justice gap section of I nvestigating Crime chapter. 
Page 33

All forces and Basic Command Units to reflect the 
principles of the Governments Tackling Violent Crime 
Programme in their r espective endeavours to drive 
down violent crime.

To continue to apply and embed an intel ligence-led 
and National Intelligence Model compliant approach to 
tackling crime and anti-social behaviour.

To work in tandem with Local Criminal Justice Boards 
to deliver the locally agreed offences brought to justice 
targets for 2006/07 and the implied sanction detection 
rates which underpin them.

To make best use of the opportunities af forded by 
alternative sanction detection disposal means (such as 
Fixed Penalty Notices) whilst also, in conjunction wi th 
the Crown Prosecution Service,  continuing to focus on 
increasing the proportion of of fences which result in a 
prosecution. 

To improve the front-l ine investigators skills of all officers 
and staff by the national r oll-out of the Pr ofessionalising 
the I nvestigative Programme at Level 1.

Training section of Using Our Resources Chapter. Page 61

Neighbourhood 
Policing

To roll out and develop neighbourhood policing 
pathfinder BCUs in every force area.

For all forces to be compliant with the national 
minimum standards set out in the Qual ity of Service 
Commitment (including achieving national call handling 
standards) by November 2006.

To implement (in partnership with local authori ties) 
in designated 'first wave' areas a new single 'non-
emergency' number service to deal with non-emergency 
police and anti-social behaviour issues accessed via a 
three digit telephone number.  

Neighbourhood policing section of Citizen Focus chapter. Page 23

To work alongside local agencies and local communities 
to tackle anti-social behaviour. 

Call handling section of Providing Assistance chapter. Page 53

Through police force restructuring, to incr ease capacity 
and resilience in the provision of protective services.

To establish and maintain effective partnership working 
with the newly created Serious Organised Crime 
Agency.

Serious and 
organised crime

Continue work towards an information and intel ligence 
infrastructure across all forces via the IMPACT 
programme.

To begin implementing the new Code of Practice on 
information management.

To support the use of Automatic Number Plate 
Recognition, integrated with the National Data Centr e, 
to enhance intelligence sharing in the fight against 
serious and organised crime and terrorism.

To implement the Roads Policing Strategy.

Developing our protective services section of Using Our Resources 
Chapter. Page 66

Major, Serious and Organised Crime section of Investigating Crime 
chapter. Page 36

Effective use of information technology section of Using Our Resources 
Chapter. Page 68

Automatic number plate recognition section of Reducing Crime chapter. 
Page 30

Effective use of information technology section of Using Our Resources 
Chapter. Page 68

Policing Kent's roads section of Promoting Public Safety Chapter. 
Page 50

Terrorism and 
extremism.

To allocate appropriate resources to force Special 
Branches and Regional Intelligence Cells in order to 
support intel ligence gathering requirements at a local, 
regional and national level.

To make the most ef fective use of counter-terrorism 
exercises, both real and 'table-top', to dev elop and 
maintain resistance.

To target the illegal activities of extremists who 
intimidate those involved in legitimate animal research 
and testing.

Special Branch (SB) and Frontier Operations section of Investigating 
Crime chapter. Page 35

Reducing anti-social behaviour and promoting public safety section of 
Promoting Public Safety chapter. Page 41
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Public Service Agreements (PSAs)

There are two types of Public Service Agreement (PSA): national, those between the Home Of fice and the Treasury, and 

local, those between central Government and local authorities. There are seven national PSAs and two local PSAs that 

Kent Police contributes to.

National PSAs
The objectives and PSAs listed in the Home Office five-year strategic plan, Confident Communities in a Secure Britain 

are:

PSA 1  Reduce crime by 15%, and further in high crime ar eas, by 2007/08.

PSA 2  Reassure the public, reducing the fear of crime and anti-social beha viour and building  
         co nfidence in the Criminal Justice System without compromising fairness.

PSA 3  Improve the delivery of justice by increasing the number of crimes f or which an of fender is   
          br ought to justice.

PSA 4 Reduce the harm caused by illegal drugs (as measured by the Drug Harm Index
         en compassing measures of the availability of Class A drugs and drug related crime) including   
         su bstantially increasing the number of drug misusing of fenders entering treatment thr ough
         th e criminal justice system.

PSA 5  Reduce unfounded asylum claims as part of a wider strategy to tackle abuse of the   
         im migration laws and promote controlled legal migration.

PSA 6  Increase voluntary and community engagement, especially amongst those at risk of social
          ex clusion.
PSA 7  Reduce race inequalities and build community cohesion.

The Home Office must also continue to maintain performance on ensuring that communities are better pro-
tected against terrorism, custodial and community sentences are more effective at stopping of fending and 
that prisons maintain the exceptionally low level of escapes.

Objective 2: More offenders are caught, punished and stop offending, 
                an d victims are better supported.

Objective 3: Fewer people's lives are ruined by drugs and alcohol.

Objective 4: Migration is managed to benefit the UK while pr eventing abuse of the immigration   
                la ws and of the asylum system.

Objective 5: Citizens, communities and the voluntary sector are more f ully engaged in 
                 ta ckling social problems and there is more equality of opportunit y and respect 
                 fo r people of all races and religions.

Objective 1: People are and feel more secure in their homes and daily lives.
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Strategic partnership working
Kent Police are involved in a number of partnership bodies at a str ategic level in Kent. They work together to help 

deliver community safety in Kent and Medway.

The Kent Partnership is a county-wide strategic 

partnership and is made up of representatives from the 

public, private, voluntary and community sectors. Its main 

focus is to initiate and guide joint action by the publ ic, 

private, voluntary and community sectors on key issues 

facing Kent in order to del iver the Vision for Kent.¹ It has 

a key role in encouraging community leadership, new 

initiatives and the effective delivery of services.

For further details see: www.apps.kent.gov.uk/cs/

kentpartnership

The Kent Public Service Board is accountable to the 

Kent Partnership. It was established in September 2004 

and brings together the key public sector decision makers 

in Kent with the common aim to impr ove local services 

through more eff icient ways of working. The bodies 

represented have a combined annual budget of about £7.3 

billion.

The board's role is to support the Kent Partnership in 

realising the Vision for Kent and to bring Kent's publ ic services together to support this aim. Board members ensure that 

the various agencies policies, services and budgets are committed or aligned, where necessary, to initiatives that need 

joint action. They o versee the targets set out in the Kent Agreement (Kent's Local Area Agreement) and help Kent make 

the most ef fective use of all the public expenditure across the county. The aim is to create added value and improved 

services through better co-ordination, inno vation and joint working acr oss local public services and by influencing 

Government policy in f avour of empowering local decision making.

Kent Partnership; Safer Communities Sub Group brings together key partners with an interest of steering and 

delivering matters related to Communi ty Safety.  At present the focus of the group is on delivering the Safer Kent and 

Cleaner Kent targets contained within the Kent Agreement.

The group has also been used as a forum for decisions and engagement of partners in major projects such as Kent 

Community Warden Scheme, Cubit and Cubit Plus.

Whilst the strength of the group is within its membership , key input, in terms of r esources, come from Kent Police, Kent 

County Council and Kent and Medway Fire and Rescue Service.

The Kent Agreement

Kent is again leading the way. It wa s one of the first ar eas to agree a Local Area Agreement (LAA). It has been signed 

by Government and endorsed by all of the partners in Kent. It is designed to underpin the relationships and the 

partnerships that are needed to del iver the county's key priorities and set out what must be done to del iver them.  The 

essence of the agreement is the need for all the Kent partners to work together tow ards a set of outcomes that wi ll 

make a real and lasting difference to the people of Kent.

In order to deliver better services to the public in Kent, the Kent Agreement consists of 18 outcomes that have been 

agreed in partnership. It identifies local priorities that r equire partners to work together and join up services in the 

county in order to del iver improvement. 

The Kent Agreement comprises the Local Area Agreement (LAA) and the Local Public Service Agreement (LPSA). The 
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Kent Agreement was signed on 25 July 2005.

There are four main elements:

  • c hildren and young people,

  • s afer and stronger communities,

  • h ealthier communities and older people,

  • e conomic development and sustainable communities

Kent police are the lead agency for block 2, safer and 

stronger communities, that aims to:

  • m ake Kent a safer place in which to work, l ive and

    tr avel (Safe Kent),

  • r educe crime by 15 percent,

  • r educe the harm caused by substance misuse 

(especially alcohol and drugs), including

    substantially increasing the number of drug misusing of fenders entering treatment

    th rough the Criminal Justice System,

  • r eassure the public by reducing the fear of crime and antisocial beha viour and by

    im proving public confidence in the criminal justice system,

  • c reate cleaner and greener public spaces (Clean Kent).

The agreement goes well beyond being a simple list of tar gets. Government offers a 

Performance Reward Grant for meeting the LPSA targets included in the Kent Agreement, 

together with the opportuni ty to negotiate f reedom from regulation and prescription. Success 

in the first LPSA, which ended in April 2005, brought with i t a Performance Reward Grant of around £21 million, Kent 

Police and our Crime and Disorder Reduction Partnerships received £2.5m for i ts part in the del ivery. If we suc ceed in 

achieving our current LPSA targets within the Kent Agreement, the county will receive an additional £36m in 2008.  

Also inherent within the Kent Agreement is the count y's supporting independence programme which aims to increase 

people's independence through supporting them out of the benefi ts trap and into work or training wi th the aim of 

helping them to lead more f ulfilling lives.

Medway Local Public Service Agreement

Medway Council are seeking to introduce their second LPSA in April 2006. Details of the community safety element of 

the agreement have yet to be fi nalised but we wi ll work with the Council on agreed targets. 

Local Strategic Partnerships  (LSPs) and Community Strategies were introduced as a result of the Local Government 

Act 2000. They were set up to help impr ove local communities through the delivery of local community strategies 

agreed by each LSP. In Kent, 9 LSPs are established across all 12 districts and Medway Unitary authorit y has their own 

LSP. They are working in an increasingly complex and challenging environment with high expectations for their f uture 

emerging from central Government.²

¹ The Vision For Kent is a countywide community strategy for the next 20 years. It is currently being r eviewed and

   widely consulted upon, but wi ll be finalised in March/April 2006.

²  The Office of the Deputy Prime Minister ha ve recently issued a consultation paper on Local Strategic Partnerships:

   Shaping their f uture (Dec 2005).  This can be found at ht tp://www.odpm.go v.uk/index.asp?id=1162320

The Kent 
Agreement...
aims to increase 
people's 
independence 
through 
supporting them
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Community Safety Plans (CSPs)
Local authorities, police services and other organisations have since 1998 a statutory duty to f orm Crime and Disorder 

Reduction Partnerships (CDRPs). These identify crime and disorder issues of local concern and develop multi-agency 

solutions in consultation with the public. Each then wri te a community safety plan. The current plans are now in year 

two of three. There are currently 13 CDRPs, based on the district and unitary council areas.

Kent Police and the Kent Police Authority are statutory partners in each CDRP. Other partners include: KCC, Medway 

Council, district council, parish councils, Kent and Medway Fire and Rescue Service, local primary care trusts, probation 

services, social services, the Federation of Small Businesses, the Government office f or the south-east (GOSE) and 

various voluntary sector organisations.

The areas highlighted for action include: vehicle crime, burglary and doorstep crime, domestic violence, hate crime 

(racist / homophobic) and anti-social behaviour including criminal damage, vandalism and graffiti.

Community safety plans can be obtained through local authority offices, police stations, libraries and the internet,

including the national www.crimereduction.gov.uk site and www.apps.kent.gov.uk , KCC's community safety website.

Local police area plans

Depending on the nature of the communi ty being policed, local area plans will include targets to reduce those crimes 

that are most common and of the most concern to local communi ties. Local area policing plans are published in April 

each year and are available from police stations.
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Citizen focus

Making communities stronger and more effective is a central priority for  community safety 

over the next three y ears. In order to work tow ards this Kent Police aim to develop a more 

citizen focused approach to policing while retaining the principles of intel ligence-led policing.

Kent Police will continue to work to be mor e transparent as an organisation and will offer 

more information to the publ ic. We will also consult more widely and openly on the services 

we provide. We aim to increase satisfaction levels, to reassure the public and provide more 

information to wi tnesses involved in criminal prosecutions. Here we describe how we will 

accomplish this.

Public satisfaction
What the public think of our service is important. 

To reflect this importance a number of the k ey 

measurements for the objectives within this year's plan 

are based on the perceptions of the public.

In this plan Kent Police will:

  • i ncrease overall satisfaction of victims of domestic 

    bu rglary, violent crime, vehicle crime and road traffic

    collisions and in particular being kept informed of the

    pr ogress of an investigation,

  • i ncrease the percentage of people who think Kent

    Police do a good job,

  • r educe the proportion of people who are worried

    about being a victim of crime,

  • r educe the proportion of people who per ceive anti- 

    social behaviour to be a problem local ly, 

  • i ncrease the proportion of people who think K ent is a

    safe county at night, 

Staff at every level will be held to account in del ivering 

these objectives.

Continuous measurement

Kent Police aims to increase public satisfaction levels with the service we provide. To measure satisfaction levels and 

other responses from the public we conduct telephone surveys throughout the year. There are two main surveys;

  • U ser Satisfaction Survey,

  • Kent Crime and Victimisation Survey.

Kent Police is one of only a few f orces nationally who employ a dedicated team of staff to surv ey the public. Some of 

the responses measured form national statutory performance indicators (SPIs), which allow comparisons with other 

forces.

Details of these indicators and results can be found at the back of this document. Victims of crime and users of the 

Kent Police aims 
to increase public 
satisfaction levels 
with the service 
we provide
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police service are asked to indicate their satisfaction on the scale shown below.

Kent Police Standard 
The Kent Police Standard is our 'Contract' with the publ ic. It was introduced in Apri l 2005 and details the quality 

of service the public in Kent and Medway can expect from their police force. Copies of the Standard are available 

from the Kent Police website at www.kent.police.uk, local police stations and by telephoning 01622 652 323 .

The Kent Police Standard covers:

  • v ictims and witnesses, 

  • i nvestigating crime and standards of case files,

  • r esponding to the public,

  • t elephone handling,

  • c orrespondence,

  • c onduct and appearance.

The Kent Police Standard is compliant with the national Qual ity of Service Commitment. In 2006/07 we wi ll update 

and republish the Kent Police Standard to reflect changes since its first publ ication in March 2005.

Public consultation and engage-

ment
Consulting the community, local businesses, minority groups 

and staff is essential to the way we deliver our services. We 

consult the public of Kent and Medway to ensure we meet 

their needs and expectations whenever possible. 

We work in partnership with other agencies and local con-

cerns and needs are addressed through Crime and Disorder 

Reduction Partnerships (CDRPs).

A wide variety of consultation exercises are regularly carried 

out across the county. Key areas of consultation undertaken 

last year are shown in the table opposite.

Consultation in 2005/06

 • Focus groups with members of the public on a
   range of key policing issues.
 • Consulting councillors at county, unitary and local
   district levels.
 • Holding public meetings across Kent and Medway.
 • Regular public opinion surveys by telephone.
 • Surveys of young people at secondary schools.
 • Surveys of public enquiry counter users in Kent and
   Medway.
 • Sending questionnaires to parish and town councils.
 • Being represented at the Kent County Show.
 • Attending business forums.
 • Consulting a wide range of community
   organisations.
 • Establishing a citizens' panel of Kent and Medway
   residents.
 • Consulting and briefing MPs on broad and specific
   policing issues.
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These processes are regularly reviewed to make sure Kent Police continues to identify 

and consider the most current concerns of the people of Kent and Medway. Some groups 

of the public are harder to reach and consult than others, in particular the views of 

younger members of the publ ic are often di ff icult to get. I n 2006/07 we wi ll continue 

to develop ways in which we consult with young people (11-17 year olds). The results 

of this consultation wi ll be analysed and used to inform schools and develop policing 

priorities. Our survey programme plays a vital role in measuring reassurance in Kent and 

Medway.

In 2004, a citizens panel was established to include residents of Kent and Medway who were willing to be consulted 

on additional policing issues. The membership has grown steadily and there are currently 276 panel members with 

many more having expressed an interest in joining. The r esult of these large numbers is that we are now able 

to select panel members to more accurately reflect the diverse population of Kent and Medway. A focus group 

programme formed in 2004 draws upon the experiences of the citizens. To date, focus groups have been held on 

the Kent Police Standard, the evaluation of police community support officers, fear of crime, Basic Command Unit 

(BCU) border changes, non-emergency reporting and force restructuring. In addi tion to holding f ocus groups, panel 

members have been consulted in a range of topics via e-mail and letter, including force restructuring, criminal justice 

partnerships and communication methods.

Neighbourhood policing - providing reassurance and visibility
Kent Police aim to achieve confident and secure neighbourhoods by working wi th partners to cr eate a safe environment 

for everyone in Kent and Medway, where the public feel protected by a visible and accessible police service, displaying 

a sincere commitment to reducing crime and disorder.

We will make sure that the public are confident of their saf ety and the professionalism of policing by:

  • b eing accessible and giving swift, competent responses to public calls,

  • b eing more visible,

  • w orking with partners to tackle anti-social beha viour within communi ties,

  • t ackling the things that cause fear of crime.

Fear of crime can be caused by anti-social behaviour. We attach high priority to tackling anti-social behaviour in 

partnership with other agencies, including local councils. 

We will provide neighbourhood policing using a mixture of staff, police officers, police community support officers 

(PCSOs), police staff and volunteers. We already have 108 PCSOs already working in Kent and Medway. Using 

Government funding we aim to r ecruit an additional 181 PCSOs in 2006/07 and a further 293 in 2007/08 providing 

a total of 582 by March 2008.  Following training we expect the first of these new r ecruits to be working in local 

neighbourhoods early in 2007.

In 2006/07 we wi ll also provide additional police officers for neighbourhood policing. These will consist of both pol ice 

constables and sergeants to provide supervision for the newly f ormed neighbourhood teams.

During 2005/06 seven locations, in North Kent and Canterbury, were selected for neighbourhood policing pilot schemes. 

Canterbury is the national neighbourhood policing pathfinder site for Kent and the implementation team continues to 

work with staff f rom Canterbury and other pathfinder si tes across the country to examine what works. Results from the 

pilots will be evaluated, so that where something works wel l it wi ll be extended across Kent and Medway.

Last year we purchased three mobile police station vans. These are being used by policing teams to deliver 

neighbourhood policing in to communities who do not ha ve easy access to local police stations. In 2006/07 we aim to 

invest in technology for police vehicles which will mean officers do not need to return to pol ice stations as often. I n 
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addition to increasing efficiency this will make them more 

visible and accessible to the public.

We will measure our success in implementing 

neighbourhood policing using the national implementation 

assessment. These criteria are set by the Government 

and provide an objective assessment of how well the 

force is delivering neighbourhood policing. Each of 

the criteria is graded on a tr affic light scheme (green, 

amber or red). Currently in Kent of the 36 cri teria, 44 

percent are considered 'green'. During 2006/07 we aim 

to increase this percentage to 60 percent reaching 100 

percent by March 2008. 

Improv ing service at public 

enquiry counters
Last year we made a commitment to upgrade al l public 

enquiry counters. We recognise that the quality of service 

provided in police stations is linked to the degree of 

confidence and reassurance that the public has in us. This 

work is now complete with new public enquiry counters 

in each of the main pol ice stations. Further details on 

the improvements can be found in the section on Estate 

management on page 67

Witness and victim care 
Kent Police continues to work closely with partners in the 

criminal justice services in Kent and Medway to get mor e offenders to court. We are an active partner in the Kent 

Criminal Justice Board (KCJB).

We seek to put victims and witnesses at the heart of the criminal justice system to mak e sure they see justice done 

more often and more quickly. We respect and protect witnesses, without whom the criminal justice system would not 

function. Victims and witnesses will be empowered to give their evidence in the most secure, supportive, environment 

possible.

During 2005 witness care units were created in each police area in Kent and Medway. The units are staffed by 

dedicated personnel, including the Crown Prosecution Service (CPS).

The witness care units enable each victim and witness to:

  • b e assessed for his or her needs, including any special needs such as childcare and transport,

  • b e contacted by their pr eferred means (phone, letter, mobile or e-mail),

  • b e assessed for their willingness to attend court,
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  • r eceive any measures to address intimidation.

After a suspect has been charged, every victim and witness is given a single point of contact and inf ormation is 

provided at key stages by their preferred means. The work of the wi tness care units directly contribute the lev els of 

service set out in the Kent Police Standard and nationally in the Code of Practice for Victims of Crime.

As part of a partnership ini tiative, many practical impro vements are being made to court buildings and f acilities, such as 

better physical separation from the accused, screens in court, separate entrances and waiting areas, as well as video-

links for giving evidence.

The voluntary organisation Victim Support advises more than 1.5 mi llion victims a year nationally and this support is 

highly valued. The Witness Service is part of Victim Support and is actively involved in wi tness care in the magistrates' 

courts in Kent. Kent police will continue to pass details of victims and witnesses to Victim Support so they can carry out 

this valuable function.

In October 2005 the Code of Practice for Victims of Crime 

was published. As service providers Kent police will comply 

with our obligations within the Code of Practice.  

Building and maintaining good 

community relations
Kent Police recognises six strands of diversity in the 

policing of minori ty groups and communities: race, gender, 

age, sexual orientation, disability and religion or belief. This 

is in-line with national good practice. Our commitment to 

race and diversity issues is perhaps best evidenced by the 

grade of 'excellent' which we r eceived from Her Majesty's 

Inspectorate of Constabulary in their 2005 assessment of 

our work in this ar ea. 

We have worked hard to confront and investigate hate 

crime. During 2005/06 we developed a survey to measure 

hate crime victims' levels of satisfaction with the service 

delivered by Kent Police. During 2006/07 we wi ll use this to 

constantly measure and improve the satisfaction of these 

victims.

We are in the process of refining our div ersity and fairness 

strategy.  The Diversity and Fairness Strategy Board has a number of action groups who work to del iver actions in the 

Race and Diversity Equality Scheme. The groups ensure that our commitment to and performance in ef fectively policing 

minority communities and improving community relations is monitored and reviewed at regular intervals. The group also 

monitors performance internally in relation to div ersity in employment and tr aining issues. Kent police has pioneered a 

new style of community-based training for police officers in their probationary period.

We actively develop networks with voluntary and statutory or ganisations at all levels to encourage a community-centred 

partnership approach to diversity issues, management and problem solving. Each local area is responsible for producing 

an accurate profi le of its own minori ty groups.

Kent Police has established processes for consulting wi th members of the publ ic, particularly those f rom minority 
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ethnic, gay, lesbian, bisexual and transgender groups. In addition in 2006/07 we wi ll 

develop a Disability Consultation Group. These consultation groups meet on a quarterly 

basis and provide a forum both for raising issues and consulting on processes, policies 

and procedures. Joint working with Kent County Council (KCC), Kent's two racial equality 

councils and the fire and rescue service aims to establish joint consultation processes. 

The staff associations from both Kent Police and KCC are providing further opportuni ties 

for consultation, using a 'critical friend' approach. We will also continue to work wi th 

the Medway Council. The Authorit y and Force have been working with communi ty 

representatives to set up a f orce wide Independent Advisory Group, which will start 

operating in early 2006/07

Each basic command unit has a community liaison officer who develops and maintains 

communication links with their local minori ty groups, giving them access to information 

and acting as a point of contact. In 2005 we intr oduced the role of a manager who 

oversees and coordinates their work. The officers organise local minorities liaison groups, 

involving representatives of minority community groups, which meet to promote good 

community relations and resolve issues of local concern. Minority community groups 

include those defined by race, ethnic origin, gender, sexual orientation, age, disability or 

religion and belief.

In May 2005 we published a new three year Race and Diversity Equality Scheme, which 

details how we wi ll discharge our duties under the Race Relations Amendment Act 2000. 

These legal requirements, specific to race, are to:

  • e liminate unlawful racial discrimination,

  • p romote equality of opportunit y,

  • p romote good relations between people of di fferent racial groups.

The scheme includes policies and proposals for:

  • i ncreasing the numbers of police officers and staff f rom minority ethnic groups;

  • i ncreasing the number of women police of ficers;

  • i mproving the proportion of women and people f rom minority ethnic groups who are sergeants, higher ranked

    of ficers and police staff managers;

  • e nsuring a positive approach within Kent Police to embracing ethnic, gender and diversity issues.

The inclusion of other aspects of diversity in our Race and Diversity Equality Scheme demonstrates our commitment to 

eliminating unlawful discrimination against all minori ty groups, promoting equality of opportuni ty amongst all minority 

groups and the promotion of good relations between people of di fferent minori ty groups.

We will also ensure that requirements under the Disability Discrimination Act 1995 and the European directives on age, 

religion or belief and sexual orientation are taken into ac count when developing service delivery. This is covered further 

(see page 64).

Throughout the period of this plan we wi ll continue to work to maintain good communi ty relations across Kent and 

Medway.  

Representative workforce
We recognise the value of having a workforce that broadly represents the make-up of the communi ty we serve, and 

will adopt the recommendations and requirements set out in the Breakthrough Action Plan (a Home Office update to 

Dismantling Barriers) to promote employment of people f rom minority ethnic groups within the pol ice service.
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Details of our visible ethnic minori ty recruitment targets can be found on page 6. 

We have an equal opportunities policy and a draft diversity strategy, which will be 

published in 2006. We are committed to the issues contained within the Gender Agenda. 

A working group meets on a regular basis to review progress against the aims of the 

Gender Agenda. Our recruitment processes are examined carefully to guard against gender 

discrimination and actions put in place as necessary. The proportion of f emales recruited 

has remained constant at around 28 percent for both 2004 and 2005.

Changes to the Disability Discrimination Act (DDA) were introduced on October 2004, 

which made provision for the recruitment and retention of police officers wi th certain 

disabilities. Kent Police has made necessary adaptations to policies and procedures to allow 

for fair recruitment of officers. We have always recognised the provisions under the DDA 

as set out for the emplo yment of staf f. The newly formed disability action group meet on a 

regular basis to review progress against the disability action plan.

Freedom of I nformation
Since January 2005 Kent Police has handled 574 requests under the Freedom Of Information Act 2000. There have 

been nine appeals against the level of information provided. In each appeal a full explanation and clarification resolved 

the matter. In one, additional information should have been provided and was released, following the appeal.  

Information is provided to the public primarily by means of the publ ication scheme. This can be found on our website 

(www. kent.police.uk ), which is the subject of continuous dev elopment to ensure it is as informative and user-

friendly as possible. In 2006 it is planned to signi ficantly increase the information provided including, for example, the 

number of minutes of meetings pr ovided for inspection. 

Local policing areas and headquarter departments continue to handle requests for information as part of their normal 

work. They have specially trained staff and can cal l upon further technical support f rom our Data Protection Unit. A 

detailed survey of f reedom of information in Kent Police was completed in the autumn of 2005 and the r esults are 

being used in 2006, in conjunction with a general Force review, to ensure Kent Police meet the publ ic freedom of 

information needs in the best possible way.

How to obtain information

If the information r equired is not available on our Publication Scheme you should contact your local police station or the 

appropriate headquarters department. Alternatively, please apply in writing to:

The Chief Constable, Kent Police Headquarters, Sutton Road, Maidstone, Kent, ME15 9BZ.            

Or email:  enquiries@kent.pnn.police.uk
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Reducing crime

Reducing 

crimes that affect local 

communities
The Home Office national Public Service Agreement target 

(PSA1) is to reduce crime by 15% and further in high 

crime areas, by 2007/08. Progress against this target will 

be measured using the British Crime Survey.

In Kent and Medway there are no identified high 

crime areas, as defined by the national Public Service 

Agreement. The target for Kent Police is to work wi th 

partners to reduce crime by 15% o ver three years. 

Working with the 13 crime and disorder r eduction 

partnerships (CDRPs) we will continue to focus on the 

crimes that matter to local communities. These crime 

types are identified during audits carried out by the 

CDRPs and as part of the strategic assessments by 

policing areas. 

The British Crime Survey (BCS) is unable to report in detai l the amount of crime in each CDRP. However Kent Police 

has, as part of the Local Area Agreement, developed with the Home Office a survey which in effect replicates the BCS 

locally.

Reducing crimes that affect 

local communities
The Home Office national Public Service Agreement 

target (PSA1) is to reduce crime by 15 percent and 

further in high crime areas, by 2007/08. Progress against 

this target will be measured using the British Crime 

Survey.

In Kent and Medway there are no identified high 

crime areas, as defined by the national Public Service 

Agreement. The target for Kent Police is to work wi th 

partners to reduce crime by 15 percent over three years. 

Working with the 13 Crime and Disorder Reduction 

Partnerships (CDRPs) we will continue to focus on the 

crimes that matter to local communi ties. These crime 

The target for 
Kent Police is 
to work wi th 
partners to 
reduce crime by 
15%

We have been successful in reducing the levels of burglaries and vehicle crime in the past 

eight years and will work to maintain this down wards trend. We can now focus greater 

attention on specific problem areas. It is important and necessary that we work wi th our 

partners if we want to r educe crime levels still further.
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types are identified during audits carried out by the CDRPs and as part of the strategic assessments by policing areas. 

The British Crime Survey (BCS) is unable to report in detai l the amount of crime in each CDRP. However Kent Police 

has, as part of the Local Area Agreement, developed with the Home Office a survey, which in effect replicates the BCS 

locally. This is the Kent Crime Victimisation Survey (KCVS).

There are a number of crime types that speci fically contribute to those measured in the 

KCVS:

  • v iolence against the person including a number of assault type of fences ranging from

    common assault to grievous bodily harm,

  • t he robbery of personal property,

  • v ehicle crime including theft of and f rom a vehicle,

  • b urglary of homes,

  • t heft and handling of fences including pedal cycles and interfering with v ehicles,

  • c riminal damage except making threats only.

All CDRPs are required to set three year reduction tar gets for comparator crimes. The local 

crime reduction targets combine to establish the overall Kent and Medway crime reduction 

target. These targets and last years performance are listed in the table on  the previous page.

Some CDRPs, responding to local concerns have also set targets for other crimes such as 

shoplifting and environmental crime. 

Figures quoted in the f ollowing analysis as based on April - December 2005 and April - 

December 2004 unless otherwise stated.

Violent crime - from harassment to murder

The term 'violent crime' covers a wide range of crime t ypes. Overall violent crime has increased by 18.7 percent 

compared with the previous year. Crimes involving minor public disorder and harassment have increased by 37 percent 

whilst assaults causing actual bodily harm have increased by 19 percent.  

There are a number of reasons for this, for example gr owth in the 'night time econom y' and changes in licensing. 

The expansion of the 'Safer Socialising Award' (see page 47) and adoption of the Governments tackling violent crime 

programme will help to reduce crimes in this area.

Around a fifth of reported violent crime is domestic r elated and this is expected to continue to rise as confidence 

continues to grow in the abi lity of police to deal wi th this type of crime (see page 39).

Personal robberies

Kent and Medway has a relatively low level of street robbery and is not included in the national street crime ini tiative 

to reduce national levels of street r obbery. Last year less than one person in one thousand in Kent and Medway was a 

victim of street r obbery. 

Street robbery has increased by 12.4 percent compared with the pr evious year, however the rate of detecting of fenders 

improved much more considerably. This was in part due to the f act that a higher proportion of of fenders were young 

people stealing from other young people where the victim knew the of fender.

More than half of all street robberies oc curred in the basic command unit areas of either Medway or North Kent. We will 

continue to investigate such crimes on an individual basis and will monitor for significant changes in trends and employ 

tactics from the street crime initiative where appropriate.

Vehicle crime including theft of and from a vehicle

Reducing vehicle crime has been one of our long-standing objectives and an area of considerable success. Vehicle crime 

Kent and 
Medway has a 
relatively low  
level of street 
robbery
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has dropped by over a third in Kent and Medway in the last eight y ears. 

Reported crimes involving vehicles reduced marginally last year but wi ll continue to be targeted by the majori ty of 

Crime and Disorder Reduction Partnerships in-line with the Government's key target of r educing all crime by 15 percent 

by 2007/08. 

Burglaries of homes

The burglary rate in Kent and Medway has virtually halved since 1995/96. Reducing burglaries further r emains an 

important objective for Kent Police and the majori ty of CDRPs have burglary as a target. Of an increasing importance is 

delivering the message to the public that their f ear and apprehensions surrounding burglary are much less justified than 

they were several years ago.

Theft and handling offences

Reports of theft and handling of fences increased by 29.3 percent compared with the pr evious year. This crime type 

covers a very wide range of circumstances making work to reduce it more di ff icult. Kent police is a national leader on 

understanding and reducing unlawful markets in property. We will continue to use intel ligence to disrupt and reduce 

unlawful property markets to best effect.   

Criminal damage

Reports of criminal damage increased by 6.7 percent compared with the pr evious year. This may, in part, be due to an 

increased commitment towards neighbourhood policing giving the public an increased awareness of local policing issues. 

Criminal damage will continue to be targeted by al l CDRPs in-line with the Government's key target of r educing crime 

by 15 percent by 2007/08.

Automatic number plate recognition (ANPR)
Advances in technology mean we can now check 

vehicle identities using mobile or fixed CCTV 

cameras. The vehicle identity is captured and rapidly 

automatically checked against several computer 

databases including registered ownership, stolen 

vehicles, insurance, road tax, outstanding penalties and 

arrest warrants.

As well as leading to the recovery of substantial 

numbers of stolen and illegal vehicles, this technology 

is also being successfully applied as a powerful 

investigative tool for other crimes and investigations.

Automatic number plate recognition technology is 

available across Kent and Medway. Kent Police will 

continue to develop it in accordance with national 

guidance and experience. During 2006/07 mobile 

automatic number plate r ecognition units will be 

increasingly used in locations where traffic conditions 

allow the most ef fective use of the system to deny 

criminals the use of Kent's roads.

Tackling drugs
Kent Police remains committed to tackling the 

harm drugs cause communities through the use of 

comprehensive education, enforcement and treatment 

initiatives. Our strategy builds on the Government's 
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plans to fight drugs as outl ined in Tackling Drugs to Build 

a Better Britain (www.drugs.gov.uk). The f our aims of the 

drug strategy are: 

  • r educing the supply of i llegal drugs,

  • p reventing young people from becoming drug

    mi susers,

  • r educing drug related crime,

  • r educing the use of drugs through increased

    participation in treatment pr ogrammes.

In order to deliver the strategy, we work with other 

agencies within The Kent Drug and Alcohol Action Team 

and Medway's Community Safety Partnership (www.

drugsuk.org ). 

Our coordinated drugs strategy identifies new ini tiatives to support young people, tar gets drugs dealers and helps 

drug users into treatment. Each local police area has a Drugs Liaison Officer who is supported centrally. Together, they 

supervise people given court orders requiring them to engage in drug r ehabilitation. They support of fenders who remain 

committed to 'coming of f' drugs and quickly return of fenders to court who f ail to comply with the or der or continue to 

commit crime. The team also plans and co-ordinates police operations within the communi ty. This includes working with 

schools, businesses and licensed premises, targeting suppliers who use the rail and road networks to carry drugs and 

working in communities troubled by people who use and supply drugs.

Kent Police uses all powers available to close 'crack houses', search the premises of drug suppliers and to seize their 

assets upon conviction. Work continues to identify those people who import or supply drugs and al l police powers and 

resources are used to gather evidence, prosecute them and seize their assets.

Custody nurses provide an around-the-clock assessment and referral service for arrested drugs users. They actively 

work to motivate drug users into treatment. Once r eferred, offenders are placed on the Government's drugs 

intervention programme (www.drugs.gov.uk/drug-interventions-programme). This considers their overall needs and 

provides a tailored solution to help them become drugs f ree.

Specialist officers work with colleagues from education and health to del iver drugs education in schools. Young people 

considered vulnerable to drugs or who have experimented with drugs are referred to our Drugs I ntervention Support 

Programme (DISP). DISP is a day-long, multi-agency, educational programme delivered to groups of up to 12 y oung 

people, who are given facts on health and the la w so that they can make inf ormed choices about taking drugs. The 

group examines the reasons why they take drugs and are informed about diversionary activities. Those young people 

with on-going treatment needs are referred to a tr eatment provider for continued support.

Partnership working
Crime and anti-social behaviour can have a major impact on local quality of li fe. Success in reducing crime, disorder 

and anti-social behaviour requires the support and involvement of the publ ic, public sector and voluntary organisations, 

charities, action groups and private business. Close and effective partnership working between di fferent organisations 

offers effective solutions and we have has been at the forefront of developing many effective partnership schemes over 

recent years.  This will continue through 2006/07. F or details on how we are working in partnership to r educe business 

crime see the section on promoting public safety on page 47.
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Schemes being developed with other agencies
Our Partnership and Crime Reduction Department continues to identify and develop multi-agency partnership projects, 

which operate using the principles of intel ligence-led policing. We work with a range of external organisations, many of 

which are represented in the Safer Kent Partnership. We try new approaches, allowing us to evaluate pilot schemes and 

extend successful projects and approaches across Kent and Medway. An operations manual of good practice, identifying 

processes, intelligence principles, agency responsibilities and data exchange issues, is often an important outcome of 

project development.

Promoting Crimestoppers
Crimestoppers is a registered charity providing a way for the public to give information about crime to the pol ice 

anonymously. Nationally Crimestoppers receives an average of 6,000 anonymous calls, leading to more than 500 arrests 

every month. Since Crimestoppers began in the UK in 1988 it has led to the r ecovery of property valued at £55 million 

and drugs at £60.5 mi llion.

Communication with the public is vital, the authori ty 

and Kent Police fully supports the charity and its aims. 

Sometimes information leads directly to arr ests and 

prosecutions. Even if we can't act immediately on 

information, we still welcome it, as it helps us build a 

clearer picture of criminal activity in Kent.

In its five-year business plan, Crimestoppers seeks to 

increase the number of actionable calls and arrests by 5 

percent each year. Kent police support this aim and wi ll 

continue to promote Crimestoppers and its Freephone 

telephone number: 0800 555 111

Promoting the Kent People's 

Trust
The Kent People's Trust is a registered charity established 

with the support of Kent Police Authority and Kent Police. 

It pr ovides financial assistance to groups working to 

improve community safety and reduce crime in Kent. 

The trust also provides an opportunity for  businesses to 

become involved in ventures of direct benefit to communi ties in Kent.

Kent Police will continue to support the trust and i ts activities in 2006/07 (see www.kentpeoplestrust.org.)
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Increased detected crimes
We have been successful in increasing the proportion of crimes that we detect. April 2004 - January 2005 figur es show 

that we detected 20.1 percent of all reported crime. A y ear later (over the same time period) this figure has incr eased 

to 23.6 percent. In 2006/07 we wi ll continue this as we work to del iver our 'justice gap' tar gets.

Narrowing the justice gap
The 'justice gap' is the di fference between the number of crimes that ar e recorded and the number for which an 

offender is brought to justice.  An of fence is brought to justice when the of fender is convicted, cautioned, has the 

offence taken into consideration by the court, or is issued a penalty notice. The number of of fences brought to justice 

is the Government's key measure for the ef fectiveness of the criminal justice system and is a measure of success of the 

wider efforts to reduce crime. Narrowing the justice gap continues to be a main objectiv e of the Kent Criminal Justice 

Board (KCJB), of which Kent Police is a member. Other members are: the Crown Prosecution Service, the Court Service, 

the National Offender Management Service and Youth Offending Services (see www.lcjb.cjsonline.org/kent ).

The Government has set a national target to bring 1.25 mi llion offences to justice in 2007/08 (Home Of fice PSA 3). 

Ini tiatives to narrow the justice gap touch virtual ly all aspects of Kent's criminal justice system and will continue to 

require a contribution f rom everyone who works in i t .

In 2006/07 Kent Police, in partnership with the K ent Criminal Justice Board, will continue to work on del ivering their 

delivery plan. Activity will focus on a number of key themes which are:

  • b ringing more of fences to justice (also referred to as Narrowing the Justice Gap); 

  • i ncreasing the percentage of people who have confidence in the effectiveness of the Criminal Justice System in  

    br inging offences to justice; 

  • r educing the proportion of trials which do not go ahead as scheduled (known as inef fective trials) in both Crown and

    Magistrates' Courts; 

  • i ncreasing the percentage of fine amounts imposed that ar e successfully collected, resolving community penalty

    br eaches quicker, reducing the number of outstanding confiscation or ders, reducing the number of unexecuted Fail  

    to Ap pear warrants;

  • r educing the average number of days from arrest to sentence of Persistent Young Offenders. 

We have been 
successful  in 
increasing the 
proportion of 
crimes that we 
detect

In this section we look at key areas of investigation and show our continued commi tment 

towards bringing more offences to justice. 

Our rate in detecting crimes has increased by more than thr ee percentage points over the 

last twelve months.

 

We know that some crimes such as rape and domestic violence are under-reported and we 

are working to incr ease the level of confidence victims have in reporting crime. We recognise 

that if we are successful this will lead to increases in some categories of reported crime. 

While rising crime figures may cause public concern, we are committed to identi fying the 

true scale of such crimes, to help the victims and stop the criminals. 

Investigating Crime
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The target for 2006/07 is to bring 31,456 of fences to justice. To ensure we make the best contribution possible to 

this target, we wi ll aim to detect 24.0% of crime deal t wi th by a 'sanction detection' - a crime where the of fender is 

charged, cautioned, has the offence taken into consideration by a court or is issued a fixed penalty notice. 

Where appropriate, we wi ll make best use of 'alternative' sanction detections, such as fixed penalty tickets, to help 

deliver swift ef fective justice. We will focus on sharing good practice across Kent and Medway to get consistent levels of 

performance.

Identified prolific and persistent offenders 
Home Office research suggests that nationally 10% of of fenders commit around 50% of all crime. I n Kent we have long 

recognised the benefit of targeting pr olific offenders.

Our Identified Prolific and Persistent Offenders scheme includes crime and disorder reduction partnerships (CDRPs) and 

supports the criminal justice system in more ef fectively catching, bringing to justice and then r ehabilitating a core group 

of particularly pr olific offenders responsible for a disproportionate amount of crime. Ther e are three strands to the 

scheme:

• pr event and deter,

• catch and convict,

• r ehabilitate and resettle.

As part of the KCJB delivery plan, we will work with local CDRPs to identify those persistent offenders who cause most 

harm to communities. A premium service has been developed to ensure persistent offenders are given appropriate 

priority within the criminal justice system.

Dealing effectively with young 

offenders
We have worked with partners o ver recent years to 

reduce the time f rom arrest to sentence for persistent 

young offenders. Last year we set a target to work 

with criminal justice partners to maintain a level of 

performance for a t ime from arrest to sentence of 

less than 71 days for cases involving persistent young 

offenders. This has been achieved. The arrest-to-

sentence performance for the period Apri l to June 2005 in 

Kent was 63 days - a significant reduction f rom the peak 

of around 130 days in the late 1990s. We wi ll continue to 

work to maintain this perf ormance.

Centrally based teams dealing 

with countywide issues
Investigating major crimes such as murder, tackling 

serious crimes which involve criminals operating across wide areas, dealing with major emer gencies or acts of terrorism 

are all examples of policing which require centrally based teams of professionals. These activities have been described 
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as 'Protective services'.

In its 'Closing the Gap' report (2005) the Her Majesty's Inspectorate of Constabulary highlighted the need for larger 

modernised forces within England and Wales and stated each should have the capacity and capability to provide 

National Standard Protective Services without regular abstraction of resources from Basic Command Units (BCUs). 

Following a review of our pr otective services (see page 66) we will invest further in them in 2006/07 with a view to 

ensuring they provide the best service possible to the people of Kent and Medway both now and for the f uture.

 

Special Branch (SB) and Frontier Operations
Special Branch are responsible for combating the threat to national security, together with other br oader agencies. 

This includes development of contingency plans, specialist training and the management of intel ligence in respect of 

terrorism and other extremist activi ties. 

Frontier operations police the Channel tunnel, Ports and coastline, working wi th partner agencies to maintain ph ysical 

security and gather intel ligence about cross border criminal activities.

The National Policing Plan 2005/08 described how the nature of the terrorist threat has 

changed, with terrorists intent on causing mass casualties and willing to mount suicide 

attacks, as was seen on July 7 2005.

We continue to play an active role in all four aspects of the Go vernment's counter-terrorism 

strategy: prevention, pursuit, protection and pr eparedness. Each strand is underpinned by 

strong intell igence processes and strong community ties to build and increase trust and 

confidence within minori ty faith-based communities.

Whilst countering terrorism involves the whole force and the community, Special Branch 

takes the lead. Special Branch supports the national security services in gathering intelligence on suspected terrorist 

networks and undertakes prosecutions, as well as providing counter-terrorism protective security advice to businesses 

and communities. Special Branch has also built partnership arrangements, particularly with border agencies to improve 

resilience against the threat.

Particularly Kent police continue to allocate appropriate resources to Kent Special Branch and Regional Intelligence Cells 

to support intel ligence gathering requirements at a local, regional and national level.

In addition Special Branch make the most effective use of counter-terrorism exercises, both real and 'table-top', to 

develop and maintain resilience as well as targeting the i llegal activities of extremists who intimidate those involved in 

legitimate animal research and testing.

Special Branch officers are bound by the same disciplinary code as other police officers and have no additional legal 

powers by virtue of their employment within Special B ranch.

In 2006/07 we wi ll invest further to impr ove our capability to provide maritime security. In addition we will continue 

to review the need to in vest in a dedicated air-support unit. We seek to work with communities f urther to pr ovide 

increased national security. 

Major, serious and organised crime
The National Intelligence Model has been designed to work at three levels:

Level One :   Local issues - the crime, criminals and disorder affecting a local policing area. The scope of the crimes  

We seek to work 
with communities 
further to pr ovide 
increased national 
security
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                   wi ll be wide-ranging, from low value thefts to some mur ders. Burglary and car crime (categorised as

                   'v olume crimes' are a particular issue at Level One.

Level Two :   Cross-border issues - criminals, offences and other problems affecting more than one local area.

                   Pr oblems may affect a number of ar eas, neighbouring forces or a regional group of forces. Issues will be

                   ca pable of resolution by the concerned forces, perhaps with the support f rom other agencies such as the

                   Na tional Crime Squad.

Level Three : Serious and organised crime - usually operating on a national or international basis, r equiring

                   co nsiderable detective work activity to identi fy those responsible, targeted operations by dedicated units

                   to ca tch them and a pr eventative response on a national basis.

The Major Crime Department investigates offenders involved in serious violent offences. In 2006/07 we wi ll ensure 

closer working between major crime and domestic violence teams with the aim of reducing the chances of domestic 

related murders occurring. 

The Serious Crime Unit investigates offenders involved in level two crime, across area and county borders, with a view 

to arrest or incapacitation. In 2006/07 we wi ll examine more closely the effects that the work of the Serious Crime Uni t 

has on local Basic Command Units with a view to working more efficiently. 

The Organised Crime Unit works with partners to investigate organised crime networks operating international ly but 

impacting on crime in Kent and in support of Special Branch, regional and national policing.

We recognise the need to take action against serious, organised and financial crime, 

addressing the national priori ties on organised crime, and cross-border threats identified 

through regional strategic assessments.

The Ports Organised Crime Unit focuses on criminals who use the ports while engaging 

in their criminal activi ties, such as exporting stolen vehicles or goods. A dedicated ports 

policing unit works with other Government agencies as part of REFLEX, the multi-agency 

task force on organised immigration crime.

Both units are supported by the Financial Investigation Unit and, wi th the Fraud Squad, 

make the most of every opportunity to seize criminal assets and dismantle networks 

of drug supply, bur glary, robbery and commercial fraud (see next section on financial 

investigation and seizing assets of criminals).

We also play a major part in the r egional intelligence arrangements at both strategic and 

tactical levels to ensure criminals who operate outside force boundaries are also effectively targeted and put out of 

action. Kent Police complies with the National I ntelligence Model and produces assessments of crime patterns, which 

are used to support county, regional, and national criminal intel ligence gathering and support. Regular liaison between 

the National Criminal Intelligence Service and Kent's own intel ligence bureau ensures that intelligence is shared. We 

support collaboration with regional partners, thr ough arrangements that are currently being f ormalised and will establish 

and maintain effective partnership working with the newly cr eated Serious Organised Crime Agency.

www.nationalcrimesquad.police.uk   www.ncis.gov.uk

Financial investigation and seizing the assets of criminals

Taking the profit out of crime underpins the w ay we police Kent. The Proceeds of Crime Act 2002 provides additional 

powers to maximise opportunities to seize criminal assets.

Confiscation investigations are conducted as part of al l criminal investigations into individuals or networks of criminals 

We recognise 
the need to 
take action  
against serious, 
organised and 
financial crime
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identified as having benefited from their criminal lifestyle. By taking the pr ofits away from organised crime and drug 

crime, we seek to create a knock-on reduction in high-level crimes such as burglary and car crime. Drug dealer 

networks are less capable of operating if they do not ha ve the finance available.

Our policy is to seek the confiscation and/or f orfeit of assets in cases involving offences that benefit criminals. The 

investigative work conducted by the Financial Investigations Unit to identi fy assets available for confiscation or forfeiture 

allows courts to make the appropriate or der.

Last year Kent Police were ranked in the top third perf orming forces with regard to asset recovery. In 2006/07 we aim 

to increase the value confiscated by 35 percent compared with an average of the last three years perf ormance.

In 2005/06 Kent police received £293,000 as a share of £13 million in recovered money. Under the terms of a national 

incentive scheme, individual police forces have received one third of the receipts r ecovered above £40 million during 

2004/05. This wi ll increase to half of all receipts r ecovered above £40 million in 2005/06.

In 2006/07 we wi ll:

• continue to support the national asset r ecovery

  strategy, 

• seek to investigate the finances of more Level One

  criminals operating locally,

• make use of the national incentive scheme enabling

  forces to receive a proportion of assets recovered,

• continue to raise a wareness of the importance and

  impact of asset recovery to staff in Kent Police.

For further information of financial in vestigation national ly visit www.assetsrecovery.gov.uk

Forensic investigation
The purpose of the Forensic Investigation Department 

is to provide information, intel ligence and ultimately 

evidence in the investigation and reduction of crime at 

all levels within the organisation. It supports ar eas and 

directorates with services ranging from the front l ine 

provision of Crime Scene Investigators, the processing 

of DNA, fingerprints and other evidential samples to the 

identification of of fenders and expert witness testimony.

The HMIC Baseline Assessment process highlighted that 

improvements could be made to secure more detected 

crimes using forensic support and to reduce delays 

between headquarters based forensic support and local 

crime management.

We have made some progress since the Assessment but 

in 2006/07 we aim to increase the number of f orensic led 

detected crimes by 5%.  

Specialist Investigation Unit 
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(SIU) and case review
The unit provides expert guidance and advice on policy and law relating to chi ld protection, adul t protection, domestic 

violence, public protection  and criminal case review. It is r esponsible for ensuring force compliance with national 

guidelines and codes of practice in these areas and supports area Specialist I nvestigations units (SIU) thr ough co-

ordination and the SIU model.

Domestic violence

Kent police are following the National Domestic Violence Action Plan. Key areas of focus include:

• reducing the amount of domestic violence,

• increasing the reporting of domestic violence,

• increasing the number of people br ought to justice who commi t domestic violence,

• ensuring victims of domestic violence are adequately protected and,

• reducing the number of deaths r elating to domestic violence.

Last year we extended the national definition of domestic violence to include those who 

were 16 or 17 years of age as we found many relationships are formed at these ages and 

domestic violence occurs within them.

We have noticed victims of domestic murder often suf fered domestic violence previously. 

To reduce the chances of this happening we have introduced a comprehensive risk 

identification that is completed and r ecorded in all domestic violence cases to assess 

current and future risk to the victim and chi ldren. This risk assessment aims to prevent 

escalation, re-victimisation and enable the risk to be ef fectively managed. The required 

intervention and safety strategies are then implemented, including investigation to bring 

the perpetrator to justice.  

In 2005/06 we wi ll continue to carry out staff tr aining on the subject of domestic violence 

to police officers, community support officers, community wardens and all force control 

room staff.  The tr aining includes investigation and the complex natur e and attitudes 

toward domestic violence. We will also continue to tr ain both the police and the Crown 

Prosecution Service together to enhance evidence gathering and quality of case files. We 

will use guidance issued from the National Centre for Policing Excellence (NCPE) for investigating domestic violence.  

Kent of fers a variety of services to support victims of domestic violence.  However to ensure consistency the Kent 

and Medway Domestic Violence Strategy Group are currently seeking to obtain funding for a Count y wide domestic 

abuse support service. This will offer services to victims and their chi ldren ensuring appropriate advice, access to 

other services, ongoing support and a steer through the legal system whether criminal or civi l proceedings are being 

considered.

We will use new laws relating to domestic violence to best ef fect. For example, prosecutors can now introduce the 

previous bad character and history of an of fender into a case. Many of the changes introduced by the Domestic 

Violence and Crime Victims Act 2004 have yet to come into force but when they do, wi ll offer more powers to intervene 

in cases of domestic violence before they escalate.

Numbers of domestic violence continue to increase. From 2003/04 to 2004/05 reported cases incr eased from 16,372 

to 19,408 in Kent and Medway. This increase is, in part, due to increased confidence in reporting. The rate of repeat 

victimisation currently stands at 39% - higher than an y other crime.

In 2006/07 we wi ll aim to increase the proportion of domestic violence crimes brought to justice (domestic violence 

crimes where the offender is charged, cautioned, or has the offence taken into consideration by the court).

Kent of fers a 
variety of services 
to support victims 
of domestic 
violence.
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Vulnerable adult protection

Last year we introduced adult protection officers into Special Investigation Units (SIU) 

based at local police stations. In addition, social services, implemented a new referral 

format for social services and health workers to police. We believe both these changes 

have caused numbers of 

referrals to police to have risen 

regarding vulnerable adult abuse in 2005/06.

In 2006/07 we aim to examine new w ays in which 

vulnerable adults are able to give evidence at court. Of 

particular interest is a scheme of "witness profiling and 

support" whereby vulnerable adult victims, who ordinarily 

would not have been deemed capable of being able to 

attend court and give evidence, have, with the support 

of dedicated social workers, attended court and given 

evidence. This has proved successful in other areas of the 

country. 

In 2006/07 we wi ll continue to implement the 'special 

measures' introduced by the Youth Justice and Criminal 

Evidence Act 1999. One of these measures is the use of  

'Intermediaries' whose role is to assist witnesses with a 

specific communication problem. (The 'I ntermediary' role 

is not due for implementation until sometime in 2006. ) 

'Witness Profiling' and 'Intermediaries' are separate roles, 

however we will examine the potential of running both 

together. Kent Police will continue to work alongside i ts partner agencies in order to impr ove the prevention and 

detection of crimes against vulnerable adults.

For further information and advice on mul ti-agency work in the Protection of Vulnerable Adults, visit www.kent.gov.uk 

and search under adult protection. 

Child protection

In the last 18 months Kent police have redesigned the special investigations unit (SIU). Each of the pol ice areas and 

headquarters has a dedicated child protection team within the special investigations unit. Child protection officers are 

trained or working tow ards being an accredited detective.  They possess the skills to deal sensitively with childr en and 

young persons but equally to detect and pr osecute offenders.  Child protection teams deal collectively with an average 

of 450 referrals a month, working closely with the social services, health and education. Referrals include offences both 

serious and minor but each follows a procedure which involves our partners sharing information and working tow ards 

the safety and protection of chi ldren.

Child abuse can be physical, sexual, emotional or due to neglect. Eighty percent of al l child abuse occurs within 

the family. Three quarters of the chi ldren on the child protection r egister experience domestic violence within their 

immediate family, either being directly in volved in it  or hearing or seeing another person being ill-treated. The Children 

Act 2004 places a duty on the Chief Constable to ensure that 'functions ar e discharged having regard to the need to 

safeguard and promote the wel fare of children'.   

Both the police and the public have their part to pla y in stopping child abuse. For further inf ormation on mul ti agency 

child protection visit  www. kcpc.org.uk  

Each of the 
police areas and 
headquarters 
has a dedicated  
child protection 
team
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Hate crime (including racial and homophobic)
We treat hate crimes as a key priority, using our intel ligence-led policing methods to prevent, monitor and solve 

incidents against minority groups and individuals. A hate crime is defined as 'a crime where the perpetrator's prejudice 

against any identifiable group of people is a f actor in determining who is victimised'. The victim of a hate crime does 

not have to be a member of a minori ty or someone who is considered vulnerable. In reality, anyone can be a victim 

of a hate crime. Where possible we operate a positive arrest and prosecution policy that wi ll continue thr oughout 

2006/07. The policing of diverse communities has been influenced by reports such as the 1999 Macpherson Report and 

legislation including the Race Relations (Amendment) Act 2000. In Kent we have strived to implement r ecommendations 

to raise the quality of policing delivered. In r esponse to the Commission for Race Equality's code of practice (www.cre.

gov.uk) , Kent Police has developed a revised Race and Diversity Equality Scheme, which includes initiatives to support 

minority groups.

When appropriate, Kent Police and the Crown Prosecution Service will prosecute racially and religiously aggravated 

offences, as defined by the Crime and Disorder Act 1998, and other hate-related crimes through the Protection From 

Harassment Act 1997. Performance is reviewed against victims' levels of satisfaction.

We have worked hard to conf ront and investigate hate crime. During 2005/06 we dev eloped a survey to measure 

hate crime victims' levels of satisfaction with the service del ivered by Kent Police. During 2006/07 we wi ll use this to 

constantly measure and improve the satisfaction of these victims.

Quality assurance in hate crime investigation

Accredited detective officers or officers under the dir ect supervision of a detective sergeant investigate all hate crime 

incidents reported against any minority group or individual as set out in the Race and Diversity Equality scheme.

All hate crimes against any minority group are assessed for the needs and care of the victims and wi tnesses.

Family liaison is considered at all stages of an 

investigation. Hate crime is reviewed by an officer of at 

least inspector rank to ensure quality of investigation and 

good victim and wi tness support.
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Promoting public safety

Reducing anti-

social behaviour and promoting public safety
For most people in Kent anti-social behaviour is not a big problem. Nationally 61 percent of the r espondents to the 

2003/04 British Crime Survey (BCS), for example, reported few problems from anti-social behaviour. What is clear 

however is that anti-social behaviour is an acute concern for a significant minori ty of people and is a key issue for some 

local communities.

We believe than everyone has the right to l ive their l ife free from fear and distress and that they in turn ha ve a 

responsibility not to cause fear or distress to others. Howev er not everyone signs up to this common code of decency. 

Their behaviour is undermining the quality of li fe for  some residents in Kent.

Kent police has been at the forefront in developing tactics 

and partnerships to reduce anti-social behaviour. Last year 

we adopted the national definition of antisocial beha viour in 

order that we can accurately record and measure the extent 

of the problem. We have used this information, along wi th 

other tools f rom the National Intelligence Model to begin to 

tackle anti-social behaviour.

We have been selected as a pilot site for a number 

of Government initiatives. This includes Canterbury 

Magistrates' Court being selected as one of 43 specialist 

anti-social behaviour response courts training and raising 

awareness to tackle anti-social behaviour. Kent now has 

one of 14 Crown Prosecution Service (CPS) specialist 

prosecutors trained in dealing with cases of anti-social 

behaviour. I n addition, a Kent Police inspector is one of the 

Home Office TOGETHER Academy anti-social behaviour 

expert practitioners. TOGETHER is the Government 

campaign designed to tackle anti-social behaviour.

Throughout 2005/06 we ran a series of training seminars. These were attended by a wide range of people including 

police staff and officers, council staff, landlords, and media representatives.

We will continue to work with our partners thr ough 2006/07 to combat anti-social behaviour by:

We believe that 
everyone has the 
right to l ive their 
life free from fear 
and distress

Promoting public safety remains a priority. This year will see a continued focus of activity 

towards reducing anti-social behaviour whilst tackling violence in public places. The police 

cannot do this alone. We need other partners and the publ ic to help us. Partnership working 

is a key theme in this area. Safety initiatives fall broadly into three categories: urban, rur al 

and road safety.
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  • c apturing the number and type of reported incidents mor e accurately and frequently and sharing that inf ormation

    wi th partners through the Kent Crime And Disorder Data Information Exchange network (CADDIE);

  • u sing the clarified definitions of anti-social behaviour (see table on next page) to impr ove further the qual ity of

    research information and shared intelligence, particularly against persistent and prolific offenders;

  • c ontinuing to use additional powers in the Anti- Social Behaviour Act 2003 to disperse people causing a nuisance in

    specified dispersal zones;

  • c oordinating and using multi-agency resources more efficiently and effectively, including police community support

    of ficers (PCSOs) and KCC community safety wardens;

  • r apidly closing and securing premises being used for illicit drug consumption (known as 'crack houses');

  • r igorously evaluating performance and developing indicators to identi fy success so that emerging good practice can

    be shared rapidly with the CDRPs across Kent and Medway;

  • w orking towards the targets in national and local Public Service Agreements on anti-social behaviour;

  • c ontinuing to develop pr oven multi-agency initiatives such as Neighbourhood Watch, Country Eye, Forecourt Watch

    and the Retail Crime Initiative;

  • d eveloping new multi-agency partnerships in developing areas of need such as in woodland and coastal areas.

A number of partners exchange information and coordinate their r esources to tackle anti-social behaviour, including 

KCC, Medway Council, local authorities, the National Offender Management Service, Crown Prosecution Service, Kent 

Police, Kent Fire and Rescue Service and the Kent Ambulance Trust.

We will monitor our performance in tackling ASB by measuring the following:

  • f ixed penalty notices, 

  • a nti-social behaviour orders (ASBOs),

  • d ispersal orders,

  • c rack house closure orders,

  • c onfiscations of vehicles used in an anti-social manner.

Further information

Details of the Government's TOGETHER campaign to combat anti-social behaviour, including the contact detai ls of your 

local anti-social behaviour coordinator, can be found at: www.together.gov.uk  - or call the TOGETHER Actionline on: 

0870 220 2000.

Anti-social behaviour was previously defined as behaviour that caused or was likely to cause harassment, alarm or 

distress to one or more persons not of the same household. We have now adopted the new national defini tion, which is 

used to measure performance and deliver effective solutions: 
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Misuse of public 
space
Drug / substance misuse and 
dealing:

•  Taking drugs
•  Sniff ing volatile substances
•  Discarding needles / drug
    paraphenalia
•  Crack houses
•  Presence of dealers or users

Street drinking
Begging 
Prostitution:

•  Soliciting
•  Cards in ‘phone boxes
•  Discarded condoms

Kerb crawling:

•  Loi tering
•  Pestering residents

Sexual acts:

•  I nappropriate sexual conduct
•  Indecent exposur e

Abandoned cars.
Vehicle related nuisance and 
inappropriate vehicle use:

•  I nconvenient / i llegal parking
•  Car repairs on street / in gar dens
•  Cycling / skateboarding in 
    pedestrian areas/footpaths
•  Joyriding
•  Of f-road motorcycling
•  Racing cars
•  Setting vehicles alight.

Disregard for 
community / 
personal well-being
Noise:

•  Noisy cars/motorbik es
•  Noise from business/industry
•  Noisy neighbours
•  Loud music
•  Cards in ‘phone boxes
•  Alarms (persistently ringing or 
   faulty).

Rowdy behaviour:

•  Shouting and swearing
•  Fighting
•  Drunken behaviour
•  Hooliganism and loutish 
   behaviour.

Nuisance behaviour:

•  Urinating in publ ic
•  Setting fires (not dir ected at 
   specific persons or property)
•  I nappropriate use of fireworks
•  Throwing missi les
•  Climbing on bui ldings
•  Impeding access to communal
   areas
•  Games in restricted or  
   inappropriate areas
•  Misuse of air guns
•  Letting down t yres.

Hoax calls:

•  False calls to emergency services.

Animal related problems:

•  Uncontrolled animals.

Acts directed at 
people
Intimidation / harassment:

•  Groups or individuals making
   th reats
•  Verbal abuse
•  Bullying
•  Following people
•  Pestering people
•  Voyeurism
•  Sending nasty / of fensive letters
•  Obscene and nuisance 'phone
   calls
•  Menacing gestures.

Can be on the grounds of:

•  r ace
•  sexual orientation
•  gender
•  r eligion
•  disabi lity
•  age.

Environmental 
damage
Criminal damage / 
vandalism:

•  Damage to bui ldings
•  Damage to bus shelter
•  Damage to 'phone kiosk
•  Damage to street f urniture
•  Damage to trees / plants /
   hedges
•  Graffiti.

Litter / rubbish:

•  Dropping l itter
•  Dumping rubbish
•  Fly-posting
•  Fly-tipping.

Types of anti-social behaviour
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Anti-social behaviour orders (ASBOs) 
Kent Police and partner agencies have adopted a staged approach to dealing with nuisance behaviour, with a response 

that escalates as a problem gets worse.  The various stages are: personal advice visits, 

verbal warnings, wri tten warnings, setting a voluntary Acceptable Behaviour Agreement, 

serving fixed penalty notices, and implementing a legally binding ASBO. Local authorities, 

the police and other responsible bodies' can apply to a magistrates' court under civil law f or 

an ASBO to protect the surrounding communi ty from the actions of individuals who cause 

harassment, alarm and distress. Some offenders can be given an ASBO following a criminal 

conviction.

ASBOs remain in force for between two years and the l ifetime of the individual. To br each 

the terms of an ASBO is a criminal offence. The courts can impose penalties of up to fiv e 

years imprisonment for breaching an ASBO. It is f or the individual subject to the A SBO to 

prove that their behaviour has changed before the ASBO can be lifted prior to expiry.

Since 2004 each of Kent and Medway's crime and disorder reduction partnerships (CDRPs) 

has an anti-social behaviour co-ordinator to implement the CDRP Anti-Social Behaviour 

strategy. The coordinators sit with the local authori ty and are specifically funded by the 

Home Office (for contact details, see 'Further I nformation' above).

To December 2005 a total of 138 ASBOs had been issued in Kent and Medway. During 2005 there were between 50 and 

70 ASBOs operating at any one time, with 17 new A SBOs made between April and December 2005. Increasingly early 

intervention by neighbourhood officers in 2005/06 could see this number f all, with increased use of other sanctions.

Dealing with abandoned, unlicensed and nuisance vehicles
Abandoned, unlicensed and nuisance vehicles are illegal, unsafe and readily become sources of further crime. To tackle 

this problem, Operation Cubit, a multi-agency partnership, was created in Kent and Medway. Abandoned and untaxed 

vehicles are seized from the roadside and taken to a secure holding compound. Those with no registered keeper are 

crushed. Criminal proceedings are actively pursued against registered owners wherever possible.

The Kent Cubit Partnership includes district councils, KCC, Medway Council, Kent Fire and Rescue Service, and the Driver 

and Vehicle Licensing Agency (DVLA)/Vinci Park. The partnership has two full-time Cubit teams working around Kent 

and Medway.

In 2003 Operation Cubit was endorsed as national good practice (becoming known as Operation Scrap-It). I n Kent, 

Operation Cubit Plus was launched in 2004 and is set to continue. Cubit Plus also addresses rubbish clearing, repairing 

The courts can 
impose penalties 
of up to fiv e years 
imprisonment 
for breaching an 
ASBO
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damage, cleaning up graffiti and removing fly-tipped 

rubbish. We also adopted DVLA powers to seize untaxed 

vehicles on behalf of the Kent Cubit Partnership. This 

generates revenue to help offset running costs. The Cubit 

teams submit a third of all untaxed vehicle r eports in 

Kent.

In December 2005, we trialled a scheme in Thanet using 

new laws which enabled police to take and recover 

vehicles being driven by people without a driving l icence 

or insurance. In just two months o ver 70 vehicles were 

removed from Kent's roads. The trial has proved popular 

with local residents, disrupted local criminals and reduced 

anti-social behaviour. In 2006/07 we wi ll introduce the 

scheme across Kent and Medway.

The Licensing Act 2003
The Licensing Act 2003 came into force on 24 November 2005.  

The Act marks the end of the previous outdated l icensing regimes. The legislation reflects that the licensable activities 

it covers are to be carried on in a modern, vibr ant society and deserves a more streamlined and unified licensing 

system.

Key measures contained in the Act include:

  • f lexible opening hours for premises, with the potential f or up to 24 hour opening, sev en days a week, subject to

    consideration of the impact on local residents, businesses and the expert opinion of a range of authorities in relation

    to th e licensing objectives. This will help to minimise publ ic disorder resulting from fixed closing times; 

  • a si ngle premises licence, which can permit premises to be used to supply alcohol, to provide regulated entertai-

    nm ent and to pr ovide refreshment late at night. This brings together six pr evious licensing regimes (alcohol, public

    entertainment, cinemas, theatres, late night r efreshment house and night cafes) thereby cutting down on red tape;

  • a ne w system of personal licences relating to the supply of alcohol which enables holders to move more freely

    between premises where a premises licence is in force; 

  • p remises licences issued by licensing authorities (usually local authorities) after noti fication to and scrutiny of all

    applications by the police and other responsible authorities. Those living in and businesses operating in the vicinity

    of th e premises can also make representations about applications;

  • p ersonal licences issued by licensing authorities after scrutiny by the police where the applicant has been convicted

    of ce rtain of fences.

The Act also provides a balanced package of freedoms and safeguards. It has an important role in the pr evention of 

crime and disorder and public nuisance perpetrated by a minority, and gives the responsible majority more freedom 

and choice about how they spend their leisure time. It giv es the right to request a r eview of a licence to responsible 

authorities and to members of the public suf fering nuisance. Further guidance may be found on the Department f or 

Culture Media and Sport website at www.culture.gov.uk  

We will work with our partners to create a safe en vironment for everyone in Kent and to ensure compliance with 

the requirements of the Licensing Act. We have an agreed Enforcement protocol that wi ll provide for intel ligence led 

enforcement in dealing with agreed problem and high-risk pr emises, which require greater attention, whi le providing a 

lighter touch in respect of low risk premises that ar e well run.

Tackling violence in public places
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Tackling violence in public places is essential to providing a safe environment, in which people can work, shop and 

socialise.

Recent crime data indicates that on a verage, fewer than six in every 1,000 people wi ll be a victim of a violent incident 

in Kent in a public place throughout 2005/06. Most violent incidents, when they do oc cur, are connected with late night 

alcohol-related socialising. Often the of fender and victim know each other. Fewer than two in every 1,000 people r eport 

a violent crime where they do not know the of fender.

Alcohol is often a significant factor in disorder and violence, which is why we target the places and times when higher 

levels of disorder occur. We gather intel ligence to allow us to tackle the problem, often in close co-oper ation with 

partners such as the local councils and venue operators.  

Solutions include:

  • a n appropriately timed and placed policing presence, 

  • l icensing visits and tougher licensing conditions, 

  • i mproved static and mobile CCTV,

  • b etter lighting and impr oved late night town centr e management,

  • c reating defined alcohol prohibition zones using existing byelaws or designated alcohol prohibition zones under

    Sections 12 to 16 of the Criminal Justice and Police Act 2001 (CJPA 2001),

  • u se of dispersal area under Section 30 Anti-social Behaviour Act 2003,

  • a dvertising expected standards of behaviour and enforcement policy in local media, bus/trains/taxis, and premises

    connected with the night time economy (NTE),

  • u se of test purchase operations with Trading Standards for underage sales at pubs, clubs or stores,

  • e ncourage safety glasses or plastic glasses and bottles,

  • d iscourage happy hours and irresponsible drinks promotions,

  • m edia/marketing campaign to target potential victims, heightening their a wareness of risks associated with drunken

    ness, binge drinking, spiked drinks etc. Also advice on safe routes home, taxi schemes and buses,

  • j oint enforcement with partners. 

We are also working in partnership with Kent County Council and transport providers to reduce the levels of anti-social 

behaviour experienced by the public.

All Basic Command Units will reflect the principles of the Governments tackling violent crime programme in their 

respective endeavours to tackle violent crime.

We will support the development of safer socialising partnerships, an infrastructure that draws together the r elevant 

stakeholders in our towns and cities, which pr ovides a mechanism for improving standards and management of both 

places of entertainment and public space. They also include an award that r ecognises good practice that contributes to 

a safe, welcoming and pleasant environment.

We will promote safer and stronger communities wi th our partners in the Kent Agr eement.

Kent Business and Medway Business Crime Initiative
Retail crime is estimated to cost each UK household more than £100 a year. The Kent and Medway Business Crime 

Ini tiative was launched in 2001 to tackle and manage business crime and it continues to be developed.  Business Crime 

Reduction Partnerships are multi-agency groups including retail and night-time economy management, CCTV operators, 

Kent Police and local authorities. 

There are now 17 partnerships covering 23 towns and shopping centres across Kent and Medway. All partnerships 
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have been accredited with the B ritish Retail Consortium's Safer Shopping Award and have the benefit of r adio links, 

photograph sharing, exclusion notices and training.  They are run by co-ordinators and can exchange accurate and 

secure information between themselves and others nationally using a specialised communication tool. The Kent and 

Medway Business Crime Initiative wil l continue to develop and expand into rural areas during 2006/07.

Safer Socialising Award
In addition to the above we have worked with the British Retail Consortiums Action Against Business Crime to develop 

a separate accreditation for the night-time econom y - the Safer Socialising Award. Safer Socialising is a multi-agency 

initiative led by Kent Police to reduce night-time crime and disor der in town centres across Kent and Medway.

Partner organisations include local authorities, Kent Fire and Rescue Service, Kent Police and various night-time town 

centre businesses and service providers. 

Safer Socialising builds on established day-time partnerships and focuses on business 

and organisations operating after normal working hours. It encourages them to mak e 

arrangements to work in partnership to r educe alcohol related crime and disorder. This 

includes sharing information quickly and securely, using dedicated staff, radios and a 

computerised database system.

There are separate awards for individual premises and the partnership which manages the 

scheme. There are currently 11 towns centr e partnerships in Kent who have received the 

award;

Broadstairs, Canterbury, Dover, Folkestone, Gravesend, Maidstone, Margate, Ramsgate, 

Sevenoaks, Swale and Tunbridge Wells. 

Focus areas
Some neighbourhoods experience above-average crime and disorder. The Focus Area 

project is a multi-agency partnership with crime and disorder reduction partnerships (CDRPs). Once neighbourhood 

hotspots are identified, partners coordinate their r esources to support r egeneration activities to secure reductions 

in crime and disorder. Kent County Council is also involved in the project thr ough their Supporting I ndependence 

Programme. 

As the provision of neighbourhood policing expands in Kent and Medway we will use the knowledge and experience 

gained in focus areas to support those neighbours that r equire increased attention. 

Joint family management program (JFMP)
A small number of families can be persistently involved in anti-social behaviour and have a disproportionate impact 

on the surrounding community. To address this, the Joint Family Management Program was started in 2003 and wi ll 

continue to develop through 2006/07. We work wi th identi fied individuals and families to promote a permanent change 

in their behaviour, initiall y through positive motivation and support.

The program is a multi-agency partnership to which Kent Police contributes. Police community support of ficers work 

as project officers to pr ogress the program in their neighbourhood. They aim to contr ol nuisance behaviour through 

Safer Socialising 
is led by Kent 
Police to reduce 
night-t ime crime 
and disorder in 
town centres
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four escalating stages, starting with constructive and supportiv e intervention measures leading to tough legal sanctions 

to tackle persistent and prolific offenders. The joint f amily management program developed in Kent and Medway was 

adopted as national good practice in 2004 and now supports the Governments 'Respect' agenda

Public protection
The work of the public protection teams in Kent pol ice is constantly growing and expanding. Work through mul ti 

agency public protection arrangements (MAPPA) improves the safety of communities by monitoring sexual and violent 

offenders. This work is vitally important and a priori ty for  the Government.

Last year the national violent and sex offender register (ViSOR) was introduced to into Kent. Police, probation and 

the prison service can use information from it . ViSOR provides a shared national database to register, risk assess and 

manage sex and violent offenders and others who may cause serious harm to the public. It pr ovides accurate and 

specific information, accessible 24 hours a day.

In October 2005 Kent police and Kent Probation Service were subject to a joint inspection of publ ic protection by 

Her Majesty's Inspectorate of Constabulary's (HMIC) and Her Majesty's Inspectorate Of Probation (HMIP). Despite a 

number of national matters of concern initial f eedback was very positive for both agencies in Kent. In 2005/06 we wi ll 

implement any recommendations for improvement the inspection report finds.

Promoting rural safety
One person in four in Kent and Medway lives in a rural area. Rural communities play an important part in the economic 

and social infrastructure. We recognise that they can experience specific problems that di ffer from those in urban 

areas. During 2006/07 we wi ll continue to work closely 

with Kent County Council and Medway Council to 

promote rural safety. By March 2006 there were 100 KCC 

community wardens and 108 police community support 

officers (PCSOs) working across Kent and Medway.

The Kent Community Safety 

Partnership
Kent County Council and Kent Police formed a partnership 

in 2001 that aimed to: 'B uild community confidence and 

reassurance in rural areas by reducing crime and the f ear 

of crime, deterring anti-social behaviour and impr oving 

access to local authority services.'

The partnership has been instrumental in developing 

what we call the extended policing f amily, particularly 

police community support officers (PCSOs) who are 

jointly funded by Kent County Council, Kent Police and 

the Home Office, and Kent County Council community 

safety wardens who are funded by Kent County Council.

As of March 2006 the safety partnership provides 82 safety wardens, eight senior wardens and 10 PCSOs working in 

addition to the Kent Police resources already dedicated to rural policing, including rural beat officers, parish liaison 

officers and rural Special Constables. Further expansion of the partnership is planned.



49

With KCC, we have developed a joint training pr ogramme for safety wardens and rural PCSOs.

Rural and environmental crime
In 2005 Kent Police introduced the unique role of rur al and environmental crime coordinator. The post provided a 

central point of contact for partners who work in the pr otection and conservation of wi ldlife and the environment, 

as well as other traditional rural stakeholders such as the National Farmers Union (NFU) and Kent Association of 

Parish Councils. The post is an extension of the Kent Community Safety Partnership and the partnership enables the 

coordinator to work with Kent Community Wardens and Kent Police officers.

During 2005/06 Kent Police have worked closely with rural stakeholders to develop stronger working relationships aimed 

at reducing rural and environmental crime. In 2006/07 we wi ll focus on developing these relationships further. 

In addition, in 2006/07 we wi ll continue our partnership work wi th English Heritage to monitor and reduce criminal 

activity on sites scheduled as ancient monuments. We will also continue to investigate and prosecute environmental 

crime working towards targets set in the local public service agreement.

Country Eye
Country Eye is jointly run by Kent Police and the Kent County Neighbourhood Watch Association. Membership is open to 

any individual, organisation or business in a rural area. Country Eye's aim is to reduce rural crime and the fear of crime 

at least in part through the use of modern communications methods. I nformation and intelligence is shared among 

members.

The scheme encourages a coordinated approach and brings together Kent Police and rural partners including: Kent 

Association of Parish Councils, social services, NFU, local Neighbourhood Watches, Farm Watch and Horse Watch.

During 2006/07, we wi ll:

  • c ontinue to expand the use of Kent communi ty messaging throughout all of Kent and

    Medway,

  • c ontinue to use neighbourhood policing staff to pr omote Kent community messaging,

  • p romote the inter active use of Kent community messaging to increase community

    participation.

Further information on Country Eye and other rur al initiatives is available through: www.kent.police.uk

Policing Kent's roads
Every year we engage in a wide range of activi ties aimed at improving road safety, including 

education, enforcement and engineering solutions. Many of these activities are in close 

working partnerships that include Kent Fire and Rescue Service, KCC, Medway Council, the 

Highways Agency and Kent's magistrates' courts.

In 2005/06 Kent Police adopted the national roads policing strategy (see: www.dft.gov.

uk ):

Through well-developed programmes of education and enforcement we will continue to 

address:

  • p oor driver behaviour and unroadworthy vehicles,

  • u nsafe heavy goods and passenger carrying vehicles,

  • c hecks targeted at excessive driving hours of good vehicles,

Country Eye 
encourages a 
coordinated 
approach and 
brings together 
Kent Police and 
rural partners
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  • r oad checks on dangerous and overweight vehicles,

  • h igh-risk groups such as motorcyclists.

The sharing of knowledge is vital to impr ove levels of safety. Crash cause analysis data is shared nationally between 

police forces, the Highways Agency and others including research organisations and safety action groups.

Performance monitoring

We will continue to work tow ards the national road safety targets published in the Government's road safety strategy. 

Using average figures from 1994/98 as the baseline, the aim is to reduce b y 2010:

  • t he number of people killed or seriously injured in crashes by 40%, 

  • t he number of children killed or seriously injured in crashes by 50%,

  • t he number of people with slight injuries f rom crashes by 10%

Last year we set a target to reduce all road deaths and serious injuries by 7%. 

We are one of a number of agencies with the shared responsibility to achieve these targets. The table opposite shows 

how deaths and injuries in Kent and Medway continue to be reduced.

Crash investigation

One of our core roles is responding to and then investigating r oad traffic crashes, in particular those involving death 

and serious injury. The quality of investigation is the same as that f or a serious crime.

Kent and Medway Safety Camera Partnership

Excessive and inappropriate speed is often an important f actor in serious road traffic crashes. The Kent and Medway 

Safety Camera  Partnership (www.kmscp.org) was established in 2002 and works to reduce death and serious injuries 

on Kent and Medway's roads by deterring drivers f rom speeding. The message is: 'We don't want to catch you 

speeding. We want you to stop speeding.'

The maintenance and development of proactive roads policing, in partnership wi th the other authori ties and 
agencies involved, will contribute to and support the r est of the policing function. Roads policing will focus on:

  • d enying criminals use of the roads by enforcing the law,
  • r educing road casualties,
  • t ackling the threat of terr orism,
  • r educing anti-social use of the roads,
  • e nhancing public confidence and reassurance by patrolling the roads.

The factors contributing to accidents are varied. Research has identified four key behaviours that contribute to 
avoidable deaths and injury by making collisions more likely or by making the r esulting injuries worse. These 
are:

  • e xcessive or inappropriate speed,
  • f ailure to wear seat belts,
  • d riving under the influence of drink or drugs;
  • c areless, dangerous or threatening driving and riding.

Kent Police will deal with these behaviours through:

  • c ontinued support for the Kent and Medw ay Safety Camera Partnership, dealing with road sites and traffic 
    li ght junctions with a known history of speeding, col lisions and casualties;
  • s upport for a national drink and drug driving campaign, to ensur e that people are deterred by significantly  
    in creased risk of detection and severe penalties;
  • s upport for a national seat belt enf orcement campaign, to increase the level of seat belt wearing especially
    by re ar-seat passengers and children;
  • a hi ghly visible police presence on the roads.
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The safety camera partnership is a part of a Government 

initiative that allows some of the money f rom speeding 

fines to pay for:

  • i ncreased safety camera enforcement,

  • b etter road safety education,

  • p ublicity on the issues surrounding excessive or

    in appropriate speed.

The money raised cannot be used for other police or local 

authority activities but must be spent on road saf ety initiatives. We will continue to be members of and support the 

safety camera partnership.

M25 Integrated Policing Group  

Kent Police is a member of the M25 I ntegrated Policing 

Group and will remain so through 2006/07. The group 

was formed between the Highways Agency and 10 police 

forces bordering the London orbital motorw ay and its 

joining routes. This is a cooperative arrangement and 

seeks to police the M25 to a common standard. 

The key focus areas are:

  • i ntegrated incident management,

  • c riminal activity and terrorism,

  • r ationalisation of control room functions,

  • r egional representation.

Highways Agency traffic officers 

The Highways Agency took on some of the operational 

traffic duties performed by police forces in the south-east 

in 2005. In January 2006 they began to patrol the M2, 

M20, M26 motorways and sections of the A2 in Kent.

Under the new arrangement:

  • a ne w control centre in Godstone operated jointly b y

    th e Highways Agency and the police, will manage

    tr affic and coordinate responses to incidents using the

    300 on-road and control room staf f;

  • t he Highways Agency will be responsible for message

    signs, setting advisory speed limits and dealing with

    th e traffic consequences of incidents;

  • t he Highways Agency will deal with abandoned,

    damaged and broken-down vehicles, coordinate the

    tr ansport of abnormal loads and respond to certain

    emergency roadside calls;
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  • t he police will continue to in vestigate accidents and be 

responsible for law enforcement and will respond to those 

    st andard incidents managed by Highways Agency 

officers that become prescribed police incidents.

Planning Operations
Kent Police regularly respond to a variety of pre-planned 

events which due to the nature of their scale, publ ic or 

political interest or other f eatures present operational 

challenges beyond those routinely encountered as part of 

our normal policing. These can sometimes be nationally 

coordinated events outside of the county. It is essential 

that such operations are safe, cost effective and cause 

the minimum disruption to the communi ty and our 

commitment to the policing of the count y. A dedicated 

team of police officers and police staff develop such plans often working wi th our local partners and stakeholders to 

support our force command. Such events are as diverse as the Anglo-Iri sh summit in 2004, the G-8 summit in 2005 and 

the forthcoming World Cup tournament.

Preparing for major emer gencies
Although Kent Police have long had a history of joint emer gency planning with our local partners and stakeholders, 

The Civil Contingencies Act 2004 places new requirements and duties on those organisations with a responsibility 

for responding to major emergencies. The Act requires that these organisations, including Kent Police, work closely 

together to ensure that their emergency and contingency plans ar e fit f or purpose, and that information is shared to 

assist this process. A major part of integrated emergency management is also to ensure that plans address the issues 

to support business continuity in the event of an emer gency. 

The Act also requires the publication of a communi ty risk register identi fying the hazards and threats included in this 

planning process and highlighting where additional work is r equired. All of th ese plans must also be tested in simulated 

scenarios to ensure that appropriate resources are in place and that specific training needs are addressed.
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Providing assistance

Call handling: 

assessment and initial action
The telephone remains the primary means of 

communication between the community and Kent 

police, with all  calls being answered centrally at the 

Force Communications Centre. The volume of calls rises 

annually, with 2005 showing a marked increase since 

the implementation of the National Standard of I ncident 

Recording.   

    

The graph highlights the increase in call volumes, requiring 

police intervention, action or guidance. Around 1,720,000 

calls were received last year, 240,000 (14 percent) of which 

were 999 calls. Advances in technology and increased use 

of mobile telephones make it easier to contact the pol ice 

but we are now seeing an increase in the number of

multiple calls to one incident where many members of the 

public simultaneously report the same thing.

We will continue to work to maintain performance against our cal l handling targets. These are detailed below along with 

our performance. The table below shows the four categories of telephone cal ls received.

In 2006/07 the National Call Handling Standard will be introduced with targets for 90 percent of cal ls to be 

Advances in 
technology and 
increased use of 
mobile telephones 
make it easier to 
contact the police

The Force Communications Centre continues to receive an ever-increasing number of 

telephone calls for assistance and is the primary point of contact f or most members of the 

public. The 2005 targets for speed of answering calls were consistently met. This year, 

further technology wi ll be established to support customer r elationships. Emphasis will 

continue to be placed on improving the quality of call handling while continuing to meet 

response time performance targets, in line wi th National Call Handling Standards and Quality 

Of Service Commitment.



54

answered in 30 seconds. This raises the call handling performance for non-emergency and crime reporting calls. The 

Force Communications Centre will strive to continue to impr ove call handling times however, we have decided that we 

will not adopt the target to increase the per centage of non-999 calls answered within 30 seconds from 70 percent to 

90 percent. This will not be cost effective to implement. Surveys with the publ ic of Kent show that answering non-

emergency calls speedily is not a priori ty for  them. The 

fift y extra staff required to meet this tar get cannot be an 

operational priority or reasonable use of public finance.

This year we will examine demand against resources and 

seek to match this at hal f hourly intervals thr oughout the 

day. I n addition we have set new challenging targets to 

keep to a minimum the number of calls that do not get 

answered.

The timeliness of the response to 999 calls is particularly 

crucial to public confidence. Patrols are dispatched 

immediately to all genuine emergencies.

As part of the Kent Police Standard, we aim:

• to answer 999 telephone cal ls within 10 seconds,

• to identi fy promptly urgent call s and dispatch a police 

officer as soon as possible,

• f or a police officer to be at the scene of an urgent cal l 

as quickly as possible, with due regard to the safety of 

the public and police.

Emergency calls

A call will be treated as urgent if there is risk to l ife, a 

risk of injury or an of fence is in progress.

How we respond

Calls are evaluated and prioritised. Our response will 

depend on the nature of the call and on what else we ar e 

dealing within the relevant area at the same time. When 

a call is received we carefully gather and assess the facts. 

Many calls prove not to be urgent in nature. In these 

circumstances, communication centre staff determine 

the most appropriate police or partner agency r esponse. 

In some cases an appointment may be appropriate or 

indeed purely advice or guidance. Where it is necessary 

to make an appointment we wi ll make every effort to see 

the caller at an agreed time.

The introduction of the national single non emer gency 

number over the next two years wi ll help to manage the 

demands on the 999 service as well as providing the 

public with a single point of contact and r esolution to 

certain incidents types.  This is currently being pi loted; 

Kent is l ikely to see its introduction in 2006/07 . 

We recognise the potential that new technology of fers 

and constantly look to impr ove efficiency and the quality 
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of our call handling. In 2004 we updated the computer system which r ecords calls, the actions taken and how incidents 

are resolved. In 2005 we updated the police radio system with new digi tal technology. In 2006 we wi ll introduce a 

system which will give people a wider choice of how they contact and r eceive information from us; contact r ecord 

management and business mapping. With these systems in place, our ability to understand who has contacted us and 

for what reason will be further enhanced, supporting the ci tizen-focus approach.

Improv ing quality 
All manner of issues are reported to the police. To ensure we provide the most professional service and deal fully with 

matters of concern, we have invested in specialist teams within the Force Communication Centre.

  • Emergency calls (999) team takes up to 5,200 cal ls per week. Staff are skilled in assessing risk and in obtaining

     in formation to make an appropriate and ur gent response.

  • T he dispatch team then deploys police patrols or partner r esources (such as town centre CCTV and Shopwatch retail

     security partners) according to their ski lls and capabilities and in a way that best manages the demands placed 

     up on them.

  • T he Central Switchboard is the initial point of contact f or all non-emergency calls to Kent Police. It takes calls for all

     ou r offices and departments throughout the count y that have not been directly dialled and take up to 33,000 calls

     pe r week. All calls to the central swi tchboard are answered by real people who can assess the caller's needs

     ef fectively and efficiently, putt ing them thr ough to the most appr opriate resource first time.

  • N on-urgent calls are addressed by the Force Communication Centre Public Calls team. These operators are in a

     po sition to gather more detailed information f rom callers, offer advice and link new reports to existing incident

     re cords and police intelligence. This enables a more considered response, with those tasked with dealing with the

     issues being given as full a picture as possible of the situations they wi ll encounter. 

  • T he Force Communications Centres Operational Support Desk undertakes a similar function, taking the lead on

     so lving the more time-consuming problems. The desk has a particular focus on matters of publ ic nuisance. With the

     in troduction of the National Standard of I ncident Recording these teams take up to 2,700 calls per week.

  • T he Central Crime Recording Unit assesses and conducts an initial investigation into al l reports of crime to Kent

     Police, seeking to identify linked crime scenes and maximise forensic and detection opportuni ties.

The use of a 'Balanced-Scorecard', the means by which various business aspects can be measured, on both quantitative 

and qualitative processes, is used to centre attention on del ivery of service quality.  This approach ensures that 

customers and stakeholders, personnel, performance and specialist teams all play a part in the service del ivery, 

improvement and maintenance of our policing r esponse.

In 2005 Kent Police measured victims' satisfaction with their initial contact wi th police when reporting a crime. When 

asked: 'Are you satisfied with the ease of contacting someone who could assist you?' 78 percent of those surveyed, in 

the first two quarters of 2005, said they were ei ther completely or very satisfied.

Last year a policing plan target was to maintain satisfaction levels of victims' first contact wi th above the average in the 

forces most similar to Kent. This was achieved. Our performance was consistently four percentage points above that of 

the average of our most similar f orces. 

In 2005 the Force Communications Centre received an 'Excellent' grading from the HMIC in contact management. 

With this foundation of impr oved performance in call response, new information technologies and a more stable and 

skilled staffing situation, we are well placed to f urther develop these capabilities and continue to improve the quality of 

services delivered.
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Using our resources

The wider 

policing family
We need to ensure the right people are in the right 

place, at the right time, wi th the right ski lls, with the 

right support and the right leadership . 

To ensure we deliver this in the most cost ef fective 

way we will engage with the national workf orce 

modernisation programme which is reviewing terms 

and conditions of employment and pr ofessionalising the 

service. We will also see what benefits can be achieved 

through reorganising and restructuring support services 

such as human resources management and other 

support services.

Police community support officers (PCSOs)

With part funding f rom the Government, we have employed 108 PCSOs to date. We have:

  • 8 0 PCSOs who are funded by local partnerships of the Home Office, Kent Police and a variety of partners including

     lo cal authorities, schools, Community Safety Partnerships and housing associations;

  • 1 0 PCSOs (in the Community Safety Partnership) funded wi th Kent County Council;

  • 1 8 PCSOs to deliver the Joint Family Management Programme and the Kent and Medway Resettlement Programme.

The role of PCSOs is to:

  • r educe crime and enhance public reassurance by providing a highly visible presence;

  • a ssist in the prevention and reduction of incidents of anti-social behaviour and disorder;

  • i mprove communication between public, the pol ice and other bodies;

  • e ncourage and engage community support in addressing community safety issues in their area of deployment.

The role of PCSOs in Kent and Medway includes positive engagement to reassure the public, but curr ently stops short 

of the use of f orce.

We aim to increase the numbers of PCSOs significantly in 2006/07 and 2007/08 using our own, Go vernment and 

partner funding. In 2006/07 we plan to r ecruit an additional 181 PCSOs and in 2007/08 an additional 293. Recruitment 

in 2006 is not expected to begin until No vember. By 2008 we aim to have a total of 582 PCSOs in Kent and Medway.

Such increases in staff bring additional work and in 2006 we wi ll look to develop additional training, supervision, 

accommodation and infrastructure to accommodate these rises. In particular we plan to introduce additional f ront-l ine 

supervisors for these extra staff.

Community Safety Accreditation Scheme 

Staff are at the 
heart  of our 
policing

As Kent changes so must Kent Police. We must ensure we provide the most appropriate 

police service to the people of Kent and Medway. Staff, training, technology and bui ldings 

must all be fit for purpose and able to perf orm their f unctions.
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The Police Reform Act gave the Chief Constable legal power to accredit and quality assure 

certain staff f rom other organisations working to keep Kent safe, who are not directly 

employed by the police, such as:

  • l ocal authority wardens;

  • e mployees of other local organisations such as housing associations, shopping centres

    and private security organisations.

To date wardens have been accredited from KCC, Medway Council and Swale Borough 

Council. 'Stopping' officers from the Vehicle Operator Services Agency have been accredited with powers to stop 

vehicles for the purposes of testing. This enables police officers previously engaged in such activities to be released 

back to the f ront l ine.

We will continue to harness the commitment of those alr eady involved in crime reduction and reassurance. Having 

gained accreditation, participants can be granted a number of l imited powers similar to those of PSCOs. In 2005/06 it is 

anticipated that more local authorities wi ll wish to seek accreditation.

Police staff employees

Police staff are employees who work for Kent Police but do not hold the office of constable. They are now at their 

highest numbers ever, representing around 40 percent of the total workf orce. We have a higher proportion of 

police support staff than most other f orces nationally. They are employed in a diverse range of activities, including 

administration, call handling, forensics, information technology, management, procurement, transport services and 

training.

Special Constabulary

Kent Police is involved in the national drive to boost the number of Special Constables. 

In January 2006 there were 323 Specials in Kent. Kent Police aims to have 400 Specials 

by March 2007. Specials with full police powers carry out wide-ranging duties and are 

integral to Kent Police. Home Office funding was secured in 2004 to support the spr ead 

of good practice and increase capacity. In February 2006 the fourth Specials Weekend 

was held where the work of the Kent Special Constabulary was publicised and a number 

of campaigns conducted dealing with anti-social behaviour and high visibility patrolling 

around the county.

In 2006/07, in a move towards a more community focused approach to policing, we will 

look to increase the range and type of communi ty events attended by Specials. In addition 

we will seek to examine further the reasons Specials leave the force. We will seek to 

continue to increase the number of Special Constables in Kent and Medway.

Police support volunteers

Volunteer workers are used throughout Kent and Medway primarily assisting the work of Neighbourhood Watch. I n 

2006/07 we aim to expand the use of volunteers considerably and will launch the Kent police support volunteers 

scheme. The aim is for Kent police to enable opportunities to be available, where appropriate, for the public to help in 

promoting community safety though a range of new r oles. This will support neighbourhood policing and a Government 

objective to increase the level of volunteering and communi ty engagement. In 2006/07 we wi ll develop a volunteer 

strategy and Compact detailing how we intend to uti lise the good wi ll provided by volunteers. We aim to recruit (and 

retain) 50 volunteers in 2006/07.

Kent Police is 
involved in the 
national drive 
to boost the 
number of Special 
Constables
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Making the best use of our 

human resources
Staff are at the heart of our policing, which is wh y it is 

vital that we:

  

  • r ecruit and retain valued staff,

  • d evelop staff to achieve their potential,

  • u se staff effectively in their primary roles but dev elop

    mu lti-skilling where appropriate.

The human resources plan linking costs and activities for 

2006/07 details strategies for:

  

  • H ealth

  • Training

  • Career Development

  • Reward

The table indicates the numbers of full time equivalent 

(FTE) staff that will be employed by the force against the total cost for each category. We also include the number of 

Special Constables, who volunteer for policing duties. Officers seconded to roles outside the force are excluded.

  • D iversity

  • Recruitment, Retention and Selection

  • Work/Life Balance

  • L eadership

  • Resourcing/Skills Match/Personnel Development Reviews

Staffing Costs
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Recruitment and retention of 

staff
We employ a workforce of 6398 (f ull time equivalents 

December 2005) of which 59 percent are police officers. 

We have sought to make best use of Government, partner 

and private funding, investing this to incr ease the number 

of f rontline staff. I n addition to the extr a officers recruited 

over the last thr ee years under the Crime Fighting Fund 

108 police community support officers (PCSOs) have been 

funded by central Government the f orce and our partners.

Kent Police aims to encourage a broad range of recruits. 

A Positive Action Officer and an 'outreach' officer ensure everything possible is done to receive applications from those 

under-represented in the organisation at present. Kent Police's Race & Diversity Equality scheme recognises the main 

strands of diversity: race, age, gender, sexual orientation, disability and religion or belief.

We plan to introduce and r ecruit many more neighbourhood policing staff. Over the next thr ee years we plan to 

increase the number of neighbourhood police of ficers and recruit an extra 474 police community support officers into 

neighbourhood policing.

We will seek to achieve this increase in frontline staff  by:

  • m aking the best use of the Neighbourhood Policing Fund and the Crime Fighting Fund,

  • c ontinuing to work in partnership with local authori ties and other organisations,

  • t ransferring staff  from other duties through or ganisational change, reform and efficiency programmes.

Recruitment of visible minority ethnic staff

All forces at present have targets around the recruitment of officers and staff f rom visible minority ethnic communities. 

These targets are derived from the report f rom the Home Office on 'Dismantling Barriers' in 1997. We have been 

successful to date in meeting Home Office set tar gets and met the 2005 mi lestone of 66 officers and 58 support staff.

 

The targets are set from the proportion of the adul t working population in the f orce area who are members of a visible 

ethnic minority. For Kent this was set at 2 percent of the population howev er we chose a more accurate population 

figure of 3.8 percent.

 

The Home Office are currently reviewing these targets and have announced the possibility of new ones next year. We 

will strive to ensure Kent police reflects the diverse nature of the publ ic it serves. 

Retaining our staff
We recognise that we need to pr ovide a working environment which staff do not wish to lea ve. Considerable resources 

are used to train staff and this can be lost to the or ganisation if staff tr ansfer or change careers. Of equal importance 

but harder to measure is the experience that such staf f hold which is again lost i f staff leave. 

We have a flexible working policy that complies wi th the r equirements of the Employment Act 2002, supplementing 

existing part-time and shift working arrangements f or officers and staff.  The aim is to balance the needs of the 
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organisation with individual expectations. We also consider other options such as job sharing and changes in the usual 

working hours. There are currently 155 part-time pol ice officers (4 percent) and 463 part-time staff (18 per cent).

Focus groups will continue to be held to try to, understand the issues that lead to of ficers considering transferring to 

other forces. Exit interviews are used with staff considering resignation or transfers so 

that their reasons can be fully understood and remedial action taken if appropriate. The 

main organisations whose recruitment poses a threat to establishment levels are the 

Metropolitan Police and the Serious Organised Crime Agency (SOCA). In addition we lose 

staff to ot her shire forces, but we have transfers in as well. We will continue to moni tor 

trends in staff tr ansfers and plan to make these favourable where possible.

Using the Special Priority Payments Scheme, payments are made to officers serving 

in West Kent, Medway and North Kent and officers carrying out functions with extr a 

responsibilities or whose skills are at a premium.

The key-worker housing scheme is being promoted within Kent Police with the result that 

31 officers have been helped to purchase a home. This assistance will continue and wi ll 

help to alleviate some of the financial constraints felt by junior of ficers.

Transfer of staff

There is now a requirement on the authori ty to comply with the Code of Practice on Workforce Matters in Local 

Authority Service Contracts. This relates to individual contracts involving transfers of staff.

There are two sets of staff currently going thr ough a transfer process, some staff assigned to Medway private finance 

initiative and some for North Kent private finance ini tiative.

The transfer of staff to the Medw ay private finance initiative complies with the Transfer of Undertakings (Protection of 

Employment) Regulations (TUPE) 1981 as amended. At the time of signing the contr act for this project there was no 

statutory r equirement to comply with the Code of Practice. 

We anticipate the tr ansfer of staff to the North K ent private finance initiative to take place in 2008 and wi ll be in-line 

with the code. 

Selection and promotion processes
We are taking action to ensure that female and minori ty ethnic officers are proportionately represented above the rank 

of sergeant. This will ensure we have the best process possible in place to enable officers with the right ski lls to be 

given the opportuni ty of advancement.

Career development

We recognise that career development is key to ensuring we have the right number of appropriately trained staf f in 

senior positions. Suitable staff who are willing to progress to more senior roles need to be given every opportunity to 

do so. In 2006/07 we wi ll review how career-development is delivered in Kent Police for both police officers and police 

staff, and we recognise that such development is an important r etention factor.

Training
The training strategy sets out immediate priorities f or training delivered through the Kent Police College. This 

incorporates the following principles:

The aim is to 
balance the 
needs of the 
organisation 
with individual 
expectations
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  • a ll new staff r eceive appropriate induction tr aining to

    ensure they have the skills and knowledge required to

    carry out their duties;

  • a ll staff moving to a new role are similarly assessed

    and trained so that they can acquire or impr ove their

    re levant skills and knowledge;

  • a ll staff taking a new or higher supervisory or

    management role receive training necessary to ensure

    th ey have a defined level of skill, knowledge and

    expertise;

  • a s a priority, a training needs analysis will be carried 

out of the ski lls required by staff in neighbourhood 

policing and

    pr ogrammes developed to ensure all such staff reach 

those required skill levels.

The annual training plan sets out specific proposals for taking this strategy f orward during 2006/07 including the 

development of the Kent Student IPLDP Officer Programme. Kent is one of 14 or ganisations seeking recognition from 

Skills for Justice in terms of the qual ity of our training.

Diversity training

By the end of 2007 diversity training is planned to have been delivered across the whole of Kent Police. New entry and 

refresher training wi ll then replace the current programmes.

Professionalising the Investigation Process (PIP)

This scheme examines existing investigation procedures and develops ways to make the process more professional, 

ethical and effective for officers and support staff involved in investigations. The project is a national one commissioned 

by the Home Office, and we are the first Force to adopt the pr ogramme within our own training plans. We have 

engaged fully with the National Centre for Policing Excellence implementation team to implement this tr aining.

Planning for the future

As the police service changes so must we adapt our training. I n 2006/07 we wi ll plan to:

  • t rain newly recruited police community support of ficers and wardens in-line with the expansion of neighbourhood

    po licing,

  • d evelop our initial police training through the K ent Student Officer Programme (KSOP)

  • i mprove our investigation skills through Professionalism of I nvestigation Programme (PIP),

Continuous professional development is encouraged for all staff. Individuals are routinely assessed against the 

competencies required for their current and possible future roles. Regular training assessments target specific areas for 

the individual's developmental needs within the I ntegrated Competency Framework and in conjunction with National 

Occupational Standards (see: www.skillsforjustice.co.uk ).

The Kent Student Officer Programme

It takes one year to train a new officer and a f urther year before he or she is confirmed as a police constable. To 

ensure that all police recruits receive the best possible training, the student of ficer programme is developed in 

partnership with Canterbury Christ Church University.
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This programme delivers student training in a learning-centr ed environment with students from other walks of life. 

It also of fers a greater diversity of qualifications for students. All officers confirmed are awarded a Higher Education 

Certificate in Applied Policing, with some officers progressing to a Foundation Degree.

The benefits of the pr ogramme include:

  • g reater flexibi lity for high qual ity student officer recruitment,

  • t raining delivery to demanding professional standards for all new members of the pol ice family, not just pol ice

    constables,

  • r educed entry barriers to the pr ofession (for example, no initial residential 15-week continuous block of

    tr aining),

  • a st ructured, long-term development track for each individual leading to a r ange of recognised academic and

    fo rmal professional qualifications, not just pr oducing initially well trained of ficers,

  • a n innovative community placement programme that promotes insight and understanding on both side.

Police staff employees are increasingly being recruited to roles that tr aditionally have been 

carried out by police officers. This allows targeted selection for specific skills and abilities 

to undertake work that does not r equire the powers of a police officer but which enhances 

our professional capabilities to deliver effective performance overall.

European diploma in policing

Recognising our unique position as the 'gateway to Europe' and our innovative partner-

ship working we have developed the European diploma in policing using funding from the 

Leonardo da Vinci Fund. This is a pan European qualification in policing. The aim of the 

diploma is for students to understand the v ariations in law enforcement throughout Europe 

through comparative study. Launched in September 2005 there are currently 20 students 

from across Europe on the course. In 2006 the diploma wi ll expand to further European 

countries and transfer to the ownership of National Police Training in the UK.

Personal development
All police officers and staff are encouraged to have regular discussion about how well they are performing and what 

support or training they need to impr ove performance.  All staff participate in the F orce appraisal scheme (PDR) and the 

on time completion rates are over 90 percent. I mprovements include the development of a new performance and devel-

opment review process linked into the new ISIS computer system and accredited assessment training for supervisors.

Leadership training
Kent Police runs a management development programme in conjunction wi th Canterbury Christ Church University. The 

programme consists of academic study, linked to practical analysis of the police environment locally and nationally, and 

is aimed at developing managers and leaders at all levels of the police service within Kent. It is part of a wider package 

of development opportunities to which we are commi tted, which encompass academic study, blended learning, residen-

tial courses at Bramshill, leadership development, critical incident and technical skills training, command development 

and partnership working with key stakeholders in the pol ice service.

A core leadership development programme has been developed for constables, sergeants and inspectors.

Health and welfare
Kent Police initiated a Positive Attendance Management (PAM) programme in 2003. Based on early intervention by man-

This programme 
delivers student 
training in a 
learning-centred 
environment with 
students from 
other walks of l ife
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agement and Occupational Health, it focused on specific time triggers in absence and an active return to work r ehabili-

tation process.

The aim of this programme is to:

  • i ntervene quickly and positively in absence issues,

  • e nsure officers and staff are on the best possible

    tr eatment plan,

  • r educe absence overall,

  • s peed return to f ull operational duties.

The PAM process is now in use cross all of Kent and 

Medway. Targets for absence have been set and if achieved 

by the end of the financial year 2005 wi ll equate to a 

decrease of 25 percent in sickness for police officers and 23 

percent for police staff. This is the equivalent of around 36 

full time officers and 30 f ull time support staff.

The Police Performance Assessment Framework compares 

force performance across England and Wales. In 2006/07 

we will work towards achieving the national (2008) tar gets 

of 64 hours per head per year for police officers and 66.6 

hours for police staff. 

Welfare and Counselling

The welfare and counselling department provide a service whereby staff can access psychological care on an individual 

or group basis on a range of issues including;

  • w ork related, 

  • r elationships,

  • f inancial,

  • d epression / anxiety or str ess,

  • t rauma.

The aim is to positively contribute to or ganisational health, to tr ain and enlighten staff and promote the relevance of 

welfare and counselling. In addition pr oactive work seeks to visit and work wi th groups deemed more vulnerable due to 

their role within Kent pol ice.

In 2006/07 we wi ll implement the Trauma Risk Management (TRIM) process. We are adopting this model to manage 

and assess risk, and respond to any problems early enough to prevent long-term consequences.

Trauma Risk Management includes:

  • s ite management during a prolonged and/or complex cri tical incident,

  • p ost incident planning stage,

  • r isk assessments,

  • o ngoing support and monitoring,

  • e arly referrals where appropriate for further psy chological care.
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Race and diversity equality
Details of our revised Diversity and Equality Scheme can be found in the Citizen Focus chapter of this document 

on page 29.  The following tables show the number of staf f (as FTEs) by ethnicity, rank, grade and gender as at 

January 2006:
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The training of staff is vital to enable us to comply wi th the general and specific duties of the Race Relations 

(Amendment) Act 2000. We understand these legal duties and the benefits to both the communi ty and the force of 

training all officers and staff in relation to both the gener al and specific duties. We have developed a three-year Race 

and Diversity Training Strategy and are determined that i t wi ll have a positive effect on our culture, systems and 

processes. This training will contribute directly to our determination of the F orce to continue the shift f rom avoidance 

of criticism to one where we learn f rom and work wi th the communi ty. The Race and Diversity Training Strategy for 

Kent complies with the national Association of Chief Police Officers training outcomes and structures published in 

January 2004 and includes a timeline that describes the developments and implementation of race and diversity training 

since May 1999. The strategy will be reviewed annually; the next review is due in the first quarter of 2006 and wi ll be 

overseen by the Assistant Chief Constable Personnel and Training.

Increasing front-l ine policing
During 2003/04 a total of 66.7 percent of police of ficer time in Kent and Medway was spent on f ront-l ine duty. In 

2004/05 this increased to 67.6 percent. This compares 

favourably with the national average for 2004/05 of 64 .1 

percent and demonstrates a strong commitment and 

continued progress to ensuring f ront-l ine operational 

effectiveness and service to the wider community of 

Kent. The Government expects this figure to rise to 72.5 

percent by 2007/08. We continue to monitor and plan 

to achieve this target, without reducing administr ative 

efficiency or hindering intelligence-led policing by a 

combination of: 

  • f urther reductions in officer sickness,

  • t ransferring more off icers to front-l ine duties,

  • r educing non-front-l ine activities,

  • r eorganisation of business processes,

  • r eductions in bureaucracy with increased uses of

    mobile working.

The increase in powers for some police support staff roles 

will assist in this area. We continue to identi fy roles which 

can be carried out by support staff rather than pol ice to 

enhance operational and cost effectiveness.

The front-l ine policing measure is calculated using a combination of standard Her Majesty's Inspectorate of Constabulary 

categories of police roles and an activity analysis survey carried out annually.

Project 2015 - planning for the f uture
Project 2015 is a large scale review of policing in Kent that began in July 2005, to ensur e that Kent Police is fit to 

perform policing for the next decade. In particular i t seeks to ensure maximum resources are put into f ront-l ine policing. 

Demands on the police service are increasing, in scope from neighbourhood policing to protective services - in volume 

of demand and in style - with calls f rom the public for more reassurance at every level. These demands are bound to 

increase over the decade: through proposed developments in Ashford and the Thames Gateway, for example.

Our financial situation is also challenging: funding has fallen yet policing costs have gone up. We will need to make 

savings of between £7 - £11 mi llion over the next few years, over and above savings already made. In short, we need 

to do much more with less, and the review must del iver cash savings and more officers on the street.
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The Home Office initiative to restructure policing in England and Wales has led to proposals for mergers and 

amalgamations between some forces. Despite being selected as a stand-alone force our 2015 work is a clear indication 

that we recognise the challenges ahead and have embarked on a number of reviews to ensure it is prepared to fully 

address the challenges. Kent police is committed to working wi th partners to pr event, detect and resolve crime. 2015 

gives us an opportunity to match up our internal boundaries mor e closely, to make all our administration more efficient 

and enable us to achieve much more together than we could alone.

Key stages of the review are:

  • b asic command unit restructuring (f rom nine to six),

  • p rocess reviews into the way the force works,

  • a greeing a formula for sharing r esources appropriately, 

  • i mplementing a communications plan to ensure that  

    everyone's views are heard and decisions and well-

    in formed.

The project wi ll take account of previous reviews and 

weave together important work in pr ogress. This includes 

neighbourhood policing, the Best Value review of support 

services, incident management, partnership work, 

customer service and the Kent Standard, collaboration with 

neighbouring forces, police reform, public contact and 

e-policing.

The project involves consulting with staff  at every level 

within the organisation and others outside Kent pol ice to 

ensure we make the right decisions. 

Staff, staff associations, partner organisations and other 

stakeholders will be kept fully informed - and get the 

opportunity to feed back - throughout the pr ocess, through a comprehensive programme of communications activities.

In April 2006 we will restructure our Basic Command Units from nine to six. Rather than a 'big bang' appr oach the 

plan involves a gradual phased implementation during 2006/07. The boundary changes are critical for our internal 

management arrangements and work with local authori ties but should not impact adv ersely on the service provided to 

members of the public.

Developing our protective services
In 2005 we carried out a review of pr otective services in Kent with a view of 

attaining 'stand-alone strategic force' status.

Whilst the Her Majesty's Inspectorate of Constabulary awarded Kent police an 

overall rating of 'Good' r egarding protective services it highl ighted a number 

of areas which required improvement. The review focused on these areas and 

examined how Kent Police might improve it 's service.

The review examined each of seven areas of protective services with a view 

to establishing what gaps in service there were and what r esources would be 

needed to fill them using a combination of process improvements, collaboration 

Our protective services
Major Crime

Serious Crime

Counter-Terrorism and Extremism

Critical Incidents

Public Order

Civil Contingencies 

Roads Policing
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with other forces and re-using existing resources in new ways.

The review made a number of recommendations on each of these services including what extra resources would be 

needed. It then developed a phased implementation plan f or expenditure and recruitment.

The review found that an additional 108 staff would be r equired to deliver effective protective services. These would be 

a mixture of support staff and police of various r anks. Some 59 staff were identified as being suitable for 'r e-brigading' 

from within the f orce to the pr otective services directorate.  The difference (49 staff) will cost £2.4m to f und.

We have a detailed implementation plan, which tak es into account the 49 growth posts and the lead in time for new 

police recruits. An implementation steering group will begin the future build towar ds meeting the Government's standard 

to remain a strategic f orce.

Estate management
The Kent Police estate is regularly reviewed and restructured to reflect the changing needs of policing. The Police 

Authority's Estate Strategy 2004-09 seeks to ensure that its bui ldings and accommodation promote the ef fective delivery 

of cost efficient pol icing.

Perhaps the most noticeable change to the Kent Police estate during 2005/06 w as the upgrading of reception counters 

at Area Headquarters. This £1.3m programme (assisted by Government support f unding of £0.5m) has impr oved  

accessibility, particularly for those with disabi lities, and also the environment for public visitors. I n addition the upgr ades 

have provided improved technology and communications and safer working conditions for counter staf f.

A £3.5m facility has recently been completed at Coldharbour to house tactical operations, traffic policing and our 

Highways Agency partners. At Force headquarters a Forensic Block for fingerprint and photogr aphic services has been 

constructed at a cost of £1.1m, again helped by a £0.5m gr ant f rom Government. Nearby at Kent Police College, a new 

'street scene' now provides a realistic environment for public order training.

During 2006/07 it is intended to extend the pr ogramme of reception counter modernisations to smaller pol ice stations 

across the county. Wherever possible, we hope to provide police stations with a secure area, available 24 hours a day, 

where the public can obtain access to advice and report incidents.

We shall continue the pr ogramme of works to impr ove accessibility 

into our police stations and of fices and increase facilities for disabled 

visitors.

Across the estate as a whole, our Estate Surveyor has initiated 

a 'space audit' of all office and other accommodation that wi ll 

establish how efficiently we use our floor space and identi fy further 

opportunities for rationalisation. As police officer and staff numbers 

continue to grow, we need to be certain that we ar e making the 

most effective use of our property resources. It ma y be that new 

styles of mobile or home-based working made possible by improved 

information technology will have a significant impact on our 

requirement for conventional offices over the next few years.

Following research work with the Carbon Trust o ver recent months, Kent Police has pledged to make a significant 

reduction in its use of energy and to cut carbon emissions f rom its buildings and vehicles by 20 percent by 2009, ahead 

of Government targets. In addition, we are pr eparing a 'green travel plan' wi th ini tiatives to reduce reliance on travel to 

The Kent Police estate

  • Grown by 30% o ver the last five years - f rom
    90 ,000m² to 118,000m2.

  • A sset value £160m

Portfol io includes:

  • 6 5 operational buildings
  • 1 50 houses
  • Force Headquarters, Force Communications Centre
    and Kent Police College
  • 6 Ar ea Headquarters, 20 police stations, 13 police
    of fices, 9 vulnerable witness interview suites
  • Various specialist accommodation for Tactical
    Operations, Special Branch, Engineering Services,
    ports policing and telecommunications
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Private Finance Initiative (PFI) projects
Kent Police is currently undertaking two major pr ojects funded through the Private Finance Initiative (PFI). These 

provide for the building and operation of new Ar ea Headquarters in the county's two main urban areas, Medway and 

North Kent. On each project the commercial partner is r esponsible for the design, financing, building, operation and 

management of the f acility over the next 30 y ears, in return for an annual charge. After this period, ownership wi ll rest 

with the Kent Police Authority.

Medway PFI

The Medway scheme will be completed in May 2006, with a 4-acre site providing some 7,000 square metres of purpose-

designed accommodation for 350 to 500 officers and staff together wi th a 40-cell custody suite. This replaces the three 

ageing and inefficient buildings at Rochester, Chatham and Rainham. The new building occupies a gateway position in 

the Chatham Maritime regeneration area and will provide improved service levels for the publ ic and a better working 

environment for police officers and staf f. The project also includes the establishment of two new town centre pol ice 

premises, providing public access and bases from which police officers will work. These are located at Rainham and 

Strood and are being operated under the brand name of 'Contact Point' in conjunction wi th our partners, Medway 

Council.

North Kent PFI

Due for completion early in 2008, the North Kent PFI wi ll provide a new Area Headquarters building on a 6-acre out of 

town site at Northfleet and appropriate town centr e offices. The proposed facility will be larger than that at Medw ay, 

providing some 9,500 square metres of floor space plus another 40-cell custody suite. This extra size will accommodate 

the growth in policing r esources required in relation to the forthcoming r esidential and commercial development at 

Ebbsfleet and Thames Gateway. It is pl easing that the design of the new bui lding has been approved by the Home 

Office Design Review panel under the Government's 'Better Public Buildings' agenda.

Effective use of information technology (IT )
We will continue making significant investments in appropriate IT to assist intel ligence-led policing, to reduce crime and 

to further develop public r eassurance. Regard is also given to:

  • n ational and regional imperatives in the National Policing Plan 2005/08,

  • t he Police Science and Technology Strategy,

  • t he Information Systems Strategy for the pol ice services,

  • t he Criminal Justice IT Strategy,

  • t he e-Government Strategy.

IT strategic objectives  

We will adopt nationally available software and services whenever the business benefit of doing so outweighs the cost 

or when mandated to do so by the Home Secretary. These objectives for 2006/07 include:

  • e nhanced public access - we will improve the facilities provided for the reporting of crime and disorder incidents

    th rough an increasing number of media, particularly internet -based channels;

  • g reater integration with the criminal justice communi ty - we wi ll support the national Criminal Justice Exchange  

    th at will expand on our ability to share electronic case files across the criminal justice network;

  • w e will continue to consolidate our inf ormation and hold i t in a w ay which enables us to share appropriately with

work by car and promote car sharing and use of public transport. Several major land 

disposals during the year are expected to realise in excess of £10m, all of which will be 

ploughed back into our capital programme for investing in inf ormation technology and 

buildings (for further detai ls see page 71).
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    ot her forces and partner agencies in line with the national IMPACT programme;

  • c ontinued development of existing systems - for example, the analytical and mapping systems of Kent police will

    be upgraded offering improved analysis of automatic number plate recognition (ANPR) results amongst many other

    benefits;

  • s trengthened support to users of IT services - including a high in vestment in tr aining and development of specialist

    st aff, as well as continued investment in a r esilient technical infrastructure;

  • i mproved cost effectiveness.

For further details of the capital pr ogramme see the section on Finance.

The IT strategy is developed on the basis that Kent has a modern integrated suite of pr oducts and a baseline on which 

to build. We have a good track record for investing wel l in IT systems. Renewal and upgrading of existing IT systems 

and networks and new applications development are continuous processes.

Code of practice on information management

In 2006/07 we wi ll ensure that we comply with the Code of Pr actice and associated guidance on the management of 

police information. We will develop a comprehensive Information Management Strategy in accordance with the national 

framework, setting out clear r esponsibilities and processes that are required to comply with the Code. Key to complying 

with the Code will be the enforcement of our existing I nformation Security Management System (ISMS). The ISMS has 

been developed in line with the ACPO Community Security Policy (CSP), which is a key reference document in the NCPE 

Guidance.

Areas for investment

Over the next three to five years we wi ll prioritise investment in:

  • i nformation system security and IT service continuity (especially for disaster recovery),

  • t he provision of mobile data services to frontline officers,

  • e lectronic learning and simulation to support tr aining needs,

  • i maging and automatic number plate r ecognition,

  • a doption of the National I nformation Systems Strategy,

  • f acilitating collaboration as part of the criminal justice system and to shar e information with other pol ice forces.

Strategic challenges and responses

There are a number of identified strategic business challenges facing the force that the development of technology 

solutions will contribute to resolving. These key challenges are:

Business challenge To be met by:

The need to be dynamic in the constant 
evolution of tactics and deployment of 
operationally focused technologies such as 
automatic number plate r ecognition and CCTV.

Increases in demand, particularly via mobile 
telephony show no levelling off and new 
approaches will need to be found to meet the 
rising expectations of the publ ic.

A programme of work including the development of mobile solutions pr oviding frontline staff  with the 
ability to work "anywhere, anytime." This will increase police visibility and enhance the effectiveness 
of f rontline staff. I nvestments will also be made in enhanced analytical techniques, particularly for 
graphic related data such as automatic number plate recognition and images of individuals.

The use of electronic channels of communication with the public allowing impr oved access and the 
automation of r equests for standard information. This wi ll be consistent with the Government's 
e-Government agenda. The potential for signi ficant benefit by reducing demand on operators is 
considerable.

Organisational boundaries effectively managed both as part of the criminal justice system and 
in support of the national intel ligence model by sharing appropriate information wi th other la w 
enforcement agencies, including police forces, with a particular focus on London and the South 
East Region, crime analysis and disruption. Significant investments wi ll be made to ensure Kent 
contributes to the Criminal Justice IT Strategy delivering benefits to the whole criminal justice 
system.

We will continue to exploi t the in vestment in our integr ated resource management system to improve 
strategic operational and tactical planning and allow resources to be brought to bear wher e they wi ll 
have maximum impact.

The need to collaborate more with partners, 
particularly those in the Criminal Justice 
Service.

The effective management of resources at 
the strategic level is seen as critical, both in 
terms of understanding a relationship between 
inputs and outcomes.
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Finance and Best Value

Finance
The finances of Kent police are in a relatively strong position:

  • t he KPA is debt free and has no debt repayment or interest costs to meet,

  • t here are general reserves to meet unexpected events and emergencies of £5.1m (2 percent of net expendi ture)

  • Kent police received positive reports from the external auditors and HMIC.

Financial management is largely devolved to the Chief Constable, who in turn devolves responsibility to of ficers through-

out the f orce. For example  all area commanders have a devolved budget to spend on priorities wi thin their geogr aphic 

areas. The Kent Police Authority and its tr easurer keep an overview on financial issues and undertake a monitoring r ole. 

Kent police has two main budgets, capital (acquisition/impro vement of assets, e.g. vehicles, police stations, IT) and r ev-

enue (running costs such as pay, pensions, supplies, etc.) The two budgets are explained in the f ollowing sections.

Capital budget
Capital schemes, particularly new build and information 

technology system development projects, can extend 

over two or mor e years. It is ther efore important to tak e 

a medium term view, and accordingly the five-year pro-

gramme 2005/6 - 2009/10 is moni tored both wi thin the 

force and by the Kent Police Authority.  It  is anticipated 

that ther e will be a total of £60.9m r esources available 

over the whole fiv e-year year period. This funding relates 

to an opening balance of £10.5m, Government grants 

and contributions of £17.2m, receipts of £31.4m from the 

sale of assets (e.g. empty police homes, redundant build-

ings and vehicles) and £1.8m from revenue.  

The total budget f or schemes currently approved in the 

five-year planning period is £37.5m which r esults in sur-

plus funds of £23.4m.  However, if we also consider those 

projects that are recommended by the Chief Constable, 

subject to approval by the Police Authority, then an addi-

tional £30.8 million is required which results in a deficit of 

reserves of £7.4m at the end of y ear 2009/10.

It can be seen that ther e are only a few new projects 

which start in the last 2 years of the pr ogramme.  This 

fact, along with the projected decline of income f rom the sale of assets, reduced levels of anticipated Home Office 

Capital Grants and reduced revenue contributions to capital, all contribute to the pr essures on the capital budget.  

Hence, a full review of the capital pr ogramme will be undertaken to keep expenditure withi n the available resources 

over the 5 year period. 

Funding schemes from borrowing has been considered but i t is proposed that we do not f und schemes this way at 

The KPA is debt 
free and has no 
debt repayment 
or interest costs 
to meet
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present.  The following options will be considered:

(i) Slow down expenditure to keep within our r evised resources

(ii) Review the programme to prioritise and identi fy areas of reduction

(iii) Review available funding.

This will ensure that the excess of the pr ogramme over resources of £7.4m is re-assessed and that an af fordable pro-

gramme which meets operational needs is attained.

Revenue budget
As with capital, to f acilitate budgetary planning a medium term view must be tak en. While it is possible to make three 

year projections of expenditure, the estimating of f uture Government resources is problematic because it relies upon 

annual settlements. However, assumptions have been made to coordinate the budget with the r est of the Policing Plan.

Medium term projections

The following projection shows the expenditure level forecast necessary to maintain police numbers and standards of 

service described in this plan and which are provided for within the pol ice authority's budget for 2006/07.
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Funding the revenue budget
Most of the revenue funding of Kent Police comes from the Government in the f orm of grants and a share of the pool 

for national non-domestic rates. In 2006/07 this amounted to £176.2m, which w as 71.2 percent of the total budget 

approved by the Police Authority. The residual funding comes from the council tax precept, which is determined each 

year by the KPA. Based upon an annual increase in Government funding of 3.6 percent in 2007/08 and 3.1 per cent in 

2008/09, the Band D council tax would need to incr ease as shown below:

After taking into account the changes in Government funding arrangements the Government support in grants and non-

domestic rates rose by just £5.3m in 2006/07, which is less than the sum needed to meet una voidable costs of:
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  • n ationally determined pay settlement;

  • p ension liabilities;

  • g eneral cost inflation.

The table sets out the rates of council tax if curr ent 

Government financial policies are maintained over the 

three-year period, including an assumed council tax 

increase of approximately 4.95 percent. No decisions 

have been made on council tax levels for 2007/8 and 

2008/9 and the pol ice authority has in place an ongoing 

review to identi fy further savings.

We will take every opportunity to minimise the need for 

tax increases through greater efficiencies. However, in 

order to achieve a Kent Police budget within this assumed level of funding we will need to find signi ficant savings in 

both 2007/08 and 2008/09.

 

How we plan to spend our f unding
The tables show how our expenditure can be analysed in two separate ways: natur e of the expenditure or purpose of 

the expenditure.

How changes in the revenue 

budget will affect operational 

resources
The Kent Police Authority council tax precept for 2006/07 

has been set at £247.311m, which is a 3.9 percent 

increase on last year, after taking into account adjust -

ments to reflect changes in Government funding arr ange-

ments.  The Government Support Grant and non-domes-

tic rates rose by 3.1 percent, which was less than the 

sum needed to meet unavoidable costs. This has resulted 

in an increase on council tax of 4.95 percent, which w as 

the only way to maintain services to the public of Kent 

and Medway.

Managing the efficiency plan-

ning process
The Government has set targets for all police authori ties to secure efficiency gains amounting to 3 percent of net 

revenue expenditure each year, commencing 2005/6, these efficiencies can then be recycled for identified priorities. 

Efficiency gains can be either:

  • Cashable - deliver demonstrable reductions in

    expenditure; or

  • N on-cashable - redesign processes or systems to free

    up of ficer and staff time which can then be uti lised to
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    address new and emerging priori ties.

The efficiency planning regime is subject to a rigorous 

scrutiny from HMIC which links into the national annual 

Baseline Assessment programme. The focus is on:

 • t he detail of the ini tiatives that generate the r equired 3

   percent ef ficiencies;

 • a comprehensive examination of performance parcels to

   make sure that the efficiencies generated have not been

   detrimental to service del ivery.

The authority and force have a consistently good track record and are on target 

for 2005/6 to exceed the 3 percent goal, with many sa v- ings planned for 2006/7. 

Progress during the year is reported to the authori ty's Audit and Review Committee. 

The approach in Kent has been to encourage efficiencies from across the Force and 

to integrate with ongoing review activi ty, such as Best Value reviews.

Continuous service improvement
Section three of the Local Government Act 1999 sets out the dut y of Best Value and states that the Kent Police 

Authority (KPA) and Kent police, 'Must make arrangements to secure continuous improvement in the w ay in which its 

functions are exercised.'

Kent Police Authority and Kent police are committed to delivering service improvements and the Best Value Review 

(BVR) programme is one, amongst a number of means, to achieve this goal.

In 2005 we began our second programme of Best Value Reviews, which will be undertaken until the end of 2007.

The Best Value Reviews (BVR)
During 2005/6, the authori ty commenced a new three year programme of Best Value Reviews having already reviewed 

every service within Kent Police in the previous 5 year programme that ran f rom 2000/01 to 2004/05.  The new 3 y ear 

programme will be flexible as well as using the HMIC Baseline Assessment will assist the KPA in identifying those servic-

es that require improvement.  In 2005/06 the KP A will complete two important Best Value Reviews for Support Services 

and Roads Policing.

The Best Value Review of Support Services follows individual service reviews of all organisational support services and 

will ensure that the "Competition" principle of B est Value has been comprehensively discharged for those services that 

are capable of alternative methods of supply.  This Best Value Review has effectively swept up a total of 17 discr eet 

support services ranging from finance and payroll through to legal services and procurement. 

The Best Value Review of Roads Policing aims to identify improvements to the operational roads pol icing services deliv-

ered by Kent Police. The review will include how Kent Police works with i ts many partners to del iver road safety, law 

enforcement and public reassurance across Kent and Medway. The review will also compare Kent Police with its most 

similar forces and those operating recognised good practice.

Roads policing accounts for an estimated eight to ten per cent of total f orce activity, equivalent to about 600 plus f ull 

time staff. The review generated a first stage report in February 2006 and make its final report in late summer 2006.

Baseline Assessment

The KPA is debt 
free and has no 
debt repayment 
or interest costs 
to meet
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In 2005 we had our second Baseline Assessment by HMIC. This inspection methodology is to synchronise core inspec-

tion agendas and to integrate other strands of inspection activi ty such as inspections of basic command units and best 

value reviews as well as thematic and specialist inspections. In 2005 the inspection process was strengthened and the 

standards expected were raised by HMIC.  Four overall gradings are made across 27 different policing activities. The 

gradings are Excellent; Good; Fair and Poor. In comparison with other Forces Kent Performed as follows:
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The table below illustrates Kent's 2005 Baseline Assessment by Policing activity and shows the newly introduced 

direction of travel (compared against our position in 2004), al l of which had either impr oved or were stable - none had 

deteriorated.
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HMIC BCU Inspections

In addition, our Best Value Performance Plan was examined by our external auditors PriceWaterhouseCoopers who, 

have issued their formal opinion with no issues or r ecommendations for the authori ty or force to address.

Both the KPA and its Audit and Finance Committee receive the recommendations from these reports and updates on the 

force's progress in addressing them. The website is periodically updated with reports and links to HMIC. This process 

will continue in 2006/07 and bey ond.

In addition the KPA has an internal audit programme of financial systems and procedures and there is a full external 

audit by PriceWaterhouseCoopers.
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Best Value Performance Indicators

SPI 1a

Satisfaction of victims of domestic burglary, 
violent crime, vehicle crime and road traffic 
collisions with respect to making contact wi th 
the police.

Satisfaction of victims of domestic burglary, 
violent crime, vehicle crime and road traffic 
collisions with respect to their treatment b y 
staff.

Replaced Police Best Value Indicator from April 2004

Satisfaction of victims of domestic burglary, 
violent crime, vehicle crime and road traffic 
collisions with respect to being kept inf ormed 
of the pr ogress.

SPI 1d

SPI 1b

Kent Performance

Replaced Police Best Value Indicator from April 2004

Satisfaction of victims of domestic burglary, 
violent crime, vehicle crime and road traffic 
collisions with respect to action taken by the 
police.

Replaced Police Best Value Indicator from April 2004

Satisfaction of victims of domestic burglary, 
violent crime, vehicle crime and road traffic 
collisions with respect to the overall service 
provided.

Replaced Police Best Value Indicator from April 2004

Replaced Police Best Value Indicator from April 2004

Using the British Crime Survey, the 
percentage of people who think their local 
police do a good job.3

Satisfaction of victims of racist incidents wi th 
respect to the o verall service provided.

Comparison of satisfaction for white users 
and users from visible minority ethnic groups 
with respect to the o verall service provided.
a) of users from minority ethnic groups, the 
percentage satisfied,b) of white users, the 
percentage satisfied.

New requirement from 
April 2002

Replaced Police Best Value Indicator from April 2004

New requirement from April 2004

Percentage of PACE searches which lead to 
arrest by ethnicity of the person searched.

New requirement from April 2004

Proportion of police recruits from minority 
ethnic groups compared to the proportion 
of people from minority ethnic groups in the 
economically active population.

Ratio of officers f rom minority ethnic groups 
resigning to white officer r esignations.

Percentage of female police officers compared 
to overall force strength.

New requirement from April 2004

SPI 1c

SPI 1e

SPI 2a

SPI 3a

a) 93% a) 92% a) 89%

48% 46%

a) 81% a) 78% a) 78%

a) 66% a) 67% a) 62%

SPI 3b

a) 91% a) 90% a) 89%

a) 81% a) 81% a) 80%

46% 41% 49%

a) 83% a) 70% a) 78%

a) 80%
b) 82%

a) 73%
b) 80%

n/a

SPI 3c

SPI 3d

11.4%    
Ethnic
11.9%    
White

12.3% 
Ethnic
10.7% 
White%

10.8% 
Ethnic
12.4% 
White

12.3% 
Ethnic
13.3% 
White

15.5% 
Ethnic
12.3%   
White

16.2% 
Ethnic
11.1% 
White

n/a

Comparison of sanction detection rates for 
violence against the person offences by 
ethnicity of the victim.

Replaced Police Best Value Indicator from April 2004
29.5% 
Ethnic
32.8%   
White

33.2% 
Ethnic
36.2% 
White

n/a

SPI 3e 4.5%:3.6% 2.7%:3.6% n/a

SPI 3f New requirement from April 2004 1.0 : 1.9 1.8 : 1.0 4 n/a

SPI 3g 22.9% 23.8% n/a

Statutory Performance Indicators

April 2000 to 
March 2001

April 2001 to 
March 2002

April 2002 to 
March 2003

April 2003 to 
March 2004

April 2004 to 
March 2005

April to Dec. 
2005

April to Dec. 
2005

Citizen focus

MSF 
Average
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SPI 4a
Using the British Crime Survey the risk of 
personal crime.3

New 
requirement 
from April 
2001

11% 7% 9% 9% 7%2 6%2

SPI 5a Domestic burglaries per 1,000 households. 11.3 10.6 10.5

SPI 5c Robberies per 1,000 population.

Number of offences brought to justice.

New 
requirement 
from April 
2001

Life threatening crime and gun crime per 
1,000 population.

SPI 6a

SPI 5d 15.1Vehicle crime per 1,000 population.

New 
requirement 
from April 
2001

Percentage of offences brought to justice.

New requirement from April 2003

New requirement from April 2003

SPI 5e

SPI 6b

0.7 0.8 0.9

11.2 11.7 12.1

0.4 n/a

29,005 30,9394 n/a

21.3% 23.0%4 n/a

10.2

0.6 0.8 0.7

12.9 13.2 12.0

New requirement from April 2004 0.5

Investigating crime
29,274

21.3%

SPI 7a

SPI 8a

Percentage of notifiable of fences resulting in 
a sanction detection.

Percentage of domestic violence incidents 
with a power of arrest where an arrest w as 
made related to the incident.

23.6% 22.9% 22.3% 20.4% 23.7% n/a

80.0% 75.2% 71.2% 80.5% 90.1% 69.2% n/a

Promoting public safety
(i) Number of people ki lled or seriously 
injured in road traffic collisions (ii) per 100 
million vehicle kilometres travelled.

SPI 9a

Revised Statutory Performance Indicator from April 2005

Using the British Crime Survey, Fear of 
crime.3 

a) Percentage very worried about bur glary,
b) Percentage with high level of worry about 
    car crime,
c) Percentage with high level of worry about 

Revised Statutory Performance Indicator from April 2005

New requirement from 
April 2002SPI 10a

i)  898
ii) 5.75 n/a

a) 12%
b) 13%
c) 17%

a) 12%2

b) 15% 2

c) 19%2

a) 10%2

b) 11% 2

c) 15%2

a) 12%
b) 15%
c) 13%

SPI 10b

SPI 10c

Using the British Crime Survey, perceptions 
of anti-social behaviour.3  Percentage with 
high levels of perceived anti-social behaviour.

Using the British Crime Survey, perceptions 
of local drug use/drug deal ing.3  Percentage 
who perceive that people using or dealing 
drugs are a problem in their local area.

a) 13%
b) 17%
c) 22%

76:52

n/a

21%2 15%2

Replaced Police Best Value Indicator from April 2004 68.1% n/a

76:04

n/a

29%2 22%2New requirement from April 2005

Providing Assistance

The percentage of police officer time spent 
on frontline duties.

SPI 11a

Resource

SPI 12a
Delivery of cashable and non-cashable 
efficiency targets. New requirement from April 2005 n/a

SPI 13a

SPI 13b

Average number of working hours lost per 
annum due to sickness per police officer.

Average number of working hours lost per 
annum due to sickness per police staff.

Revised Statutory Performance Indicator from April 
2004

Revised Statutory Performance Indicator from April 
2004

68:38 n/a

70:12 n/a

April 2000 to 
March 2001

April 2001 to 
March 2002

April 2002 to 
March 2003

April 2003 to 
March 2004

April 2004 to 
March 2005

April to Dec. 
2005

April to Dec. 
2005

SPI 4b Using the British Crime Survey the risk of 
personal crime.3

19%  21% 21% 21% 20%2 16%2
New 
requirement 
from April 
2001

12.5 11.811.4

SPI 5b Violent crime per 1,000 population. New requirement from April 2001 14.3 18.7 19.616.0

Reducing crime
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1.  Most similar forces = Kent, Avon & Somerset, Cheshire, Essex, Hampshire, Hertfordshire, Northamptonshire and

    Warwickshire.

2.  Data based on surveys conducted in 12-month period January to December 2005.

3.  The British Crime Survey operates on an annual cycle interviewing 40,000 people aged 16 or over about their

    experiences in the previous 12 months.  The results are based on a sample so statistical 'confidence limits' need also

    to be co nsidered.

4.  Year ending September 2005 British Crime Survey results.

5.  Most similar force average excludes Hampshire.

6.  Data relates to period April to No vember 2005.
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Assistant Chief Constable
Association of Chief Police Officers
Automatic Number Plate Recognition
Anti-social Behaviour
Anti-Social Behaviour Order
British Crime Survey
Basic Command Unit (Area)
Best Value Indicator
Best Value Review
Crime and Disorder Data and Information 
Exchange
Closed Circuit TeleVision
Crime and Disorder Reduction Partnership
Chief Inspector
Chief Superintendent
Crown Prosecution Service
Community Support Officer
Community Safety Plan
Community Security Policy
Drug and Alcohol Action Team
Disability Discrimination Act 1995
Driver & Vehicle Licensing Agency
Force Communications Centre
Force Headquarters
Freedom of I nformation Act 2000
Full Time Equivalent
Government Office for the South East
Highways Agency Traffic Officer
Her Majesty's Inspectorate of Constabulary
Inspector
Int egrated Police Group (M25)
Identified Prolific and Persistent Offender
Information Services / Information Technology
Joint Family Management Programme
Kent County Council
Kent Criminal Justice Board
Kent Police Authority
Kent Police College
Kent Student Officer Programme
Local Area Agreement
Multi-Agency Public Protection Arrangements
Multi-Agency Public Protection Panel
National Centre for Policing Excellence
National Farmers Union
National Intelligence Model
National Offender Management Service

Glossary

ACC
ACPO
ANPR
ASB
ASBO
BCS
BCU
BVI
BVR
CADDIE

CCTV
CDRP
Ch Insp
Ch Supt
CPS
CSO
CSP
CSP
DAAT
DDA
DVLA
FCC
FHQ
FOI
FTE
GOSE
HATO
HMIC
Insp
IPG
IPPO
IS / IT
JFMP
KCC
KCJB
KPA
KPC
KSOP
LAA
MAPPA
MAPPP
NCPE
NFU
NIM
NOMS
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Police and Criminal Evidence Act 1984
Positive Attendance Management
Police Constable
Police Community Support Officer
Private Finance Initiative
Professionalising the I nvestigation Process
Police Information Technology Organisation
Police Performance Assessment Framework
Police Sergeant
Public Service Agreement
Queen's Policing Medal
Rural and Environmental Crime Coordinator
Special Investigations Unit
Statutory Performance Indicator
Superintendent
Youth Offending Team

PACE
PAM
PC
PCSO
PFI
PIP
PITO
PPAF
PS
PSA
QPM
RECC
SIU
SPI
Supt
YOT

Int ernet Sites Listed
www.acpo.police.uk
www.apps.kent.gov.uk\kentpartnership
www.assetsrecovery.gov.uk
www.cjsonline.org
www.cps.gov.uk
www.cre.gov.uk
www.crimereduction.gov.uk
www.culture.gov.uk
www.dfes.gov.uk
www.dft.gov.uk
www.drugs.gov.uk
www.drugsuk.org
www.go-se.gov.uk
www.homeoffice.gov.uk
www.kcpc.org.uk
www.kentcaddie.org.uk
www.kent.gov.uk

www.kmscp.org
www.kentpeoplestrust.org
www.kent.police.uk
www.lcjb.cjsonline.org/kent
www.medway.gov.uk
www.nationalcrimesquad.police.uk
www.ncis.gov.uk
www.odpm.gov.uk
www.policereform.gov.uk
www.psso.co.uk
www.saferkent.info
www.skillsforjustice.co.uk
www.together.go v.uk
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